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[JaHHbIli GU3HEC-NNaH NOCBSALLEH CTPOMTENLCTBY aBTOMOIKM PYYHOr0 TvNa Ha 4 NocTa /151 IerkoBbIX MallMH U MUHUABTOOYCOB B MOCKBE.

MpeaMeT UCCNEN0BaHMS: PbIHOK YC/YT aBTOMOEK . MOCKBb!
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCCreoBaHMe.
BU3Hec-N/aH CofiePXKMNT CleaytoLLie OCHOBHbIE G/I0KM:

. OnucaHue ycnyr aBTOMOIKM

AHann3 pbiHKa ycnyr aBTOMONKM

. MapKeTUHrOBbIVi NNaH OTKPbITUS aBTOMOWKY
MnaH cobITa

. Mpown3sBoacTBeHHas YacTb

. OpraHu3auuoHHas CTpyKTypa npeanpustus
. ®NHaHCOBBIN nnaH

. HopmatusHas 6a3sa

. OpraHu13aLmMoHHbIA NnaH

©ONDUTAWN

[JaHHbIl 6U3Hec—NNaH GbiN MPOIKCMEPTUPOBAH U 0GHOB/EH, B Pe3y/ibTaTe Yero:

1. MnaH oKasaHWs ycnyr 6bin M3MEHEH Ha 60/1ee KOHCEPBATUBHbIA,

2. 13MeHeHHas (hrHaHCoBas YacTb

3. MpuHsTa paboTa No YNpoLLeHHO cucTeMe HanoroobnoxeHus (YCHO).
4. [lobaBneHo NpunoxeHve, nocesiieHHoe YCHO

Mpepnaraemblii 6U3HEC—NaH MOXET SIBNATLCA OCHOBOM A4N151 HanucaHus 6u3Hec — NnaHa Ans Ballero npoekTa.

BblaepXXKu 13 1UccnefoBaHUsA:

Ha cerogHsawHuin aeHb B Mockee paboTaroT 1250 aBTOMOEK, 13 HIX 300 aBTOMOEK aBTOMAaTUYeCKUE.

MK MOeYHOI aKTUBHOCTW BOAWTENEN NPUXOANTCS Ha NepUos MeXCce30Hbs. HauMeHee NpoayKTUBHbIA CE30H — 3UMa.

B pasHbIx paiioHax ropofa Moiika Ky30Ba MalumHbl ctout oT 100 fo 300 py6eit, NponbinecocuTb canioH MOXHO 3a 50-150 py6neii.
Ol TABNEHNE

PE3IOME MPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE e NpoeKTa
PacyeTHble CPOKY NpoeKTa

Pe3tome komnnekca mapkeTuHra (4P) ycnyr
CTOMMOCTb MpoeKTa

MICTOUHMKM (hHAHCUPOBAaHWS NPOEKTa

BbIrogp! v prcku NpoekTa

OKOHOMMYeCKMe NOKasaTeNy 3PheKTUBHOCTY NPOeKTa
OMNMMCAHWME YCNYT

PYHKLMOHANBEHOE Ha3HaueHWe yenyr

Knaccumkaums aBToMoeK

CpaBHeHMe pyyHbIX 1 aBTOMATUYECKNX aBTOMOEK
Buabl yenyr, nogpobHoe onucaHue yenyr

CTOMMOCTb yCAyT, NPUHATaS KOHLENUUS LeHoo6pa3oBaHus
TpeboBaHWA K KOHTPO/IIO KayecTsa

BO3MOXHOCTU 15 AaSIbHEALLEro pasBnuTUs MPOAYKLMN
MaTeHTHO-NMNLEH3NOHHaA 3aLmTa ycnyr
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AHANN3 PbIHKA

AHanM3 NoNoXeHWa fien B 0Tpacnu

TekyLLas cUTyaums B 0TPac/n

PaKTOpbI, BAUSIOLLME HA OTPAC/b

Ce30HHOCTb aBTOMOEYHOT0 6M3Heca

TeHAeHUMN pa3BUTUSA OTpacn

O6Lwe aaHHbIe 0 pbIHKe

O6beM pblHKa, NOTEHLMa/IbHAA EMKOCTb PbIHKa

CTpyKTypa pbiHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebutenu

MoTeHUpanbHble NoTpebuTenu ycnyr

CermeHTauys noTpebuTeneid No nx NOTPe6GHOCTAM

OueHKa cermeHTOoB NoTpebuTenei, nx onvncaHme
MoTpe6uTenbckye NPeanoYTeHNs OCHOBHbIX CErMeHTOB NoTpebuTenei
Bbi60p 1 060CHOBaHMWE LIeNeBOro cermeHTa

KOHKYpeHTHBbIVi aHanmn3

OnwcaHne 1 aHanm3 NoTeHLMaIbHbIX KOHKYPEHTOB

000 «[unaH-JTroKe»

000 «[peiiTek»

dabepoH

BbI60p 1 060CHOBaHME YHUKA/IbHOTO AOCTONHCTBA YTy i
MAPKETWHIOBbIV MTAH

YHVIKa/IbHOE JIOCTOMHCTBO YCYrW, NO3ULMOHNPOBaHWe

LleHbl, LeHoBas nonuTuka. O60CHOBaHWE LiEHbI Ha YCyTu.
MopszoK OCyLLEeCTBNEHMSA NPOAaXK, 060CHOBaHME rapaHTuWiA CObITa yenyru
KoHuenuusa peknamsl 1 PR. Mporpamma no opraHn3aumnm peknambl.
MNAH CEbITA

LleHbl Ha KOHKpEeTHbIe yCnyru

OpraHusauus cbbiTa, KaHabl CObITa

MnaH Npofjax Ha BeCb pacyeTHbIV Nepuog (B COOTBETCTBUM C BbIGpaHHbIMM 6a30BbIMM NapameTpammn 61sHeca)
MPOM3BOACTBEHHAA YACTb

OnwcaHve NPOM3BOACTBEHHOIO MpoLiecca

OueHKa 1 060CHOBaHKe HeOOXOANMBIX PECYPCOB

OnwcaHne 0CHOBHbIX MOCTABLLMKOB 1 MapoK 060pyj0BaHNA [/1 aBBTOMOEK
KomnaHusi «<Pa3BuTue»

YucTtas KoMmnaHms

Accoupaums «YucTbiii Mup»

TpeboBaHWs K NOCTaBLLUMKaM 060pyL0BaHUA

OueHKa NOCTOAHHBIX 1 MePeMEHHbIX 3aTparT Npy OKasaHUK ycnyr
MnaH oKasaHWA ycnyr Ha pacyeTHbIN nepuog
®YHKLUMOHANBHOE PELLEHME

BbI60p 1 060CHOBaHWE TUNa NPeanpPUATUA

Bb160p 1 060CHOBaHWE [ONOMHUTESNBHbIX CEPBYCOB
OPIAHV3ALMOHHO-YMPAB/IEHYECKAA CTPYKTYPA
OpraHu3aLnoHHas CTPYKTYpa NpeanpuaTus

Creymnanunsaums, KoNM4YecTso U COCTaB COTPYAHUKOB

3aTpartbl Ha onnaty Tpya

®VHAHCOBAA YACTb BU3HEC-MTAHA

OCHOBHble NapameTpbl PUHAHCOBbLIX PaCYETOB

[JoxoaHas vacTb

PacxofHas YacTb

"pathnk 0KynaemocTu npoekTa

Kntouesble nokasaTeny NpoekTa

HOPMATVBHAA MH®OPMALINA

HopmaTuBHas 6a3a

Heo6X0AMMble IMLEH3NI UIN Pa3PeLLIEHs ANS BbIMOMHEHUS NPOEKTa (CPOKM 1 CTOMMOCTb MO/YYeHMsl, HEOBXOAUMbIE JOKYMEHTbI)

OPIAHU3ALVIOHHbIV MIAH OCYLLECTBNEHWA MPOEKTA
MPUNOXXEHUA

MpunoxxeHue 1. Mopsgok ohopMaeHns Npas apeHbl Ha 3eMefTbHbIA y4acToK B . MOCKBe U YCI0BUS apeH/bl 3eMe/TbHOT0 yyacTka

Mpunoxenue 2. JoMKHOCTHbIE UHCTPYKLMK PabOTHUKOB aBTOMOIKM

MeHemxep (gupeKTop, yNpasnstoLLmMii) aBTOMOKOM

byxrantep

Kaccup

Mok

MpunoxeHwe 3. Bblaepxku 13 Masbl 26-2 HK «YnpoLeHHas cucteMa Hanoroo610)KeHUs»

[Ovarpavma 1. lonm aBTOMOEK . MOCKBbI OT/ieIbHO CTOALLMX W HAXOAALLMXCA B COCTaBe NpeanpuaTuid, B %
Ounarpamma 2. [,onn pyyHbIX 1 aBTOMaTU4yecknx aBTOMOeK r. Mocksbl, B %

[Jnarpamma 3. OLeHKa OCHOBHbIX CErMEHTOB NOTPedUTeNein ycnyr asTOMOeK

Tabnuua 1. dakTopbl, BAMAKOLLME HA OTPAC/b

Tabnuua 2. CTonmocTb paboT, NPOBOAVIMbIX HA aBTOMOViKe

Tabnumua 3. CoctaB 060py0BaHMA

Tabnuua 4. LLITaTHOe pacnucaHue

Tabnuua 5. MocTosiHHbIE U NepeMEeHHbIE U3EPXKKM (B MecaL, 13 pacyeTa Ha 70 aBToMO6UNeEN B AeHb)
Tabnuua 6. CTOMMOCTb CTPOMTENBCTBA

Tabnmua 7. Pacxofbl Ha OTKpbITUE

Tabnuua 8. Mpahmk OKynaemMocTy NpoeKTa rno mMecsiam, pyo.

Ta6nmua 9. CToMMOCTb YCAYT MO HOPUANYECKOMY COTPOBOXAEHUIO NOMYYEHNst HEOBXOAMMBIX COTNIacoBaHUIA U pa3peLLIEHNiA 1 BPeMsi COrlacoBaHus

Tabnumua 10. Mpadmk paboT no MpoekTy



Cxema 1. Cxema opraHv3aLum npou3BoACTBEHHOIO npoLecca
Cxema 2. OpraHusauoHHas CTPYKTypa NpeLnpusaTus
Cxewma 3. MNMpumep rpatuka paboTbl MOMLLMKOB



