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[JaHHbI 6u3Hec-MnaH MOCBALLEH OTKPbITUIO MarasvHa obysw. K 6usHec-nnaHy npwunaraetcs ¢vHaHcoBas mogenb B qopmate xlIs (Microsoft Excel).
Mpeanaraembiii 6y3HEC—NNaH MOXET ABAATLCA OCHOBOM A1 HanucaHuns 6usHec-nNnaHa Ans Ballero npoekTa.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe,
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

1. OnncaHue ycnyrm

2. AHanm3 pblHKa

3. MapKeTWHroBbIli MiaH

4. MnaH cbbiTa

5. Npon3BoACTBEHHAA YaCcTb

6. OpraHun3aunoHHas CTpyKTypa
7. ®yHaHCOBbIN NnaH

8. HopmaTvBHas 6a3a

9. OpraHu13aUMoHHbI NnaH

10. Pucku MNpoekTa

Bbigep>Xku u3 6msHec-nnaHa:

B Hu3Lweli LeHOBOW HULE FOCMOACTBYHOLLEE MOMIOXKEHNE 3aHUMAOT KUTalCKMe NPOn3BOANTENN, HEKOTOPbIE pOCCUiickue komnaHun (KOHUYen, pocToBCKUE
(hvpMbl); B CpefHeli U CpeaHEeBLICOKOW — NPoAyKLMs, NocTaBnseMas ayTCOPCHHIOBbIMM KOMMNaHUAMM, NPOMU3BOAMMas B OCHOBHOI Macce B TOM e B KuTae.
B 3TOM >Xe LleHOBOM CermeHTe cnegyeT OTMETUTb YCMeLIHOe MPOABVDKEHME OTeYeCTBEHHOW KomnaHum Ralf Ringer, pasBuBatoLLeil MMEHHO POCCUIiCKOe
Npou3BOACTBO. B cpeiHEBLICOKOM 1 BBICOKOM AMana3oHe TPaguLMOHHO AepXKaTcsl MPEeCTUKHbIE eBPONMECK/e MapKu, OMsTh XKe YacTo NPOM3BOAALLME CBOHO
06yBb B Kutae (HO cTaparoLmecs He agMLumMpoBaTh 3T0).

Po3HWYHas TOproenisi 06yBbIO OCYLLECTB/ISIETCSA Yepe3 PbiHKM, CMeuyann3MpoBaHHble 00YBHbIE TOProBble LIEHTPbl M MarasuHbl, QUPMEHHbIE MarasvHbl 1
KPYMHbIe YHUBEPCaIbHbIE TOProBble LEHTPbI. Hanbonee nepcnekTUBHOM cUMTaeTCs NOCeAHSS rpynna TOProBbiX TOYEK M NPOaBaeMas B HAX NPOAYKLMS 13
cpegHero LeHoBoro cermenta (80$-120$ 3a mapy). B 1990-x rogax npumepHo 60% 06yBHOI TOProsav B POCCMU KOHTPOSIMPOBANM BELLEBbIE PbIHKY .
CerofHa Ha HWX NPUXOAMTCA TONbKO TPeTb pbiHKa. WX [OM0 OTBOEBa/M MarasuHbl-AucKayHTepbl Hanogobue “LleHTpobyen" wunm "XK". CekpeT
npyBeKaTebHOCTY HOBOFO (popMaTta MPOCT: Takue MarasviHbl Npesiokunyu 6onee BbICOKUIA, YeM Ha pbIHKaX, YpOBEHb cepauca (HanpumMep, obecrneynm
KOM(OPTHYHO NPUMEPKY) MPU CONOCTaBUMbIX LieHax -- CTOMMOCTb Mapbl 06yBy B npegenax $80

He npuviBnekatenbHbl HU3KWIA 1 HU3KO-CPeAHWUIA LiIEHOBOM CErMeHT 06yBWM — TyT B MOAABMsIOLEM GOMbLUMHCTBE KWTaiickas 06YBb, C KOTOPOI CMOXHO
KOHKYPMPOBaTb MO LieHe, a Heoporas KauecTBEHHas 0TeYeCTBEHHas 06YBb Y)Ke M3BECTHA MOKYNATEeNto U MEHSITb €€ HAa HEeU3BECTHbIE MapKW BPsiA /N KTO
oypneT.

B BbICOKOM LEHOBOM CermeHTe B POCCMIO BbILLIM YXKe BCe Befyliue eBpOﬂeVlCKVIe Mapku. bonee npuBnekateneH C TOUKW 3peHus I/IHBECTVILU/IVI
Cpe,ﬂ.He-BbICOKMﬁ Ll.eHOBOVI CErmMeHT, B CBA3N C TEHAEHL{I/IEVI, KOTOpa“d Oblla 0TMeYeHa paHee — poCcToM 61arococTosHNA ]'IiO,D,EI7I.

Ol TABNIEHNE

1. PESFOME MNMPOEKTA

CyTb NpoekTa

JlonrocpoyHble 1 KpaTKoCPOUHbIE Lienn NpoeKTa
PacueTHble CPOKM NpoekTa

Pestome Komnnekca MapkeTuHra (4P) ycnyr
CroumocTb NpoeKkTa

MICTOUHMKM (hHAHCMPOBaHWS NPOEKTa

Bbirofp! v pucku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn 3hdPeKTUBHOCTM NPOeKTa
2. ONMNCAHNE YCNYT

PYHKLMOHa/IbHOE HasHauYeHVe NPoayKLum
Buabl npogyKumm
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CTOMMOCTb MPOAYKLMN, NPUHATAA KOHLENLMS LieHoo6pa3oBaHuA

TpeboBaHWA K KOHTPO/IIO KayecTsa

B03MOXHOCTV N5 AanbHelLLIero passuTus ycnyr

3. AHANN3 PbIHKA

AHaIn3 NONOXKEeHUA fieNl B 0TpacIun

TekyLlas cUTyaums B 0Tpacun

PaKTopbl, BAVAIOLLME Ha OTPac/b

TeHAeHUMN pa3BUTUA OTpacnu

O6Lwye aaHHbIe 0 pbIHKe

O61eM pblHKa, NOTEHLMaIbHAS EMKOCTb PbIHKa

CTpyKTYypa pblHKa

LleHoo6pa3oBaHue Ha pbiHKe

KoHeuHble notpebuteny

MoTeHUpanbHble NoTpebuTeny ycnyr

CermeHTauys noTpebuTeneid No UX NOTPe6HOCTAM, OLieHKa CerMeHToB noTpebuTenel
MoTpebuTenbcKre NpeanoyTeHUs OCHOBHbIX CErMEHTOB NOTpebuTenei

Bbi60p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpeHTHBbIA aHanm3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

BbI6op 1 060CHOBaHME YHUKa/IbHOTO AOCTOMHCTBA YTy i

4. MAPKETVHI OBbIV NMNAH

YHVIKa/IbHOE OCTOMHCTBO NPOAYyKTa, NO3ULIMOHNPOBaHNE

LleHbl, LeHoBas nonnTuka. O60CHOBaHVE LieHbI Ha YCyTu.

Mopsgok ocyLLecTBNeHWe NpoAax, 060CHOBaHWVE rapaHTUiA cobiTa

KoHuenuua peknams! 1 PR. MporpamMma no opraHv3auuy peknambl.

5. MJIAH CBbITA

LleHbl Ha NpofyKLMio MarasuHa

OpraHusauus cobiTa, KaHasbl CObITa

MnaH Npofjax Ha BeCb pacyeTHbI NepUOf,

6. MPOV3BOACTBEHHAA YACTb

OnwcaHne NpPoU3BOACTBEHHOIO MpoLiecca. TeXHOMornyecKas cxema opraHusaLmm ycnyru.
TpeboBaHWs K NOCTaBLLMKAM

CocTaB 0CHOBHOr0 060pYA0BaHNA

OueHKa 1 060CHOBaHKe HeOOXOANMBIX PECYPCOB

OueHKa NOCTOAHHBIX 1 NMePEMEHHbIX 3aTpaT Npy 0KasaHuK ycnyr

lMnaH oKasaHWsa ycnyr Ha BeCb PacyeTHbIli Neprog,

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbi60p 1 060CHOBaHWE TUNa NPeanpUATUA

Bbi60p 1 060CHOBaHWE JONOMHNUTENbHBIX CEPBUCOB

7. OPTAHN3ALUMOHHO-YMNPABJ/IEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTYpa NpeanpuaTus

Cneupanusaums, KOMYeCTBO 1 COCTaB COTPYAHVKOB

3aTparbl Ha onary Tpysda

8. PIHAHCOBbIV MTAH

OCHOBHbIe NapameTpbl PUHAHCOBbLIX PaCYETOB

MapameTpbl (PUHAHCOBOW YacT BU3HEC-MaHa, aHan3 YyBCTBUTENbHOCTY K U3MEHEHWAM NapamMeTpoB
O6beM (hrHaHCKMpOBaHUA

CocTaB 1 xapakTep 3aTpaT Ha pean3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaThl)
CocTaB 1 xapakTep J0X0f0B OT [eATeNlbHOCTU

MpUHUMNBLI pacyeTa NOCTOAHHBIX U OMepaLMoOHHbIX Pacxodos (NnnaH no pacxofam)
OCHOBHble (hopMbl IMHAHCOBLIX PAcYeTOB

MokasaTenu apheKTUBHOCTU NPOeKTa

9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobxoanMble NNLIEH3UM UK paspeLeHnst ANst BbINOHEHNst NPOEKTA (CPOKU M CTOMMOCTb MOJy4eHMs)
10. OPTAHU3AUVOHHbIV MNTAH OCYLLECTB/IEHUA NMPOEKTA
MnaH-rpadmk peasnsaumm npoekTa

Heobxoaumble Tpy0Bble 1 (IMHAHCOBbIE PECYPChI /18 peann3aumm npoekTa

11. PUCKW MPOEKTA

12. MPUNOXEHNA

Mpunoxenue 1. JOMKHOCTHbIE UHCTPYKLIMM NepcoHana MarasuHa

Ynpasnstowuii

byxrantep

CrapLumnii npofiaseL-KOHCYIbTaHT

[pofaseL-KOHCYNbTaHT

Kaccup

Y6opwmua

MpunoxeHue 2. «Bblgepkkn n3 ®efepanbHOro 3akoHa P® 06 O6LiecTBax ¢ OrpaHUYeHHON OTBETCTBEHHOCTbIO, KaCarOLLMECS YUPeANTENbHbIX JOKYMEHTOB
obLecTBa»

MpunoxeHue 3. «[JOKyMeHTbI, He06X0AUMbIe /15 pernucTpaLmm OB6LLECTBa C OrpaHNYeHHOl OTBETCTBEHHOCTbLIO»
Mpunoxenue 4. IOKyMeHTbI, HEO6XOAVMbIE AN PETVCTPALMN KOHTPOSIbHO-KACCOBOIN TEXHUKM
Mpunoxenue 5. Bbigepxkun u3 IMasbl 26-2 HK «YnpoLyeHHas cucteMa Haioroob1oKeHNns»

Tabnuupl, CXeMbl, AMarpammbl

Tabnumua 1. dakTopbl, BAUSAIOLLME Ha OTPac/b

Tabnuua 2. LieHbl Ha KOHKPETHbIE NO3KLMK TOBapOB

Tabnuua 3. MnaH NpofiaXk Ha pacyeTHbI Nepuog,

Tabnuua 4. CocTaB OCHOBHOIO 060pYyA0BaHNs MarasvHa

Tabnumua 5. PacnpeseneHne naoLaan marasmHa Mexay noMeLeHusaMmn, m2
Tabnuua 6. MnaH okasaHusa ycnyr



Tabnumua 7. LLiTaTHOe pacnucaHve

Tabnuua 8. 3aTpaTbl Ha OTKPbITHE

Tabnmua 9. MNocTosHHbIE U NepeMeHHble 3aTpaTbl

Tabnuua 10. OTYeT 0 NPUBHLINAX 1 Y6bITKAX, V.€.

Tabnuua 11. MnaH amxkeHuUs feHexxHbIX cpeacTs (Cash Flow), y.e.
Tabnumua 12. Mpadhmk OKynaeMocTh NPOeKTa No mMecauam, y. e.
Tabnuua 13. KaneHgapHsbiii nnaH

[Jwnarpamma 1. CTpyKTypa pblHKa 06yBK
Ounarpamma 2. CTpyKTypa pacxof0oB Hace/eHus

Cxema 1. Cxema IBMXKEHVS! TOBapa OT M3rOTOBUTENS K KOHEYHOMY MOKYMaTesto
Cxema 2. OpraHu3aLMoHHast CTPYKTypa npeanpusiTus.



