E%=logger.com

MADKETHHT A GU3Heca

http://b2blogger.com/research/report/689.pdf

TUNOBOWN GM3HEC-NMIAH OTKPbITUS KHWKHOIO MarasmHa

6 May , 2008 - 'pynna komnaHwii Step by Step | MpocMoTpoB: 496
MoTpebuTensckme ToBapbl  KynbTypa un VickycctBo  Toprosns

[Jata BbIxoga: 06.05.2008

Konunyectso cpaHuLy: 86

A3bIK OTyeTa: Pycckuii

Cnoco6 npegocTtaBneHus: B neyaTHom / B aneKTpoHHOM Buje
Onnara:

Jocraska: e-mail Kypbep

LleHa: 19000 py6

Ckayatb: demo-book-store.doc

[JaHHbIli GU3HEC-N/aH NOCBSALLEH OTKPLITUIO B CMalbHOM paiioHe KHUXHOTO MarasiiHa LUMPOKOr0 acCopTUMEHTA.

MeTogb! c60pa MH(OPMALMK: KaBUHETHOE 1CCTIe0BaHMe.
BU3HEC-N/aH COAePXNT CeAytoLye OCHOBHbIE GOKU:

OnucaHwue ycnyru

AHan13 pbiHKa
MapkeTuHroBbIi NnaH

MnaH cobITa
Mpoun3BOACTBEHHAsA YacTb
OpraHu3aLmnoHHas CTPYKTypa
®yHaHCOBbIN NNaH
HopmaTtuBHas 6a3a
OpraHW3aLmMOoHHbII NnaH

©oNoT~wWN

BusHec-nnaH 6bin 06HOBEH B Mae 2008 r. Mpeaniaraemblii 6U3HEC—MIaH MOXET SBAATLCA OCHOBOW AnA HanucaHus 6usHec-nnaHa 41a Bawero npoekta. K
613Hec-NnaHy npunaraeTcs PrHaHcoBas mogens B hopmate xls (Microsoft Excel).

BbIepXXKW 13 NCCef0BaHMS:

PoccuiAicKniA KHWXHBIA pbIHOK B TeueHue 2002-2005 rr. [EMOHCTPUPOBaN CTabW/bHBLIA POCT HaWMEHOBAHWIA M3AaBaeMoi NUTepaTypbl: MO AaHHbIM
Poccuiickoii kHwkHoi nanatel (PKI), B 2005 rogy, no cpaBHeHuto ¢ 2002 rogomM, 3TOT NokKasaTeb YBeMUnUCa Ha 27,6%.

B HacTosiee Bpemsi 06BbEM MPOM3BOACTBA KHVDKHOM MPOAYKLMM 0Ka3a/icsl TakoB, UTO PeasM30BaTh €e KHWDKHBIM MarasiHam CTaHOBWTCS BCE TPYAHee.
Kpu3anc nepenpon3BoACTBa, KOTOPbIM MOXHO celiuac 0XapaKTepu3oBaTb CIOXKMBLUYIOCS Ha PbIHKE CUTYauuto, B MepByto odepefb OGYCMOBMEH CMabbiM
pa3’BMTMEM PO3HMYHBIX TOProBbIX TOUEK. [0 MHEHMIO SKCMEPTOB, B POCCUM Ceiiuac He XBaTaeT MnopsiaKa ABYX ThiCU KHIDKHLIX MarasuHoB. B cTonuue pocT
PO3HULbI CAEPXKMBAET HEAMEKTUBHOE MCMO/B30BaHUS FOCYAAaPCTBOM MPUHAAMEXALLMX eMy TOPToBbIX N/IOWAAEN, U HeXenaHue Ux passuBatb. OTAe/bHbIE
130aTenbCTBa, B CBOK 0Uepe/b, He MMEOT J0CTaTOUHO CPEACTB, YTO6LI CAMUM MOCTPOUTL PO3HUUHbBIE CETU.

OCHOBHY!0 YacTb (70%) TOProBoro 060poTa OTPAC/M Ha CEroAHSLWIHMIA AeHb 0GecneunBaeT cTaLoHapHas KHIDKHAs TOProBns, T.e. CreLmanmsmpyoLLmecs
Ha KHUTOTOProB/e MarasuHbl, Kak CETeBOro, Tak 1 HECETeBOro (hopmara.

OIMNMABJIEHVE

1. PESIOME MPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa

PacueTHble CPOKM NpoekTa

Pe3tome Komniekca mapketuHra (4P) ycnyr

CTOMMOCTb NPOeKTa

VICTOYHMKM (hHAHCMPOBAHWS NPOEKTa

BbIrofbl v pycku NpoekTa

KntoueBble 3KOHOMMYECKME MOKa3aTeny ahPeKTMBHOCTM NPOeKTa
2. OMNCAHNE YCNYT

PYHKUMOHANbHOE Ha3HaYeHve yenyr

Buabl npogyKumm n ycnyr

CTOMMOCTb NPOAYKLMMN 1 YCNYT, MPUHATAA KOHLENUUS LeHo06pa3oBaHms
TpeboBaHWs K KOHTPOJIHO KayecTsa

B03MOXHOCTM 151 AaNbHELLEro pa3BnuTus ycnyr
MaTeHTHO-ULEH3NOHHas 3aLuuTa yenyr

3. AHA/IN3 PbIHKA

AHanu3 nonoxxeHusa fen B oTpacnn

TekyLLas cuTyauus B oTpacin
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PakKTopbl, BAMAIOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS OTpac/n

O6Lwye aaHHble 0 pblHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHve Ha pbiHKe

KoHeuHble noTpebuteny

MoTeHUWanbHble NOTPebUTENM NPOAYKLUMA U yCnyr

CermeHTauus noTpebuTeneit No ux NOTpe6GHOCTAM, OLEHKa CEerMeHTOB NoTpebuTenei
OnwcaHne OCHOBHbIX CErMeHTOB MOTPebuTeneid, NOTPe6UTENLCKME MPEAMOYTEHNA OCHOBHBLIX CErMEHTOB NOTpebuTenei
Bbi6op 1 060CHOBaHMWe LeNeBOro cerMeHTa

KOHKYpEeHTHbIA aHanu3

OnuncaHue 1 aHann3 NOTeHLUMabHbIX KOHKYPEHTOB

PefepasibHble CETU:

OnNTOBO-PO3HNYHAA KOMMAaHUSA «TOM-KHATa»

CeTb KHUXHbIX MarasuHoB «byksa»

CeTb KHWXHbIX MarasvHoB «brnbnnocthepa»

NokanbHble ceTu:

CeTb MarasuHoB «MOCKOBCKMIA JOM KHATU»

CeTb MarasamHoB «HOBbI1 KHVKHbI»

CeTb MarasmHoB «byk6epm»

VIHTepHEeT-MarasuHbl:

WHTepHeT-MarasvH «O30H»

BbI6op 1 060CHOBaHME YHIKaNbHOTO AOCTOMHCTBA NPOAYKLMN U yCnyr

4. MAPKETUHIOBbIV M1AH

YHVKa/IbHOe AOCTOMHCTBO NPOAYKTa, NO3WLMOHMPOBaHNE

LleHbl, LeHoBast nonnMTMKa. O60CHOBaHMWe LieHbl Ha MPOAYKLMIO 1 YCNyru

MopsgoK oCyLLeCTBNEHNS NPOAAXK, 000CHOBaHWE rapaHTWil CObITa MPOAYKLMM U yCiyT
KoHuenuusa peknams! 1 PR. Mporpamma no opraHv3auny peknambl.

5. MJIAH CBbITA

LleHbl Ha KOHKPETHbIe MO3ULIMK NMPOAYKLMK

OpraHusauus cbbiTa, KaHabl cobiTa

CkopocTb ToBapoo6opoTa

Cxema CObITOBOV CTPYKTYPbI pPbIHKa

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMY 6a30BbIMM NapameTpamm 6usHeca)
6. MPO3BOACTBEHHAA YUACTb

OnwcaHne NPoM3BOACTBEHHOIO MpoLiecca. TeXHONorMyeckKas cxema opraHusaLmm ycnyr
TpeboBaHWA K NOCTaBLUMKaM 1 NoApALYMKaM

OueHka 1 060CHOBaHMEe HE06XOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX M NepeMeHHbIX 3aTpar npu paboTe mMarasuHa

MnaH peann3auum NPoAyKLMM Ha pacHeTHbIA Neprog

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbli6op v 060cHOBaHWE TUNA NPenpUATUS

BbI60p 1 060CHOBaHWE [ONOMHUTESNBbHbIX CEPBYCOB

7. OPTAHN3ALIMOHHO-YMPAB/IEHYECKAA CTPYKTYPA

OpraHu3aL oHHas CTPYKTypa NpeanpuaTus

Cneupanusaums, KOMYeCTBO 1 COCTaB COTPYAHVKOB

3aTparbl Ha onary Tpysda

8. PIHAHCOBbIV MTAH

0O6bem (hrHaHCKMpoBaHUA

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaTbl)

CocTaB 1 xapakTep 4OXOL0B OT AeATeNbHOCTH (N1aH Mo foXo4am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONEPaLMOHHbIX PacXo4oB (NiaH Mo pacxoaam)
MapameTpbl (PUHAHCOBOW YacTn BU3HeC-MaHa, aHan3 YyBCTBUTENbHOCTU K M3MEHEHWAM NapaMeTpoB
OCHOBHble (hopMbl (IYHAHCOBbIX pacyeToB

Mokasatenu apheKTUBHOCTM MPOeKTa

9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

Heob6xoayMble NNLEH3UN MK paspeLleHns Ans BbIMOMHEHNS NPoeKTa (CPOKM 1 CTOMMOCTb NOTyYeHUs)
10. OpraH13aLmMOHHBI NNaH OCYLLECTBEHNS NPOEKTa

nnaH-rpafuk peannsalmm NpoekTa

Heo6xoauMble TpyoBble 1 (PUHAHCOBbLIE Pecypehbl A8 peasv3almm NpoekTa (CBoAHas Tabnumua)
Mpunoxenue 1. JOMKHOCTHbIE MHCTPYKLMK NEPCOHaNa MarasuHa

Ynpasnatowuii (JupekTop) marasvHa

naBHbIli Gyxrantep (Byxrantep)

Mpopgasew-KOHCYNbTaHT

Kaccup

KnagoBLumk

Y6opumua

MpunoxeHue 2. IOKyMeHTbI, HEO6X0AVMbIE AN PETMCTPALMMN KOHTPOJIbHO-KACCOBOM TEXHUKM
MpunoxeHue 3. Bbigepxkn u3 defepaibHOro 3akoHa PP «O6 O6liecTBax € OrpaHWYeHHON OTBETCTBEHHOCTbIO», Kacalolimecs YupeauTeNbHbIX
[OKYMEHTOB 06LLecTBa

MpunoxeHue 4. IoOKyMeHTbI, He06X0AMMble Ans pernctpauum O6LLecTBa C OrpaHUYeHHO 0TBETCTBEHHOCTHIO
Tabnuua 1. PakTopbl, BAUAIOLLME Ha OTPAC/b.

Tabnuua 2. LleHoBas NoUTUKA B OTAE/bHbIX HUALLIAX KHUXHOIO PblHKA

Tabnuua 3. LleHbl Ha KOHKPETHbIE MO3MLIMK TOBAPOB.

Tabnuua 4. MnaH NpofaX B HaTYypaslbHOM BbIPXKEHMW Ha pacHeTHbIV neprog,

Tabnuua 5. Cxema paboTbl MarasunHa

Tabnuua 6. Mnowaab NOMeLLeHNIA MarasvHa

Tabnuua 7. CocTaB U CTOMMOCTb 060PY0BaHNS 4N1S MarasuHa



Tabnuua 8. MnaH peanv3ayuy TOBapPOB Ha pacyeTHsbI nepunog (USD)
Tabnuua 9. LLITaTHOe pacnmcaHue

Tabnmua 10.3aTpathl Ha OTKPbLITME MarasuHa

Tabnuua 11. MocTosHHbIE U NepeMeHHbIe 3aTpaTbl.

Tabnuua 12. OT4eT 0 NprbLINAX 1 ybbITKax, USD.

Tabnumua 13. Npadmk oKynaemocTn npoekTa, USD.

Tabnuua 14. KaneHgapHbIii NnaH ocyLLiecTBNEHUS NPOeKTa

Tabnumua 15. Heo6xoammble TpyLoBble U (IHAHCOBbIE PeCYpChbl

Cxema 1. O6Lee onvcaHne CUCTEMbI CObITA HA KHUXKHOM PbIHKe
Cxema 2. CTpyKTypa ynpas/ieHVs MarasuHomM

[Ownarpamma 1. KonnyecTso HavMeHOBaHWin KHWT 1 6polutop B Poccum ¢ 2000 no 2005 rr.

[Avarpamma 2. [InHaMnKa pa3BUTUA KHUXKHOTO PbIHKa.

[Ownarpamma 3. JHaMmnKa poccuitckoro KHurousganms B 2001-2005 rr. (COBOKYMHbIA TUPaX, M/H. 3K3.)

[Jwnarpamma 4. KonnyecTso Ha3BaHWil KHur 1 6potutop B P® ¢ 2001 no 2004 rr.

[Ownarpamma 5. 1071 kaHa/10B PO3HMYHOI NPOAKMN KHIDKHOW NpoayKumm B Poccum no ToproBomy 06opoTy, 2005r. %
CTpyKTypa LeHbl KHuru B EBpone 1 Poccun, USD



