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[aHHbIA 61M3HeC-NMaH NOCBALLEH OTKPbLITUO aBTOCEPBUCA AN /IErKOBbIX aBTOMOOU/IEN OTEYECTBEHHOTO U MMMOPTHOr0 NPON3BOACTBA Ha 7 NOCTOB.

MpeaMeT UCCNefoBaHS: PbIHOK aBTOCEPBMICA.
MeTogbl c60pa MH(OPMALIMK: IKCTIEPTHbIE OLIEHKM, KAGMHETHOE UCCNEAoBaHNE.

[JaHHbIA TNoBOIA 6M3Hec — nnaH 6bl1 NPO3KCNEPTMPOBaH U 06HOB/EH B (heBpane 2008 roga. B xoae o06HOBNeHWs 6Gbina nposefeHa paboTa No aHanusy
pbliHKa 3a 2006 rog, fo6asneHa oTyeTHas hopma Mpathnk OKynaemocT NpoeKTa no Mecaam.

BUM3HEC - N/1aH COAEMKMT CeAyHoLLMe OCHOBHbIE BIOKN:

. Onucanue ycnyr aBTocepeuca

. AHann3 pblHKa yCnyr aBTocepsuca
MapKeTVHrOBbIli MaH OTKPbITUS aBTOCEpPBUCA
MnaH cbbiTa

Mpon3BoACTBEHHAA YacCTb

. OpraHu3aumoHHas CTpyKTypa npeanpuaTma
®urHaHCOoBbI NNaH

. HopmatueHas 6asa

0 ~NOOUTAWN

Mpeanaraemblii 63HEC—NNaH MOXET SBNATLCA OCHOBOW AN HanmcaHus GusHec-nnaHa Ans Bawero npoekta. K 6u3Hec-niaHy npunaraetcs (pyHaHCcoBas
mogenb B opmate xls (Microsoft Excel).

BbIAEPXXKM U3 UCCNefoBaHNSA:

MOXHO cKa3aTb, YTO B MOCKBE 1 B POCCUM B LIENIOM NPAKTUYECKW HE Pa3BUT CEFMEHT CETEBbIX CEPBMCOB, PaGOTAOLLMX MO eAVHbIM GP3HAOM. Y Hac rnoka
HET HW OfLHOI CETU aBTOTEXOGCY)KMBAHWS HAaLMOHAIbHOTO MacLUTaba.

B cpegHem oanH aBTOBMageneL, TPATUT Ha PEMOHT 1 06CNY>XK1BaHME CBOEI MalLMHbI 0Kono 250-300 USD B rog.
Temnbl pocTa pbiHKa COCTaBNAT € cpesHem — 20% B rog,
OIrNABNEHUNE

1. PESIOME MNMPOEKTA

CyTb npoekTa

JonrocpoyHble N KPpaTKOCPOYHbIE LIENN MPOeKTa
PacueTHble CpOKY NpoeKTa

Pe3tome Komnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NPOeKTa

VICTOYHUKM (PUHAHCMPOBAHWA NPOeKTa

Bbirogpl v pucky npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn aheKTUBHOCTM NPOeKTa
OMNCAHWE YCNYT

PyHKLUMOHAIbHOE Ha3HaYeHWe ycnyr

Bugbl yenyr, nogpo6Hoe onucaHue ycnyr

CTOMMOCTb YCAyT, NPUHATaA KOHLENLWs LLeHoo6pa3oBaHms
TpeboBaHWS K KOHTPO/THO KayecTsa

B03MOXHOCTU 151 AaNbHEALLEr0 Pa3BUTUS MPOAYKLNN
MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

AHAJING PbIHKA

AHanu3 NofoXeHs fen B 0Tpac/iun

TekyLas cutyaums B oTpacau
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PakTopbl, BIMAOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS OTPac/n

O6Lwye aaHHble 0 pblHKe

O6beM pblHKa, NOTEHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbiHKe

KoHeuHble noTpebuteny

MoTeHUWanbHble NoTpebutenu ycnyr

CermeHTauus noTpebuTenei, onmcaHme CerMeHToB

MoTpebuTtenbckme NPeanoYTEHUS OCHOBHBIX CErMEHTOB NOTpebuTenel

Bbi6op 1 060CHOBaHMWe LeNeBOro cerMeHTa

KOHKYpEeHTHBbIA aHanm3

OnuncaHue 1 aHann3 NOTeHLUMabHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHIKA/IbHOTO JOCTONHCTBA YCNyTH

MAPKETUHIOBbIV MNIAH

YHUKanbHOEe JOCTOMHCTBO YCYrit, NO3ULMOHUPOBaHNE

LleHbl, LeHoBast nonmMTMKa. O60CHOBaHMWE LieHbl Ha yCnyru

Mopsagok ocyLLecTBNeHNS NPoAaX, 060CHOBaHVe rapaHTuil cobITa ycnyru
KoHuenuua peknamsl 1 PR. Mporpamma no opraHv3aummn peknambi

MNAH CBEbITA

LleHbl Ha KOHKpETHbIE yCyru

OpraHusauus cobiTa, KaHasbl cobiTa

CkopocTb TOBapoobopoTa

MnaH Npofax Ha BeCb pacyeTHbIV Neprog, (B COOTBETCTBUM C BbiIGpaHHLIMY 6a30BbIMM NapameTpamm 61sHeca)
MPON3BOACTBEHHAA YACTb

OnucaHne NPov3BOACTBEHHOIO MnpoLecca

TexHONornyeckas cxema opraHvsawum ycnyru

TpeboBaHMS K MOCTaBLLyKaM

OueHka 1 060CHOBaHMEe He0BXOANMbIX PECYPCOB

OueHKa NOCTOAHHbIX M NePeMEHHbIX 3aTpaT Npy NPOU3BOACTBE NPOAYKLMM/OKa3aH!W yenyr
MnaH oKa3aHWs yCnyr Ha pacyeTHbI Nnepuog

®YHKUMOHATBHOE PELLIEHVE

Bbli60p v 060CHOBaHWE TUMA NPeANpUATUS

Bbi60p 1 060CHOBaHWE JONOMHWUTENbHBIX CEPBUCOB
OPIAHM3ALMOHHO-YMPABJ/IEHYECKAA CTPYKTYPA
OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneuuanun3aums, KONMYeCTBO U COCTaB COTPYLHUKOB

3aTpatbl Ha onary Tpyda

dVHAHCOBbLIV MNAH

O6beM (hrHaHCHMpoBaHUA

CocTaB 1 xapakTep 3aTpaT Ha peanu3sauuto NpoekTa (MHBECTULMOHHbIE 3aTpaThl)
MprobpeTeHne 060pyAOBaHMUA

OcyLUecTBNEHME KanuTanbHOTO PEMOHTA 1 MOAr0TOBKM NPOW3BOACTBEHHBIX MOLazei
MpupocT 060pOTHOrO KanuTana

OCHOBHble (hopMbl (IMHAHCOBLIX PacyeToB

MokasaTenu athheKTBHOCTY NpOeKTa

HOPMATUBHAA MH®OPMALNA

HopmaTtuBHas 6a3a

HeobxoauMble NMLEH3MN UMW pPa3peLLeHns ANS BbIMOMHEHWS NPOeKTa (CPOKM M CTOMMOCTb MOMYYeHUs, HEOOXOANMbIE JOKYMEHTbI)
KNMKOYEBLIE OTPAHNYEHWNA MPOEKTA

OPIAHV3ALMOHHbIV NMIAH OCYLLECTB/IEHAA MPOEKTA
MpunoxeHue 1. Bugpsl paboT No TeXHUHeCKOMY 06CNYXXMBAHWIO Y PEMOHTY aBTOMOTOTPaHCMOPTHbIX CPeACTB A8 CepTUdMKaLmMy aBTocepsmca
MpunoxeHue 2. JOKyMeHTbI, ONpeenstoLLe HOPMbI 3aTpaT TPYAa, BPEMEHU 1 MaTepUasoB Npu 06C1yXXMBaHUM aBTOTPAHCMOPTHBIX CPEACTB
MpunoxeHue 3. MNprMepbl JOKYMEHTOB, HEOOXOAMMBIX AN paboTbl aBToCEpBUCa
3anBKa Ha BbINoAHeHWe paboT aBTOCEPBUCOM

3akas-Hapsg Ha BblNosiHeHWe paboT

AKT NprveMKu aBToMobUNSA B PEMOHT

AKT NpreMKu-cayuv aBTomobmns U3 peMoHTa

MpunoxeHue 4. JoMKHOCTHbIE UHCTPYKLMKU pabOTHUKOB aBTOCEPBMUCA
MeHemxep (aMpeKTop, yNpasnstoLLmMiA) aBTOCEPBMCOM

byxrantep

VIH>eHep-MexaHnK

KOTOPUCT

CBapLumk

MANSAP

Cnecapb-XXeCTAHLLNK

HauanbHUK yyacTka Ky30BHOIO PEMOHTA

Tabnuua 1. PakTopsbl, BAMAIOLLME HA OTPAC/b

Tabnuua 2. KonmyecTso aBTOPM30BaHHbIX aBTOCEPBMCOB B I. MOCKBE MO pasnnyHbIM Mapkam aBToMobunei
Tabnuua 3. LieHbl Ha KOHKPETHbIE yCnyru

Tabnuua 4. [leTaibHO COCTaB U Ha3HaveHVe OCHOBHOIo 060py0BaHNsA
Tabnuua 5. HaknagHble (MOCTOAHHBIE) pacXofbl B MecsiL, ThiC. py6.
Tabnumua 6. LLiTaTHOe pacnucaHve

Tabnuua 7. CMeTa 3aTpaT Ha NpuobpeTeHve 060pyA0BaHNS

Tabnuua 8. CMeTa 3aTpaT Ha KanuTabHbI PEMOHT 3[aHNIA 1 COOPYXEeHUI
Tabnumua 9. OTYeT 0 NPUBLINAX 1 YObITKax (TbiC. py6.)

Tabnuua 10. Mnax aBmKeHWs feHexHbIX cpeacTs (Cash Flow)

Tabnumua 11. N'padhmk 0KynaeMocTh NPOeKTa, ThbiC. pyo.

Tabnuua 12. MnaH-rpagmk peannsalym NpoekTa.



Ouarpamma 1. Cneumanmsaumsa aBTocepsucos r. MockBbl
[Jnarpamma 2. CTpyKTypa CTOMMOCTM OHOr0 Yaca paboTbl aBTocepsuca (%)

Cxema 1. Cxema opraHusaLmv Npoun3BoLCTBEHHOIO NpoLiecca
Cxema 2. OpraHusaloHHas CTPYKTypa npeanpuaTms



