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[JaHHbIA 613Hec-NaH NOCBALLEH OTKPLITUIO TPEHMHIOBOrO areHTCTBa. O6HOBNEH B UOHe 2008 roga. K 6usHec-niaHy npuiaraeTcs MHaHCOBas MOAENb B
Microsoft Excel. Mpeanaraembiii 613HeC—NaH MOXET SBNSTLCS OCHOBOW /1 HanMcaHKs 6u3Hec-nNnaHa ans Balero npoekTa.

MeTogbl c60pa MH(OPMaLMK ; KabUHETHOE UCC/e0BaHMe.
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

. OnucaHwue ycnyru

. AHa/IM3 pblHKa

. MapKeTVHroBbIiA nnaH

. MnaH c6biTa

. [pov3BoACTBEHHAA YacTb

. OpraHu3aunoHHas CTpyKTypa
. ®UHAHCOBbI NnaH

. HopmatueHas 6a3a

. OpraHv3aLUmMoHHBbI nnaH

OCO~NOUTAWNE

BbIaepyKKU 13 6U3HEC-NIaHa:

EMKOCTb pblHKa 6U3HeC-TPeHHUHIOB B POCCHM COCTaBAsAET MO pasHbiM oleHkam 170-200 mMnH. gonnapoB. Bonbluas yacTb 3TUX CPeACTB cocpefoTouveHa B
Mockse (No pasHbiM oLeHKam 0T 50% fo 70%).

PbIHOK KpaTKOCPOYHOro 6M3HEeC-06pa3oBaHMs Hauas pas3BMBaTbCA He Tak AaBHO — Bcero 10-15 neT Hasag. 3a CTONb HeAoNruiA CpokK 6GOMbLUMHCTBO
YYaCTHWUKOB PbIHKa MPUBbLIKAN MPUAEPXKMBATLCA CAMOCTOATENIbHO pa3paboTaHHON MOAenn B 061acTvi (hOPMUPOBaHUS LIEHOBOI NOMNTUKN.

18 okTs6ps 2005 roga B MockBe npoluen Kpyribiii cTon «LleHoobpa3oBaHWe Ha TPEHWHTOBOM PbIHKE: MU(MbI W peaslbHOCTb». 10 MHEHWK ero
OpraHu13aTopoB, OCHOBHaA Npob/ema - LleHoo6pa3oBaTe/ibHas NOAUTYKA, KOTOPYIO BegyT UFPOKU. B 4aCTHOCTM, HEMPO3PaYHOCTb MeXaHU3Ma (hopMMpPOBaHUA
LeH. 1 komMnaHuu, 1 3aKa34nKyM MMELOT LOBO/IbHO YETKOE MNpefcTaB/ieHne 06 ycayrax u ux ctoumoctu. [ns notpeduTens e 3a4acTyto 0CTaeTCca HEACHbIM,
KaK UMeHHO 06pa3yeTcs LieHa.

Mo cnoBam [JOKNAfUMKOB KPYrIOro CTOMA, CErOfHs LieHa, KOTOPYK BbIHYXAEH MnatuTb MoTpebuTenb 3a Kypc 6K3Hec-06pa30BaHWs, Kak MpaBuio,
CKnagblBaeTca U3 [ByX (haKTOPOB — CTOMMOCTM TPEHWHIOBOrO AHA W (popMata KOMMaHUW-KIMeHTa. TPeHWHroBOe areHTCTBO OLeHUBAET BO3MOXHOCTY
3aKa3uMka, M yXKe B 3aBMCMMOCTM OT 3TOTO Ha3blBAaeT OMpefe/neHHYH0 Lugpy, KoTopas He Bcerda ObiBaeT afekBaTHON. KOHEeYHO, TakMM MOAXO4OM
Monb3ylTCH He BCe, HO, TeM He MeHee, OH mnpucyTcTByeT. OTCIOAa BO3HWMKAEeT OCHOBHas MpobneMa pblHKA — «NAAWyLiMe» LeHbl. Bo3HMKaeT
Heo6xoAMMOCTb YHU(ULMPOBATb LIeHO06pa3oBaTebHbIe NpaBua, CTaH4APTU3MPOBaTh MX.

BbIX0OAOM W3 CNOXMBLLEWCA CUTYaL MOXET CTaTb MOAXOM, MPK KOTOPOM PbIHOK GU3HEC-06pa30BaHNs NMPUMET 3aKOHbI, (PYHKLMOHUPYIOLWME Ha APpYruX
PbIHKaX. BOMbLLYIO PO/ib 3[ECh UrPaeT OpUeHTaLWs Ha 3anagHble Mogeny. OUYeBMAHO, UTO PbIHOK [OMKEH UMETh OMpeaeneHHbIe PaMKM U KOHLUENUuIo. B
CYLLIECTBYIOLLIEM >KE CEroHA COCTOSHUM OH SABNSIETCA CBOBOAHBIM U «ANKMM», UTO, pa3yMeeTcs, CO34aeT OnpeeneHHbIe Hey406CTBa AF ero YHacTHUKOB.

Mo MHEHWIO OPraHK3aTopPOB, PELUMTL 3Ty MPO6IEMY MOXET MULLIb KOMMIEKCHbIA NOAX04 U (OpMMUpPOBaHME NPO(ECCUMOHabHBIX accoLMaLuii KoMnaHuii,
NPefOCTABNSIOWMX TPEHWHIOBbIE YCNYrn. A BBUAY TOr0, 4YTO OPraHM3aLMii, OOLEAUHAIOWMX MOAABNSIOLLEE 6GONbLUNHCTBO TPEHMHI-areHTCTB, Ha
CEroAHsILLHMIA fieHb HET, BOMPOC MOKa OCTAeTCs OTKPbITbIM.

Ol TABNEHUNE

1. PE3IOME MNMPOEKTA

CyTb NpoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienu NpoeKTa

PacueTHble CPOKM NpoekTa

Pe3tome Komniekca mapketuHra (4P) ycnyr

CTOMMOCTb NPOeKTa

VICTOYHMKM (hHAHCMPOBAaHWS NPOEKTa

BbIrofbl v pycku NpoekTa

KntoueBble 3KOHOMMYECKME MOKa3aTeny ahPeKTMBHOCTM NPOeKTa
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2. ONMNCAHVE YCNYT

PYHKLMOHANBEHOE Ha3HauYeHWe yenyr

Buabl ycnyr

CTOMMOCTb YCAyr, NPUHATaA KOHLENUUs LeHoobpa3oBaHus

TpeboBaHMS K KOHTPO/TIO KayecTsa

B03MOXHOCTV 4Ns AanbHeiLIero passuTns ycnyr

MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

3. AHAIN3 PbIHKA

AHanM3 NoNoXeHWa fien B 0Tpacnu

TekyLlas cUTyaums B 0TPac/n

PaKTOpbI, BAUSAIOLLME HA OTPAC/b

TeHAeHUMN pa3BUTUS OTpacn

O6LLMe fiaHHbIE O PbIHKe

O6beM pblHKa, NOTEHLMa bHAs EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbiHKe

KoHeuHble notpebuteny

MoTeHUManbHbIe NOTPe6UTENV NPOAYKLMW W YCNyT

CermeHTtauus notpebuTeneit No nx NOTPebHOCTAM, OLiEHKa CErMEHTOB NOTpe6uTenei
OnucaHye OCHOBHbIX CErMEHTOB MOTPe6MTeNeld, MOTPe6UTENbCKME MPEANOYTEHNA OCHOBHbIX CErMEHTOB NoTpebuTenei
Bb160p 1 060CHOBaHME LieNeBoro cermeHTa

KOHKYpeHTHBbIIi aHanmn3

OnwcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

Komnanus «MATbIin anemeHT»

«First Training Group»

VHHOBaumoHHas rpynna «Jlabopatopus TpeHuHra n KoncantuHra» (U «JTATPEK»)
TpeHVHroBbIi LieHTp «KaTapecmce»

BbI60p 1 060CHOBaHME YHIKA/IbHOTO [OCTOMHCTBA NMPOAYKLMAN U YCNyr

4. MAPKETVHI OBbIV NNAH

YHUKabHOE [OCTOMHCTBO NPOAYKTA, MO3ULIMOHMPOBaHME

LleHbl, LeHosas nonuTuka. O60CHOBaHWME LieHbl Ha MPOAYKLMIO 1 yCIyTu

MopsALoK OCYLLECTBNEHNA NPOAAXK, 060CHOBaHME rapaHTuii CNpoca Ha ycnyru

KoHuenuua peknamsl 1 PR. Mporpamma no opraHv3aummn peknamsi

5. MJIAH CBbITA

LleHbl Ha ycnyru

OpraHusauma cobiTa, KaHasbl CObITa

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMY 6a30BbIMM NapameTpamm 6u3Heca)
6. MPON3BOACTBEHHAA YACTb

OnwvcaHne NPoM3BOACTBEHHOIO MpoLiecca. TeXHOMorMyeckKas cxema opraHusaLmm ycnyr
JOKYMeHTbI, Heo6X0aMMble /19 (YHKLIMOHUPOBAHUSA NPEANPUATUSA

TpeboBaHMA K MOCTaBLUMKaM W NOApaAUMKam

OCHOBHbIe MOCTaBLLMKMN 1 NMOAPSAYNKM

OueHka 1 060CHOBaHKe HEOOXOANMBIX PECypcoB

OueHKa NOCTOAHHBIX 1 NePeMEHHbIX 3aTpaT Npy OKasaHWm ycnyr

MnaH peannsaLum ycnyr Ha pacyeTHbIVi Neprog,

6.1. PYHKUMOHAJIbHOE PELLEHVE

Bbi60p 1 060CHOBaHWE TUNa opraHu3alyun

7. OPTAH/3ALMOHHO-YMNPABTEHYECKAA CTPYKTYPA

OpraHusaLyoHHas CTPYKTypa NpeanpusaTus

Creymnanunsaums, KoNMYeCcTBo U COCTaB COTPYAHUKOB

3aTpartbl Ha oniaty Tpyda

8. PIHAHCOBbIV NMNAH

O6beM PrHaAHCUPOBaHWS

CocTaB 1 xapaKTep 3aTpaT Ha peann3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaTbl)

CocTaB 1 xapakTep 40X0J0B OT feATeNIbHOCTY (MaaH No JoXojam)

MpUHUMMBI pacyeTa NOCTOSHHBIX 1 OMePaLMOHHBIX PacXooB (NnaH no pacxonam)

MapameTpbl (hHAHCOBOW YaCcTy BKU3HEC-NNaHa, aHaIM3 YyBCTBUTENBHOCTU K MU3MEHEHVAM NapameTpoB
OCHOBHble (hopMbl IMHAHCOBLIX PAcYeToB

OTuyeT 0 NPUGLINAX M YObITKaX (MOKa3bIBAET OMepaLMOHHYIO AeATeNlbHOCTb OpraHn3aLmu No nepuogam)
Cash Flow (MnaH gB/KeHNS AeHEXHbIX CPEACTB)

I"padhmk OKynaemocTu NpoeKkTa

MokasaTenu adtheKTUBHOCTU NPOeEKTa

BHyTpeHHss HopMa peHTabenbHOCTH, BO3BpaTa MHBecTMLmiA, Internal Rate of Return (IRR)
Cpok OKynaeMocTu AMCKOHTUPOBaHHbIN (Discounted payback period; (PBP) Mec.), Touka 6e3y6bITO4HOCTH.
9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobXxoauMble NMLEH3NN UKW Pa3peLLEeHns ANS BbIMOMHEHWS NPOeKTa (CPOKM M CTOMMOCTb MOYYeHUs)
10. OpraH13aLyoHHBbI NiaH OCYLLECTBNEHNS NPOeKTa

nnaH-rpagmk peasmsaumy npoekTa

HeobxofuMble TPY0BbIE M (IMHAHCOBLIE PECYPCHI A1S peanu3auymn npoexTa (CcBogHas Tabnuua)
11. Cn1COK MCMO/Mb30BaHHbIX MCTOYHWKOB MHGOpMaLmn

MpunoxxeHns .

CIMNCOK MPUNOXXEHNN

Mpunoxenue 1. Boigepxkn n3 degepanbHOro 3akoHa «O6 06LLecTBaxX C OrpaHNYeHHO OTBETCTBEHHOCTbIOY
MpunoxkeHve 2. JOMKHOCTHbIE MHCTPYKLNN.

[JvpekTop (reHepanbHbIA AMPEKTOP, YNPaBASALWMIA) KOMAaHUK

MeHexep

CekpeTapb

Y6opwmua

MpunoxeHwe 3. Bblaepxku 13 Mnasbl 26-2 HK «YnpoLeHHas cuctema Hanoroo610)KeHUs»



CMCOK gNTPAMM N TABTNL],

Tabnuua 1. PakTopbl, BAMAIOLLME HA OTPAC/Ib.

Tabnuua 2. OueHKa CerMeHTOB NOTPebUTeNei TPEHNHIOBbLIX YCNyT
Tabnuua 3. XapaKTepucTukKa CErMeHTOB NOTPe6UTENE TPEHNHIOBBIX YCIYT
Tabnuua 4. Mpamk NpoAax Ha pacyeTHbIN Nepurog,.

Tabnuua 5. Cxema paboTbl KOMMAAHUN.

Tabnuua 6. JOKYMeHTbI, Heo6xoAuMble Ans paboTbl OpraHM3saLum.
Tabnumua 7. MNomellgHwe.

Tabnumua 8. Mebenb 1 060pyfoBaHue 4ns oduca

Tabnuua 9. MnaH peanusauum yenyr Ha 3 roga

Tabnuua 10. LLiTaTHoe pacnucaHue.

Tabnumua 11. 3aTpaTbl Ha OTKPbITUE OpraHU3aL K.

Tabnuua 12. MocTosAHHbIE U NEPeMEHHbIE 3aTpaThl.

Tabnumua 13. OT4eT 0 NpubbINAX 1 yobITKax, USD.

Tabnuua 14. I'padmk aBvdKeHUs feHexXHbIX cpeacTs (Cash Flow), USD.
Tabnumua 15. Mpadhmk oKkynaemocTun npoekta, USD.

Tabnuua 16. Touka 6e3yBbITOUHOCTM.

Tabnuua 17. KaneHgapHbiii nnax.

Tabnumua 18. Heob6xoammble TpyAoBble U (IMHAHCOBbIE PeCYPChbl.

Cxema 1. CTpyKTypa ynpas/eHus.



