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[JaHHbIA 613HeC-NMaH NoCBALEH OTKPbLITUIO B CNaJIbHOM pa17|0He KPYNHOro pernoHasibHoOro LeHTpa KHUXKHOrro MarasmHa LWMPOKOro acCopTMMeHTa.

MeTogbl c60pa MH(OPMALMKN: KaBUHETHOE UCCIEA0BaHME.
BU3HeC-NaH coaepXuT CreytoLyie OCHOBHbIE GIOKU:

. OnucaHwe ycnyrum

AHanu3 pbiHKa

. MapKeT1HroBbIin NnaH

MnaH cobITa

. Mpon3BoACTBEHHaAdA YacTb

. OpraHu3aumoHHas CTpyKTypa
. ®WHaHCOBBIN MnaH

. HopmaTtusHas 6a3za

. OpraH13aL1oHHbIN NnaH

©ONDUTHAWN

Mpepnaraembliii GU3HeC—NNaH MOXET SBAATLCS OCHOBOM ANs HanucaHWa 6usHec-nnaHa Ans Balwero npoekta. K 6usHec-nnaHy npunaraetcs (uHaHcoBas
mogenb B opmate xlIs (Microsoft Excel).

Bbifep>XKun 13 nccnegosaHuns:

POCCWIACKWIA KHWXHBIA PbIHOK B TeueHune 2002-2005 rr. [EMOHCTPUPOBaT CTabWbHLIA POCT HAWMEHOBAHWIA WM3AaBaeMOi NUTepaTypbl: MO AaHHbIM
Poccuiickoii kHkHo nanatsl (PKIT), B 2005 rogy, no cpasHeHuto ¢ 2002 rofom, 3TOT NoKasaTesb yBenumuuscs Ha 27,6%.

B HacTosiluee BpemMsi 06BbEM MPOM3BOACTBA KHVDKHOM MPOAYKLMM OKa3a/icsl TakoB, UTO PeasM30BaTb €e KHIDKHBIM MarasiHam CTaHOBWTCS BCE TPpYyAHee.
Kpu3nc nepenponsBoaCcTBa, KOTOPbIM MOXHO Ceiidac 0XapaKTepu3oBaTb C/IOXKMBLLYIOCS HAa PbIHKE CUTYaLuio, B MepByto odepefb 0GYCMOBMEH CNabbiM
PasBUTUEM PO3HUUHbIX TOPTOBbIX TOUEK. 10 MHEHMIO 3KCMEPTOB, B POCCUM ceiiuac He XBaTaeT nopsiaKa BYX ThiCSY KHKHbLIX MarasvuHoB. B cTonuLe poct
PO3HMLBI CAEPXKMBAET HE3(MEKTUBHOE MCMO/MbL30BaHMS FOCYAAaPCTBOM NPUHAANEXALLMX eMYy TOPToBbIX NOWAAEN, U HeXenaHue UX passueatb. OTAeNbHbIE
13[aTe/bCTBa, B CBOK 0YEPeb, He MMEIOT OCTaTOUHO CPEACTB, YTOBLI CAMUM MOCTPOUTb PO3HUYHbIE CETU.

OcHoBHYH0 YacTb (70%) TOproBoro 060poTa OTPac/Au Ha CEeroAHALLHUIA AeHb obecneumBaeT CTauMoHapHas KHUKHas TOProBas, T.e. cneyuanusvpyoLmecs
Ha KHUrOTOProB/ie MarasuHbl, Kak CETeBOro, Tak U HeCeTeBoro opmara.

Ol JTIABNIEHNE

1. PESIOME MNPOEKTA

CyTb npoekTa

JonrocpoyHble N KpaTKOCPOYHbIE LIENIN MPoeKTa
PacueTHble CpOKY NpoeKkTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr
CTOMMOCTb NpoeKTa

VICTOYHUKY (PUHAHCMPOBAHWA NPOeKTa

Bbirogpl v puckv npoekTa

KntoyeBble 3KOHOMUYECKME MoKa3aTeny 3heKTUBHOCTM NPOoeKTa
2. ONNCAHUE YCNYT

PYHKLMOHANIbHOE Ha3HayYeHve ycnyr

Bugpl npogykuuu n ycnyr

CTOMMOCTb NPOAYKLMMN 1 YCAYT, MPUHATAA KOHLENUMs LleHo06pa30BaHms
TpeboBaHWA K KOHTPO/HO KayecTsa
B03MOXHOCTM 4N ganbHeliLlero passutus ycnyr
MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

3. AHAJIN3 PbIHKA

AHaI3 NONMOXKEHUA fieNl B 0Tpac/In

TekyLas cutyaums B oTpacnu

PaKTOpbIl, BAUAIOLLME Ha OTpac/b

TeHAeHUMN pa3BUTUA OTpacn
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O6LLme faHHbIe O PbIHKe

O6beM pblHKa, NOTEHLMaIbHAA EMKOCTb PbIHKA

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebuteny

MoTeHUManbHbIe NOTPeGUTENV NPOAYKLMW W YCNyT

CermeHTauus notpebuTeneit No Ux NOTPe6GHOCTAM, OLEHKA CErMEHTOB NOTpebuTenei
OnucaHve OCHOBHbIX CErMEHTOB MOTPe6uTeNeld, NOTPe6UTeNbCKVE NMPEANOYTEHNA OCHOBHbIX CErMEHTOB NoTpebuTenei
Bbi60p 1 060CHOBaHMWE LIeNeBOr0 CermMmeHTa

KOHKYpeHTHBbIVi aHanmns

OnwcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

defiepasibHble CETU:

OnNTOBO-PO3HWNYHAA KOMMNaHUA «TOM-KHUra»

CeTb KHWXKHbIX MarasuHos «byksa»

CeTb KHWXHbIX MarasvHoB «brnbnunocthepas»

JloKanbHble ceTu:

CeTb MarasuHoB «MOCKOBCKMIA JOM KHATU»

CeTb MarasmHoB «HOBbI KHWKHbI»

CeTb MarasmHoB «bykbepn»

MIHTepHeT-mMarasuHsl:

MHTepHeT-MarasuH «O30H»

BbI60p 1 060CHOBaHME YHIKANbHOTO AOCTOMHCTBA NPOAYKLMN U yCnyr

4. MAPKETVHI OBbIV NMNAH

YHVIKa/IbHOE JOCTOMHCTBO MPOoAYyKTa, NO3ULIMOHNPOBaHNE

LleHbl, LeHoBas nonuTuka. O60CHOBaHWE LieHbl Ha MPOAYKLMIO 1 yCiyri

MopsaoK oCyLLeCTBNEHNS NPOAAXK, 060CHOBaHWeE rapaHTWi CObITa MPOAYKLMM U yCnyr
KoHuenuusa peknamsl 1 PR. Mporpamma no opraHn3aumnm peknambl.

5. MJIAH CBbITA

LleHbl Ha KOHKPETHbIE NO3ULMK NMPOAYKLUN

OpraHusauus cbbiTa, KaHabl CObITa

CkopocTb ToBapoobopoTa

Cxema CObITOBOV CTPYKTYPbI pPbiHKA

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMY 6a30BbIMM NapameTpamm 6u3Heca)
6. MPON3BOACTBEHHAA YACTb

OnucaHne NPoV3BOACTBEHHOMO npoLecca. TEXHOMOrMyeckas cxema opraHmsauum ycnyr
TpeboBaHKA K NOCTaBLUMKaM W NOApAAUMKam

OueHka 1 060CHOBaHME HE0OXOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 MepeMeHHbIX 3aTpar npu padoTe MarasvHa

MnaH peann3aumm NPOAYKLMN Ha PaCUETHbIA NEPUOA

6.1. PYHKUMOHAJIbHOE PELLEHWE

BbI60p 1 060CHOBaHWE TUNa NPeAnPUATUA

BbI60p 1 060CHOBaHWE [OMOMHNUTENBbHBIX CEPBHCOB

7. OPTAH3ALUMOHHO-YMNPAB/TIEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Creymnanunsaums, KoNMYeCTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNTAH

O6beM prHaHCHpOBaHWSA

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio npoekTa (MHBECTULMOHHBIE 3aTpaThl)
CocTas 1 xapakTep 40X00B OT [eATeNIbHOCTU (M1aH No JoXojam)

MpUHUMMBLI pacyeTa NOCTOSHHBIX ¥ OMEePaLMOHHBIX PacXooB (nnaH no pacxofam)
MapameTpbl (hIHAHCOBO YaCTN BU3HEC-NaHa, aHaI3 YYBCTBUTENBHOCTU K U3MEHEHVAIM NapameTpoB
OCHOBHble (hOpMbl (IHAHCOBLIX pacyeToB

MokasaTenu apheKTUBHOCTU NPOEKTa

9. HOPMATUBHAA NMH®OPMALINA

HopmaTuBHas 6a3a

HeobxoauMble NIMLEH3UN UMW Pa3peLLeHns ANS BbINOMHEHWSA NMPOeKTa (CPOKM U CTOMMOCTb MOMYYeHUs)
10. OpraH13aLmMOHHBIA NNaH OCYLLECTBIEHNS NPOEKTa

nnaH-rpagmk peasmsaLumy npoekTa

HeobxoguMble TpyoBble 1 (IMHAHCOBbIE PECYPCHI 418 peanu3aymn npoekTa (cBogHas Tabnmua)



