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Lienbto nccnefoBaHus SBNSETCS CO34aHMe HeBOMbLIONO anTeYHOro MyHKTA B Jopmarte cash&carry B perMoHanbHOM LiEHTPE.

MeTogb! c60pa MH(OPMALMK: KaBUHETHOE 1CCTIe0BaHMe.
BUM3HEC - N/1aH COAEMKMT CeAyHoLLMe OCHOBHbIE BIOKN:

1. OnwucaHue ycnyr

2. AHanM3 pbiHKa

3. MapKeTWHroBbIli nnaH

4. MnaH cbbiTa

5. Npon3BoACTBEHHASA YacTb

6. OYHKLMOHa/IbHOE peLleHune

7. OpraHu13auoHHO-yNpaBeHYecKas CTpyKTypa

8. ®yHaHCoBbIN NnaH

9. HopmatuBHas nHhopmaums

10. OpraHu13aLUMOoHHbIA NNaH OCYLLECTBNEHNS NPOeKTa

BusHec-nnaH 6bin 06HOBNEH B MtoHe 2008 r. K 6u3Hec-nnaHy npunaraetca uHaHcoBas Mofenb B Microsoft Excel. Mpepnaraemblii 6U3HeC — NiaH MOXeT
ABNATLCA OCHOBOW ANs pa3paboTku 6u3HeC — NnaHa Ansa Baluero npoekTa.

LieHa NeKapcTBEHHbIX CPEACTB B PO3HWUYHOI anTeyHO CETU OnpefensieTcs Kak CyMMa LieHbl MOCTAaBLUMKA M HaLleHKU, BeYMHA KOTOPOI COCTaBnseT B
CpeaHeM Mo PbIHKY — 0ko0 30%. OCHOBHBIMM CTaTbsIMM 3aTPaT (hYHKLIMOHMPOBAHWUS anTeYHOro NMyHKTa SBNSKOTCA OnjlaTa TpyAa paGoTHUKOB, apeHaa (B
Cnyyae, Koraa noMeLLieHne apeHayeTcs) U HaoroBble OTUYMC/IEHNS

B Poccun Ha CerogHsilUHMA fieHb HACUMTbLIBAETCS OKOMO 19 ThbIC. anTeuHbIX yupexaeHuid, He cumMTas KuockoB. OKono 40% M3 HUX Haxomsatcs B
rocyapCTBeHHOW COGCTBEHHOCTY.

Mpogaxa ToBapoB GyAeT OCYLLECTBAATLCA HANPAMYHO NOTpe6uTento. AnTeka 6yaeT PyHKLUMOHMPOBaTL B hopmaTe cash&carry. Toprosbiil 3an 6yaeT pa3out
Ha 30HbI MO Ha3Ha4YeHWI0 MPOJaBaeMbIX TOBApPOB. TakoiW (hopmar, C OfHOW CTOPOHbI, CHU3UT MOTPE6HOCTW B M/IOLAAM TOProBOrO 3a1a, a C ApYrov —
MO3BO/MT MOKYNaTento BbICTPO HaliT HeOBX0AMMYIO TPYNMY TOBAPOB W BbIGPATh HYXKHbINA.

Ol JTIABJIEHNE

1. PESIOME MNMPOEKTA

CyTb npoekTa

JlonrocpoyHble N KPpaTKOCPOYHbIE LIENN MPoeKTa
PacueTHble CpOKY NpoeKkTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NPOoeKTa

VICTOYHUKM (PUHAHCMPOBAHMA NPOeKTa

Bbirogpl v puckv npoekTa

KntoyeBble 3KOHOMUYECKME MOKa3aTeny ahPeKTMBHOCTM NPoeKTa
2. ONNCAHUE YCNYT

PyHKLUMOHAIbHOE Ha3HaYeHWe ycnyr

Buabl ycnyr

CTOMMOCTb YCNyr, NPUHATaA KOHLENLUWs LleHoo6pa3oBaHms
TpeboBaHWS K KOHTPO/KO KayecTsBa

B03MOXHOCTM 151 AaNIbHENLLEr0 pa3BUTMs ycnyr
MaTeHTHO-NLEH3NOHHas 3aLumTa yenyr

3. AHAJIN3 PbIHKA

AHaI3 NONMOXKEHUA fieNl B 0Tpac/In

TekyLas cutyaums B oTpacnu

PakTopbl, BAUAIOLLME Ha OTpac/b
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TeHAeHLMW pa3BUTUS 0Tpac/n

O6Lwe aaHHbIe 0 pblHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHye Ha pbIHKE

KoHeuHble noTpebutenn

MoTeHUManbHble NOTpebuTenu ycnyr

CermeHTauus notpebuTeneil No UX NOTPebHOCTAM

OnucaHne OCHOBHbIX CErMEHTOB NOTpebuTenei

Bbl60p 1 060CHOBaHWe LIeNIEBOr0 CermeHTa

KOHKYpeHTHbIN aHanu3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

"AnTeyHas ceTb 36,6"

ICN («03»)

[Jokrtop CtoneTos

NATUR PRODUKT

BbIGop 1 060CHOBaHME YHUKAIbHOTO AOCTONHCTBA YTy i

4. MAPKETUHIOBbIV M1AH

YHvKa/IbHOE JOCTOMHCTBO NPOAYKTa, NO3WLMOHUPOBaHNE

LleHbl, LeHoBas nonnMTMKa. O60CHOBaHWe LieHbI Ha yYCyTi.

MopsagokK ocyLLeCcTBAEHNS NPOAAXK, 060CHOBaHWE rapaHTui CobITa yCnyru
KoHuenuusa peknamsl 1 PR. Mporpamma no opraHv3aumuy peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIE MO3ULMN YCNyTK

OpraHusauus cbbiTa, KaHanbl cobiTa

CkopocTb ToBapoo6opoTa

MnaH Npofax Ha BeCb pacyeTHbI Neprog,

6. MPOV3BOACTBEHHAA YACTb

OnucaHne NPoM3BOACTBEHHOO MpoLecca. TeXHoNormyeckas cxema opraHusauum paboTsl anTeku.
TpeboBaHMs K NOCTaBLLYKaM

CocTtaB 0CHOBHOI0 060py0BaHUs

OueHka 1 060CHOBaHMEe HE06XOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 NMEPEMEHHBIX 3aTpaT Npy OKasaHWuK ycnyr

MnaH peann3auum TOBapOB Ha PaCUETHBIV Nepuos,

6.1. YHKUMOHAJIbHOE PELLEHVE

Bbli6op v 060cHOBaHME TUNA NPenpUATUS

BbI60p 1 060CHOBaHWE [ONOMHUTENBbHbIX CEPBYCOB

7. OPFAHN3ALMOHHO-YMPAB/IEHYECKAA CTPYKTYPA
OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneupannsaums, KOMYeCTBO 1 COCTaB COTPYAHVKOB

3aTparbl Ha onary Tpysda

8. PIHAHCOBbLIV MTAH

O6bem (hrHaHCKMpoBaHUA

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaThl)
MapameTpbl (PUHAHCOBOI YacTn BU3HeC-NaHa, aHann3 YyBCTBUTEbHOCTU K U3MEHEHWAIM NapaMeTpoB
OcCHOBHble (hopMbl (IMHAHCOBLIX pPacyeToB

MokasaTenu athheKTUBHOCTY NPOeKTa

9. HOPMATVBHAA NHPOPMAL A

HopmaTuBHas 6a3a

HeobxoAnMble NNLIEH3UM UK PasPeLUEHNs ANs BbINO/HEHNs NPOEKTA (CPOKU M CTOMMOCTb NOJy4eHMs)
10. OPTAHM3AUVOHHbIV MJTAH OCYLLECTB/IEHUA NMPOEKTA
MnaH-rpadmk peanusaLmm NpoekTa

11. NCNOJIb3OBAHHbLIE NCTOYHNKWN

MPNNOXXEHNA

MpunoxeHune 1 «Bbligepkkn n3 defepanbHOro 3akoHa P® O rocyapCcTBEHHO PErvcTpaLn OPMANYECKUX L, N MHAVBUAYaTbHBIX NPeANpUHUMATENein»
MpunoxeHue 2. MepeyeHb JOKYMEHTOB, HEOOXOAUMBIX 15 NONYHEHNA IMLEH3NUM Ha (hapMaLeBTUYECKYIO [eATeNIbHOCTb

MpunoxeHue 3. JOKyMeHTbI, Heo6XxoaMMble Ans pernctpauun KKM.

MpunoxeHue 4. Bblaepxku 13 MocTaHoBneHNs MpaBuTenscTBa Poccuiickoli depepaumnm «O6 yTBepXXAeHWN NPaBUA NPOAaXKN 0TAe/bHbIX BUA0B TOBapOB»
MpunoxeHue 5. [OMKHOCTHbIE NHCTPYKLUW COTPYAHMKOB anTeyHoro nyHKra

JOMKHOCTHaA MHCTPYKLMS 3aBedyHoLLEero anTekoii/anTeuHbIM NyHKTOM

JomKHOCTHaa MHCTPYKUuA dapmalesTa

JomkHoCTHas UHCTPYKLWA CaHNTapKu

MpunoxeHue 1 «Bblaepxku 13 defepanbHOro 3akoHa P® O rocyaapCTBEHHOW perncTpaumm KpuanYecknx NnL, v VHAMBUAYaNbHbIX MPeAnpUHUMaTenei»
MpunoxeHue 2. MNepeyeHb JOKYMEHTOB, HEOOXOAUMBIX ANA NONYYEHUS NNLEH3NW Ha (hapMaL,eBTUUECKYHO [eATeNlbHOCTb

Mpunoxexue 3. JOKyMeHTbI, He06XoaMMble Ans peructpaumun KKM.

MpunoxeHue 4. Bbiaepxku u3 MocTaHoBneHNs MpaBuTenscTBa Poccuiickoli depepaumnm «O6 yTBepXXAEHWN NPaBUA NPOAaXKN 0TAENbHbIX BUA0B TOBApOB»
MpunoxkeHve 5. JoMKHOCTHbIE MHCTPYKLUW COTPYAHUKOB anTeyHOro nyHKra

JomKHOCTHasA MHCTPYKUMA 3aBedytoLLero anTeKkoin/anTeuyHbIM NyHKTOM

[0mKHOCTHAA MHCTPYKLMA PapmaLieBTa

JomKHOCTHas MHCTPYKLUWSA CaHNTapKu

Tabnuupbl

Tabnumua 1. dakTopbl, BAUAOLLME HA OTPaC/b.

Tabnuua 2. LieHoBble KaTeropy TOBapoB 1 HaLEeHKM

Tabnuua 3. MnaH Npofax B HaTYpabHOM BbIPaXKEHUM Ha pacHeTHbIV neprog,
Tabnuua 4. Cxema paboTbl anTekm

Tabnmua 5. CocTaB OCHOBHOI0 060pyA0BaHNA



Tabnumua 6. MNocTosHHbIE U NepeMeHHble pacxodsl B mecsl, USD
Tabnuua 7. MnaH peann3sauum NPoAYKLMM Ha pacyeTHbIN nepuog (USD)
Tabnumua 8. LLiTaTHOe pacnucaHve

Tabnuua 9. CocTas 3aTpaT Ha peanu3aLmio NpoeKTa.

Tabnuua 10. OTyeT 0 NpubLINAX 1 yobiTKax, USD.

Tabnumua 11. MnaH aBmxeHNs feHexxHbix cpeacts (Cash Flow), USD.
Tabnuua 12. Mpadmk 0KynaeMocTu npoekTa no mecayam, USD
Tabnumua 13. MnaH-rpatunk peanmsaumm npoekTa.

Jduarpammbl

[Ovarpamma 1. CTpyKTypa LeHbl N1eKapCTBEHHbIX CPeACTB, %
[Jwvarpamma 2. 1011 OCHOBHbIX MIPOKOB Ha anTeyHoOM PbIHKe

Cxembl

Cxema 1. OpraHu3aLmMoHHast CTPYKTypa NpeanpusiTus.



