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[JaHHbIl GU3HEC-NNaH MOCBSALLEH MPOEKTY NPeAOCTaBlEHWs YCIyr MO PYYHOW MOIKe NErkoBbIX MallMH W MUHMABTOGYycoB B MockBe Ha 4 mocTa B
apeHyeMoM MOMELLEHNN.

MpeaMeT UCCNef0BaHMS: PbIHOK YC/YT aBTOMOEK . MOCKBb!
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCCreoBaHMe.
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. OnuncaHue ycnyr aBTOMOKHN

AHann3 pbiHKa yCnyr aBTOMOKM

. MapKeTUHroBbIi NnaH OTKPbITUA aBTOMOWKU
MnaH cbbiTa

. Mpon3BoACTBEHHAsA YacTb

. OpraHu3aLmMoHHas CTpyKTypa NpeanpusTis
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

[JaHHbIn 6n3Hec—nnaH 6bl1 MPO3KCNEPTUPOBAH U 0OHOB/IEH, B pe3y/ibTaTe Yero:

1. MnaH oKasaHWs ycnyr 6bin M3MEHEH Ha 60/1ee KOHCEPBATUBHbIN,

2. N3meHeHa mHaHCOoBas YacTb NpoeKTa

3. MpuHsTa paboTa No YNpoLLeHHO cucTeMe HanoroobnoxeHus (YCHO).
4. [lo6aBneHo NpunoXxeHue, NocesLeHHoe YCHO

Mpepnaraemblii 6U3HEC—NNaH MOXET SABNATLCA OCHOBOM NS HanucaHus 6usHec — NnaHa 4ns Ballero npoekTa.

BblaepXKu 13 nccnefgoBaHus:

Ha cerogHsawHuin aeHb B Mockse paboTatoT 1250 aBTOMOEK, 13 HIX 300 aBTOMOEK aBTOMaTUYeCcKue.

MK MOeYHOI aKTUBHOCTW BOAWTENEN NPUXOANTCS Ha NepUos MeXCce30Hbs. HanuMeHee NpoayKTUBHbIA CE30H — 3UMa.

B pasHbIx paiioHax ropofa Moiika Ky3oBa MalluHbl cTouT oT 100 go 300 py6eit, NponbinecocuTb CaloH MOXHO 3a 50-150 py6neii.
OrNMABNEHUNE

PE3IOME MPOEKTA

CyTb NpoekTa

JonrocpoyHble 1 KPpaTKOCPOUHbIE LIE/IN MPOeKTa
PacyeTHble CPOKM NpoeKTa

Pe3tome Komnnekca mapkeTuHra (4P) ycnyr
CTovMOCTb MpoekTa

VICTOYHUKM (PUHAHCMPOBAHMA NPOeKTa

Bbirofpl 1 pucku npoekTa

OKOHOMUYeCKue NokKasaTtenu af@eKTMBHOCTM NPOeKTa
OMNCAHWE YCNYT

DyHKLUMOHAIbHOE HasHaueHue ycnyr

Knaccumkaums aBToMoeK

CpaBHeHWe pyyHbIX N aBTOMaTUYeCKNX aBTOMOEK
Buabl yenyr, nogpo6Hoe onucaHue ycnyr

CTOMMOCTb yCAyr, NPUHATasA KOHLENUUs LeHoo6pa3oBaHus
TpeboBaHWS K KOHTPO/HO KayecTsBa

B03MOXHOCTM AN fanbHelLlero passutus npogyKumm
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MaTeHTHO-NNLEH3NOHHAA 3aLmTa ycnyr

AHANN3 PbIHKA

AHaNM3 NoNoXeHWA fien B oTpacnu

TekyLas cuTyaums B 0Tpacm

dakTopbl, BAVAIOLLME Ha OTPac/b

Ce30HHOCTb aBTOMOEYHOT0 6M3Heca

TeHAeHUMN pa3BUTUA OTpacn

O6LLMe laHHbIE O PbIHKe

O6beM pblHKa, NOTEHLMaIbHAs EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebuteny

MoTeHUManbHble NoTpebuTeny ycnyr

CermeHTauus noTpebuTeneit No ux NOTpebHOCTAM

OLieHKa CermeHTOB NOTPebuUTeNeit, X onucaHme

MoTpebuTenbcKre NpeanoyTeHUs OCHOBHbIX CErMEHTOB NOTpebuTenei
Bbi60p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpeHTHBbIA aHanm3

OnuncaHne 1 aHanu3 NoTeHLMaIbHbIX KOHKYPEHTOB

000 «[unan-JTroKe»

00O «IpeiiTek»

dabepoH

BbI60p 1 060CHOBaHME YHUKA/IbHOTO JOCTONHCTBA YCNyTH
MAPKETWHIOBbIV MNTAH

YHVIKa/IbHOE OCTOMHCTBO YCAYTW, NO3ULMOHVPOBaHWE

LleHbl, LeHoBas nonuTmuka. O60CHOBaHWe LieHbI Ha YCyTu.

Mopsaok ocyLLeCTBAEHNA NPOAaX, 060CHOBaHWe rapaHTuiA cobITa ycnyru
KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.

MNAH CBEbITA

LleHbl Ha KOHKpPETHbIe ycnyru

OpraHusaums cobiTa, KaHasbl CObITa

MnaH npofax Ha BeCb pacyeTHbIA nepuos (B COOTBETCTBUM C BbliOpaHHLIMU 6a30BbIMM NapameTpamy 613Heca)
MPOM3BOACTBEHHAA YACTb

OnwcaHne NPoM3BOACTBEHHOIO MpoLiecca

OueHka 1 060CHOBaHKe HeOOXOANMBIX PECYPCOB

OnwcaHne 0CHOBHbIX MOCTaBLLMKOB 1 MapoK 060pyj0BaHUA [/ aBBTOMOEK
KomnaHus «Pa3suTne»

YuicTas komnaHus

Accoupaums «HucTblin Mup»

Tpe6oBaHWA K NocTasLLyKam 060pYyA0BaHNA

OueHKa NOCTOAHHBIX 1 NMePeMEHHbIX 3aTpaT Npy OKasaHuM ycnyr

MnaH oKasaHWA ycnyr Ha pacyeTHbI Nepuog,

®YHKUMOHANBHOE PELLEHME

BbI60p 1 060CHOBaHWe TUNa NPeanpUATUA

BbI60p 1 060CHOBaHWE [OMOMHUTESNbHBLIX CEPBYCOB
OPIAHV3ALMOHHO-YMPABJ/IEHYECKAA CTPYKTYPA
OpraHusaLnoHHasa CTPYKTYpa NpeanpuaTns

Creuymnanunsaums, KoNMYeCTBO U COCTaB COTPYLHUKOB

3artparbl Ha onnary Tpyza

®VHAHCOBAA YUACTb BU3HEC-MNAHA

OCHOBHble napameTpbl (IMHAHCOBLIX PacyeToB

[JoxopHas vactb

PacxopgHas yacTb

I"pahmk OKynaemocTy NpoeKkTa

Kntouesble nokasaTeny NpoekTa

HOPMATVBHAA MH®OPMALINA

HopmaTueHas 6a3a

HeobxoanMble NNLIEH3UM UMW Pa3PeLLIEHNs [NS BbIMONHEHWS MPOEKTA (COOKM 1 CTOMMOCTL MOJTYHEHUSA, HEO6X0AUMbIE [OKYMEHTbI)
OPIAHV3ALMOHHbBIN MIAH OCYLLECTBNIEHUA MPOEKTA
MPUNOXXEHNA

MpunoxeHue 1. Mopsagok ohopMaeHns Npas apeHsbl Ha 3eMefTbHbIA y4acToK B . MOCKBe 1 YCI0BUS apeH/bl 3eMebHOM0 yyacTKa
Mpunoxenue 2. JOMKHOCTHbIE UHCTPYKLMK PabOTHNKOB aBTOMONKM
MeHemkep (BMPeKTOp, YNPaB/ISAOLLMIA) aBTOMOWKOM

Byxrantep

Kaccup

MoiLmk

Mpunoxenue 3. Bbigepxku u3 IMasbl 26-2 HK «YnpoLyeHHas cucteMa Haioroo61okeHns»
[Ouarpamma 1. [lonm aBTOMOEK I. MOCKBbI OTA€/IbHO CTOALLMX U HAXOAALLIMXCA B COCTaBe NPeAnpusTuii, B %
[Owvarpamma 2. 101 py4HbIX Y aBTOMATUYECKMX aBTOMOEK . MOCKBbI, B %
[Junarpamma 3. OLeHKa OCHOBHbIX CErMeHTOB NOTPebuTenei yeiyr aBTOMOeK

Tabnuua 1. PakTopsbl, BAMAOLLME HA OTPAC/b

Tabnnua 2. CTouMocTb paboT, MPOBOANMBIX Ha aBTOMOViKe

Tabnuua 3. CocTas 060pyA0BaHNS

Tabnumua 4. LLiTaTHOe pacnucaHue

Tabnuua 5. MoCTOSAHHbIE N NePeMEHHbIE M3LePXKKM (B MecsLl, U3 pacyeTa Ha 70 aBToMOGWel B AeHb)

Tabnmua 6. CTOMMOCTb CTPOUTE/IbCTBA

Tabnuua 7. Pacxofbl Ha OTKpbITWe

Tabnuua 8. 'padk 0OKynaemocTy MpoeKTa Mo Mecauam, py6.

Tabnnua 9. CToMMOCTb YCAYT MO OPUANYECKOMY COMPOBOXAEHMIO NOYYeHNS HEOOXOANMBIX COTacoBaHMWiA U paspeLLeHnii 1 BPeMs COrnacoBaHus



Tabnumua 10. Mpaduk paboT no MpoekTy
Cxema 1. Cxema opraHusaLmy Npon3BOLCTBEHHOMO NpoLiecca

Cxema 2. OpraHu3aupoHHas CTpYKTypa npeanpuatus
Cxema 3. MNMpumep rpadvika paboTbl MOMLLMKOB
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