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[JaHHbIi 6U3HEC-NNAH NOCBALLEH OTKPLITUIO B PETVIOHA/ILHOM LIEHTPE ayAMTOPCKOI KOMMaH1K, NPeaoCTaBNsoLLEl YCayri No NPoBeAeHNo 06LLEro ayaura
1 Ha/IOrOBOr0 KOHCY/IbTUPOBAHU.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe.
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

OnucaHue ycnyru

AHanm3 pblHKa
MapKeTVUHrOBbIV NiaH

MnaH cobITa
[Mpoun3BoaCTBEHHasA YacTb
OpraHu3aLunoHHas CTpyKTypa
dUHAHCOBbINM NnaH
HopmatueHas 6a3a
OpraHu3aLMOoHHbIA NnaH

©CONOTT~WNE

BusHec-nnaH 6bin 06HOBNEH B Mae 2008 r. Mpeanaraemblii 6U3HeC—NIaH MOXET SIBNSTLCS OCHOBOM ANs HanucaHWs 6u3Hec-NnaHa ans Balwero npoekta. K
6u3Hec-nnaHy npunaraeTcs mHaHcoBas Mogenb B hopmarte xIs (Microsoft Excel).

BbIgepyXKM 13 6U3HEC-NaHa:

Hav6onbwmm cnpocom no ntoram 2005 roga nonib30Banvch YCIyru no ayauty. Ha ux fonto cerogHs npuxogmtca 49%. OfHako caMbiM AVHAMUYHBIM B
3TON cepe OKasancsi CeKTOp YCAyr Mo TpaHchopmauunm OTYETHOCTW. 3a rof 060poTbl KOMMaHWiA, CheLuaim3vpyrowmxcs B 3TOM HamnpaBneHuu,
YBENNUUANCh Ha 59%. 1 UMEHHO 3TW YCyry 0Ka3anucb Haubonee JOpPorvMmn ans KNMeHTOoB. Tak, 3a rof ayautopamu B 3Tol cdepe 6b110 06CIYXEHO NOYTH
366 npeanpusTWiA Ha 06Lyto cymmy 316 MAH. py6neii. B To BpeMsi Kak yc/yru rno ayauTy Obi OKasaHbl 867 KAMEHTaM, MpW 3TOM AOXOf ayAMTOpPOB
cocTaBm 661 MAH. py6neii.

Mo OLieHKaM camux ayAMTOpPCKO-KOHCATTUHIOBLIX (MPM, 061BEM PbIHKA ayAUTOPCKMX yenyr B Poccum konebneTcs B npegenax 300-500 M/H. gonn. B rog. Mo
MHEHUIO 3KCMEpPTOB, MpU Y4YeTe PbiHKA COMYTCTBYHOLWMX YCAYT (HAIOroBOroO, HOPUANYECKOr0 KOHCY/MbTUPOBAHUS W Ap.) 3Ty LMGPY MOXHO yABOUTL. B
LieloM, GOMbLLMHCTBO 3KCTMEPTOB OLIEHNBAET EMKOCTb PbIHKA ayAUTOPCKO-KOHCATTUHIOBLIX YCIyr B 1 MApA. JoAN.

Ol TABNIEHNE

1. PESFOME MNMPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa
PacueTHble CPOKM NpoeKTa

Pe3tome Komnnekca mapkeTuHra (4P) ycnyr

CTovMOCTb MpoekTa

MICTOUHMKM (hHAHCUPOBaHWS NPOEKTa

Bbirofpl 1 pucku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn 3dPeKTUBHOCTM NPOEKTa
2. ONMNCAHNE YCNYT

PYHKLUMOHANIbHOE Ha3HaYeHve ycnyr

Buabl ycnyr

CTOMMOCTb yCyT, NPUHATaS KOHLENUUS LeHoo6pa3oBaHus
TpeboBaHWA K KOHTPO/IIO KayecTsa

BO3MOXHOCTU N5 AaNIbHENLLEr0 pa3BuTmMs ycnyr
[MaTeHTHO-NNLEH3NoHHas 3almTa yenyr

3. AHA/IN3 PbIHKA

AHaIn3 NoNoXXeHusa feN B 0Tpac/Iun

TeKyLLas cuTyauus B oTpacin

dakTopbl, BAVAIOLLME Ha OTPac/b
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TeHAeHLMW pa3BUTUS 0Tpac/n

O6Lwye aaHHbIe 0 pbIHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHye Ha pbIHKE

KoHeuHble noTpebutenn

MoTeHUManbHble NOTPe6UTENV NPOAYKLMA N YCNyT

CermeHTauus notpebuTeneit No UX NOTPeGHOCTAM, OLiEHKA CErMEHTOB NoTpe6uTenei
OnucaHne OCHOBHbIX CErMEHTOB NOTPebUTenein, NoTpebrTebCKMe NPeAnoYTEHNA OCHOBHbIX CErMEHTOB NOTpebuTenei
Bbi6op 1 060CHOBaHWe LIeNIeBOr0 CermeHTa

KOHKYpeHTHbIN aHanu3

OnucaHne 1 aHan3 NOTEHLMAbHBIX KOHKYPEHTOB

4. MAPKETUHIOBbIV MIAH

YHVKa/IbHOE AOCTOMHCTBO NPOAYKTa, NO3WLMOHMPOBaHNE

LleHbl, LeHoBast nonmMTMKa. O60CHOBaHME LieHbl Ha MPOAYKLMIO 1 YCNyru

MopsgoK ocyLLecTBIeHNS NPOAaX, 060CHOBaHWe rapaHTWi cnpoca Ha ycnyru

KoHuenuusa peknamel 1 PR. Mporpamma no opraHvu3auun pekiambl

5. MNAH CBbITA

LleHbl Ha ycnyru

OpraHusauus cbiTa, KaHabl cobiTa

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMU 6a30BbIMM NapameTpamm 6u3Heca)
6. MPOM3BOACTBEHHAA YUACTb

OnucaHne Npov3BOACTBEHHOMO NpoLecca. TEXHONOrMyeckas cxema opraHm3auum ycnyr
JoKyMeHTbI, Heo6xoaVMble 419 (DYHKLMOHMPOBaHWUS NPeanpuaTus

TpeboBaHWs K NOCTaBLLUMKAM U NOAPALYMKAM

OCHOBHbIe MOCTaBLLUKMN 1 NMOAPAAYNKM

OueHKa 1 060CHOBaHMEe He0BXOANMbIX PeCypCcoB

OueHKa NOCTOAHHBIX 1 NMEPEMEHHbIX 3aTpaT Npy OKasaHWuM ycnyr

MnaH peannsaumm ycnyr Ha pacueTHbIA Neprog

6.1. DYHKLUMNOHA/IbHOE PELLEHNE

Bbli60p 1 060CHOBaHWe TUMNa OpraHn3aLmm

7. OPT AHN3ALNOHHO-YTMNPABJ/IEHYECKAA CTPYKTYPA

OpraHusaLyoHHas CTPYKTypa NpeanpusaTus

Cneupanu3aums, KOIMYecTBO 1 COCTaB COTPYAHVUKOB

3aTpartbl Ha oniaty Tpyza

8. P IHAHCOBbIV MN1AH

O6beM (hrHaHCMpPOBaHMA

CocTaB 1 XapakTep 3aTpaT Ha peasmsauuto NpoekTa (MHBECTULMOHHbIE 3aTpaThbl)

CocTaB 1 xapakTep 4OXO0L0B OT AesaTeNbHOCTU (NAaH Mo f0X04am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONepaLMOoHHbIX PacXofoB (NiaH Mo pacxodam)
MapameTpbl PUHAHCOBOI YacT BU3HEC-MaHa, aHaNN3 YyBCTBUTENBHOCTY K U3MEHEHWSM NapaMeTpoB
OCHOBHbIe (hopMbl (IMHAHCOBbIX PacyeToB

OTYeT 0 NPUBLINAX M Y6bITKAX (MOKAa3bIBAET ONEPaALMOHHYIO AeATENbHOCTL OPraHu13aLmMm nNo nepruosam)
Cash Flow (MnaH gBvKeHNs AeHEXHbIX CPEACTB)

I"pathmk OKynaemocTn npoekTa

MokasaTenu athheKTBHOCTY NPOeKTa

9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

HeobXxoauMble MLEH3MN UMW pPa3peLLeHns ANs BbIMOMHEHWS NPOeKTa (CPOKM U CTOMMOCTb MOTYYeHUs)
10. OpraH13aLMOHHBI NaH OCYLLECTBEHNS NPOEKTa

nnaH-rpagmk peasmsaumy npoekTa

Heo6xoauMble Tpy0Bble Y (PUHAHCOBbIE PECYPChl 418 peasiv3aumm NpoekTa (CBoAHas Tabnmua)
11. Cnncok Mcnonb3oBaHHbIX UCTOYHMKOB MHGOpMaLm

MpunoxkeHns

MpunoxxeHune 1. BblaepxXku 13 deaepanbHOro 3akoHa «O6 06LLECTBaX C OFpaHUUYeHHO OTBETCTBEHHOCTLIO»
Mpunoxenue 2. JOMKHOCTHbIE NHCTPYKLMN.

[JupekTop (reHepasibHbIN AUPEKTOP, YNPaBNsHOLLWIA)

Aygutop

MeHepxep

Y6opumua

MpunoxxeHue 3. Bblaepxku 13 Masbl 26-2 HK «YnpoLeHHas cuctema Hanoroo610)KeHUs»
Tabnuua 1. dakTopbl, BAMAKOLLME HA OTPAC/Ib.

Tabnuua 2. OueHKa CErMeHTOB NOTPEOUTENEN ayAUTOPCKUX YCnyr

Tabnuua 3. XapaKTeprucTnka CErMeHTOB NoTpe6uTeneil ayamTopcknx ycnyr

Tabnuua 4. Mpamk NPOAaK Ha PacyETHLIN Nepuog,.

Tabnmua 5. CxeMa paboTbl KOMNAHWN.

Tabnuua 6. [loKyMeHTbI, He06XoAuMbIe AN paboTbl OpraHMU3alyn.

Tabnumua 7. MNomeLLeHwe.

Tabnuua 8. Mebenb 1 060pygoBaHue ansa oguca

Tabnumua 9. MNnaH peanunsauum ycnyr Ha 3 roga

Tabnuua 10. LLTaTHOe pacnucaHue.

Tabnuua 11. 3aTpaTbl Ha OTKPbITVE OpraHn3auum.

Tabnmua 12. MNMoCcTosAHHbIE N NepeMeHHbIe 3aTpaTbl.

Tabnuua 13. OTueT 0 NpubbINAX 1 ybbiTKax, USD.

Tabnumua 14. Npadmk LBMKeHUS AeHexXHbIX cpedcTs (Cash Flow), USD.

Tabnuua 15. M'padmk okynaemoctu npoekta, USD.

Tabnmua 16. Touka 6e3y6bITOHHOCTI.



Tabnuua 17. KaneHgapHbIi NnaH.
Tabnuua 18. Heob6xoauMble TPYLOBbIe U (IHAHCOBbIE PECYPChI.

Cxema 1. CTpyKTypa ynpas/ieHus.



