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[JaHHbIli 6U3HeC-NNaH NOCBALLEH CO3A4aHUI0 MarasvHa, CeLmManu3npyoLLerocs Ha Npofaxe KOMMbIOTEPHON TEXHWUKM U KOMMEKTYIOLLMX, COYETAtOLLEro B
cebe npenmyLLecTBa 06bI4HOI TOUKM PO3HWUYHOI TOPrOBAM U BOSMOXHOCTY VIHTEpHET-MarasHa.

MpeaMeT MUCCNefoBaHMS: PO3HULIA Ha PbIHKE KOMMbIOTEPHON TEXHWKMN U aKCeccyapos
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCcCei0BaHMe
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapkeT1HroBbIi NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

Mpepnaraemblii 6M3HEC—NNaH MOXET SBNATLCA OCHOBOW A1 HanmcaHusa GusHec-nnaHa ana Bawero npoekta. K 6u3Hec-nnaHy npunaraetcs (pmHaHCcoBas
mogens B hopmarte xls (Microsoft Excel).

BbIaepyXKu 13 6U3Hec-niaHa:

B HacTosiLee BpeMs PbIHOK KOMMbIOTEPHON TEXHWKW SBNSETCA O4HWUM W3 Havubonee AMHAMUYHO Pa3BMBAtOLLMXCA. TeMMbl pocTa N0 HEKOTOPbIM CerMeHTa
npesbiwatoT 100% B rog,.

K OCHOBHbIM MrpoKam pbiHKa MOXHO OTHECTM Takue PO3HWYHbIE CETW, Kak Benblii BeTep, Polaris, Sunrise, a Takke pO3HUYHbIE CETU ObITOBOM TEXHUKU —
3Anbpopago, Mup, TexHocuna, M.Bugeo n ap. Hanbonbluas KOHLEHTPaLuus Menkux UrpoKoB Habto4aeTcs Ha MOCKOBCKUX PafuopblHKax — CaBenoBCKuid,
opbyLuka, MUTUHCKWIA 1 ap.

HauBbiclume Temnbl pocTa B 2005 rofy NpPOAEMOHCTPMPOBAN CErMeHT MHOFOQYHKLUMOHabHbIX ycTpoiicTB (M®Y) — 270%, nonynsipHOCTb [aHHOro
OTHOCUTENIbHO HOBOFO HaMpaB/ieHNs B KOMMbIOTEPHON TEXHUKM 0BYCIOBUMO MafeHne 06beMOB NPOAAXK B CErMEHTe MPUHTEPOB U CkaHepoB (-3% u -4%
COOTBETCTBEHHO).

Ol TABNIEHNE

1. PE3FOME MPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa

PacyeTHble CpOKM NpoekTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpoeKTa

VICTOYHUKM (PUHAHCMPOBAHMA NPOeKTa

BbIroabl v pycku NpoekTa

KntoyeBble 3KOHOMUYECKME MoKa3aTeny sheKTMBHOCTM NPoeKTa
2. ONMNCAHWE NPOAYKLINN

PyHKLUMOHAIbHOE Ha3HaYeHMe NPoayKLMn

Buabl npogykumu

CTOMMOCTb NPOAYKLMM, MPUHATAs KOHLENLUS LIeHO06pa3oBaHums
TpeboBaHUS K KOHTPO/O KayecTsa

B03MOXHOCTM 4N15 faNibHeLLero passuTus ycnyr
MaTeHTHO-NMULEH3MOHHas 3aLmTa NPOAYKLMM

3. AHAJ/IN3 PbIHKA
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AHann3 nonoxxeHus fen B oTpacnn

TekyLLas cuTyauus B oTpaciu

PakTopbl, BAMAOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS PblHKa

O6LUme AaHHbIe O pbiHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHve Ha pbiHKe

KoHeuHble noTpebutenn

MoTeHuUWanbHble NOTPebuTenn NPoAyKLun

CermeHTauus noTpebuTenei No ux noTpebHoOCTAM

OnwcaHne OCHOBHbIX CErMeHTOB NOTpebuTeneid. MoTpe6uTeNbCKMe NPeSNoYTeHNS OCHOBHBLIX CErMEHTOB NOTpebuTeneil.
Bbi6op 1 060CHOBaHMWe LeNeBOro cermeHTa

KOHKYpEeHTHBbI aHanm3

OnuncaHne 1 aHann3 NOTeHLUMaIbHbIX KOHKYPEHTOB

pynna komnaxuii HT KomnbtoTep (TM «Polaris»)

KoHuepH «Benbliii BeTep» (Toprosas ceTb «benbliit BeTep — LIndpoBoii»)

Sunrise

Snbopaso

M.Bunaeo

TexHocuna

Mwup

BbI60p 1 060CHOBaHME YHUKA/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETUHIOBbIV MJAH

YHUKanbHOe JOCTOMHCTBO NPOAYKTA, NO3ULMOHMPOBaHME

LleHbl, LeHoBas nonnTuka. O60CHOBaHVE LieHbl Ha MPOAYKLMIO.

Mopsagok ocyLLecTBIeHNs NPoAaX, 060CHOBaHWe rapaHTWii cobiTa NPOAYKLMM
KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKpETHbIE MO NPOAYKLMN

OpraHusauus cobiTa, KaHasbl coblTa

MnaH npofax Ha BeCb pacyeTHbIA nepuos (B COOTBETCTBUM C BbliOpaHHLIMU 6a30BbIMM NapameTpamy 613Heca)
6. MPOM3BOACTBEHHAA YUACTb

TpeboBaHWs K NOCTaBLLMKaM, MOAPSAUNKAM

CocTaB 0CHOBHOr0 060pyA0BaHNS

OueHka 1 060CHOBaHMe He0BXOANMbIX PECYpCoB

OueHKa NOCTOAHHBIX U NMEPEMEHHbIX 3aTpaT Npy OKasaHWuM ycnyr

MnaH oKa3aHWs ycnyr Ha pacyeTHbI nepuog

6.1. DYHKUMNOHA/IbHOE PELLUEHNE

Bbli6op v 060CHOBaHWE TUMA NPeANPUATUS

Bbli60p 1 060CHOBaHWEe JONOMHWUTENbHBIX CEPBUCOB

7. OPTHU3AUVOHHO-YMPABTEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneumanun3aums, KONMYeCcTBO U COCTaB COTPYLHUKOB

3aTparbl Ha onary Tpyda

8. ®IHAHCOBbIV MN1AH

OCHOBHble napameTpbl (IMHAHCOBbIX PacyeToB

CocTaB 1 xapakTep 4OXOL0B OT AeATe/lbHOCTU

AHann3 YyBCTBUTENIBHOCTY K MU3MEHEHMAM NapaMeTpoB PMHAHCOBO YacTu 6u3Hec-nnaHa
O6beM (hrHaHCKMpoBaHUA

PacxopHas yactb

OCHOBHble (hopMbl (IMHAHCOBLIX PacyeToB

PesynbTaThbl pacyeToB

9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

Heobxo/Mble NNLIEH3UM NN Pa3PeLLIEHNs NS BbINOJHEHNs MPOEKTa (CPOKU M CTOMMOCTb MO/yYeHMs)
10. OPTAHM3ALINOHHbBLIV NMNAH OCYLWECTBNEHNA MPOEKTA

MnaH-rpadmk peannsaLmm Nnpoekta

Heo6xoauMble TpyoBble ¥ (PUHAHCOBbIE PeCypChbl ANA peaiv3aumm NpoekTa (CBoAHas Tabnmua)
MPUNOXEHNA

MpunoxeHue 1. JOMKHOCTHbIE UHCTPYKLMK NepcoHana marasnHa

Ynpasnsawowumii (JupekTop) MarasHom

"naBHbIli Gyxrantep (Byxrantep)

HauanbHuk oTgena npogax

[pofaseL-KOHCYNbTaHT

MeHepkep no peknave n PR

CUCTEMHbI aAMUHMCTPATOP

MeHempkep no npogaxam yepes VIHTepHeT

Kaccup

Kypbep

HauanbHuK oTgena cHabxeHms

KnagoBLumk

OxpaHHUK

Y6opwmua

MpunoxeHue 2. Bblaepxku u3 «MpaBun NPoAaXu OTAeNbHbIX BULOB TOBapOB»
MpunoxeHue 3. JJOKyMeHTbI, HEO6XOANMbIE AN1S1 PETUCTPALIMN KOHTPO/IbHO-KACCOBOM TEXHUKM
MpunoxeHne 4. Bbiaepxkn u3 defepaibHOro 3akoHa P® «O6 OO6LiecTBaxX C OrpaHMYEHHON OTBETCTBEHHOCTbIO», KaCaloLMecs YYpeauTeNbHbIX
[OKYMeHTOB 06LLecTBa

Mpunoxenue 5. IOKyMeHTbI, HeO6X0AMMble Ans pernctpauum O6LLecTBa C OrpaHUYeHHOW OTBETCTBEHHOCTbIO



Tabnuua 1. laHHble 06 06BbeME PbIHKA KOMMbLIOTEPOB U MepUgepUitHbIX YCTPONCTB
Tabnuua 2. 3aTpaTbl Ha peknamy

Tabnmua 3. LieHbl Ha KOHKpPETHble NO31LMN TOBapOB

Tabnuua 4. MnaH NpofaX Ha pacyeTHbIA Nepuos,

Tabnumua 5. CocTaB OCHOBHOIO 060py0BaHWA MarasvmHa

Tabnuua 6. CocTaB OCHOBHOI0 060py0BaHMS 4151 NOACOGHbIX MOMELLEHWIA
Tabnuua 7. PacyeT CTOMMOCTM CTeNNaXxein Ha CKnag.

Tabnuua 8. PacnpefieneHne nnowaam marasmHa Mexxay noMeLLeHusaMm
Tabnuua 9. LLITaTHOe pacnucaHne marasuHa

Tabnmua 10. Pacxofbl Ha OTKpbITUE

Tabnuua 11. MocTosAHHbIE U NepeMeHHbIe PacXofbl

Tabnuua 12. MnaH ynnartsl Hanoros

Tabnumua 13. OT4eT 0 NpubbINAX 1 y6bITKax, USD

Tabnuua 14. Mnax aBMKeHUA feHexHbIX cpeacTs (Cash Flow), USD
Tabnumua 15. Npadmk oKynaemocTn npoekTa no mecsuam, USD

Tabnuua 16. KaneHgapHbIA rpadk ocyLecTBeHUs NpoeKTa

Tabnmua 17. Heobxoammble TpyLoBble U (IMHAHCOBbIE Pecypebl

[Ovarpavma 1. Temnbl pa3BUTHS PbIHKA KOMMbIOTEPHON TEXHUKMW MO OTAENbHbIM CErMeHTaM
[Junarpamma 2. COOTHOLUEHMWE [0/1ell CErMEHTOB PblHKa KOMMbHOTEPHOW TEXHUKU, %
[Jwarpamma 3. CoOTHOLUEHWE 06bEMOB NMPOJAXK CETEBbIX U HECETEBbIX UTPOKOB PbIHKA, %
Ounarpamma 4. CTpyKTypa pacxof0oB HaceneHus

[Jwnarpamma 5. CocTaB JOX0A0B OT OnepaLuyioHHOl AeATeNbHOCTW MarasvHa

Cxema 1. OpraHv3aUMoHHas CTPYKTypa NpeanpusiTus



