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[JaHHbIA 613Hec-naH NocBsLLEH OTKPLITUIO B PEFMOHa/IbHOM LeHTPpe MarasuHa OfeX4bl CPeHELLEHOBOIO CEerMeHTa, CneLuan3vpyoLerocs Ha npojaxe
ofexnpl casual.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe.

BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapKeTUHroBbI NnaH

MnaH cobITa

. Mpon3BoAcTBEHHAA YacTb

. OpraHu3aumoHHas CTpyKTypa
®VHAHCOBbIN NnaH

. HopmatueHas 6a3sa

. OpraHu13aLmMoHHbIA NnaH

. Pvickv npoekTa

OCOWONDUTAWN K

=

Mpepnaraemblii 6U3HEC—NNaH MOXET SBNATLCA OCHOBOM AN151 HanucaHus 6yusHec-nnaHa Ans Balero npoekra.
Bblaep>XKu 13 613Hec-nnaHa:

Ceiiuac B Poccum fielicTByeT 60see 3 ThbIC. BELLEBbIX U CMELLaHHbIX PbIHKOB C COBOKYMHbLIM 060p0TOM 0K0M0 $12 mnpa. Mpy 3TOM KOAMYECTBO PbIHKOB
COKpaLLlaeTcs NPUMePHO Ha 5% B rofi, a X COBOKYMHbI 060p0T NagaeT Ha 15%.

Hawn6onee nonynspHoii Ha cerofHALLHMIA feHb ABNSETCS Tak HasblBaeMas ofexza Knacca «mass-market» - MoBcejHeBHas 0AeX/a CPaBHUTENIbHO Heoporas
B LieHe M [I0BOMIbHO BbICOKOTO KauecTBa. VIMeHHO 6narofapsi Takoil MomynspHOCTU U BbICOKOMY CMpOCY Ha OAEXAYy 3TOro Knacca mouTu 2/3 TOpro.bix
LLeHTPOB CMeLMaIM3MPyeTcs MMEHHO Ha OAeXae «mass-market».

Mpown3soguTenn, cTpemsch GbICTPee 3aHATb NepPCreKTUBHDIA PbIHOK, Pa3BMUBAKOTCA MO (hpaHLLIK3e, NPefOCTaBsAA MPY 3TOM BECbMa BbIrOAHbIE A1 NapTHEPOB
ycnosus. Cpeaun KpynHewmx paHyalizepoB MOXHO BbILENUTb Takue U3BECTHbIE koMMaHuu Kak Mango, Promod, Mexx, Jennyfer, S.Oliver, Sela u ap.

Ol TABNEHNE

1. PESFOME MNMPOEKTA

CyTb NpoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa

PacueTHble CPOKM NpoeKTa

Pe3tome komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpOeKTa

MICTOYHMKM (hHAHCUPOBAHKS NPOEKTa

Bbirofpl 1 pucku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn 3hdPeKTUBHOCTM NPOEKTa
2. ONMNCAHNE YCNYT

®YHKLUMOHA/IbHOE HasHayYeHVe NPoayKLum

Buabl npoaykuum

CTOMMOCTb MPOAYKLMN, NPUHATAA KOHLENLMS LieHoo6pa3oBaHuA
TpeboBaHWA K KOHTPO/IIO KayecTsa

B03MOXHOCTU 15 AaNIbHEALLEro pasBnuTus ycnyr

3. AHA/IN3 PbIHKA

AHaI3 NONOXKEHUA fieNl B 0Tpac/Iun

TeKyLLas cuTyauus B oTpaciun

PakTopbl, BAVAIOLLME HA OTPAC/b
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TeHAeHUMN pa3BUTUA OTpacnu

O6Lwe aaHHbIe 0 pblHKe

O6beM pblHKa, NOTEHLMa/IbHAA EMKOCTb PbIHKa

CTpyKTYypa pblHKa

LleHoo6pa3oBaHye Ha pbIHKE

KoHeuHble notpebuteny

MoTeHUpanbHble NOTpebuTeny ycnyr

CermeHTauys noTpebuTeneid No UX NOTPe6HOCTAM, OLieHKa CerMeHToB noTpebuTeneli
MoTpebuTenbcKre NpeanoyTeHUs OCHOBHbIX CErMEHTOB NOTpebuTenei

Bb160p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpeHTHBbI aHann3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHUKA/IbHOTO AOCTOMHCTBA YTy i

4. MAPKETVHI OBbIV MNAH

YHVIKa/IbHOE JOCTOMHCTBO NPOAYyKTa, NO3WLIMOHNPOBaHNE

LleHbl, LeHoBas nonuTuka. O60CHOBaHVE LieHbI Ha YCyTu.

Mopsgok ocyLLecTBNeHWe NpoAaX, 060CHOBaHWVE rapaHTUiA cobiTa

KoHuenums peknambl 1 PR. Mporpamma rno opraHv3aumm peknambi.

5. MJIAH CBbITA

LleHbl Ha NpofyKLMio MarasuHa

OpraHusauus cobiTa, KaHasbl CObITa

MnaH Npofjax Ha BeCb pacyeTHbIVi NepUog,

6. MPO3BOACTBEHHAA YACTb

OnwcaHne NPoM3BOACTBEHHOIO MpoLiecca. TeXHOMornyecKas cxema opraHusaLmm ycryru.
TpeboBaHWs K NOCTaBLLMKAM

CocTaB OCHOBHOr0 060pyA0BaHNS

OueHKa 1 060CHOBaHKe HeOOXOANMBIX PECYpCcoB

OueHKa NOCTOAHHBIX 1 NMEPEMEHHbIX 3aTpaT Npy OKasaHWuM ycnyr

lMnaH oKasaHWsa ycnyr Ha BeCb PacyeTHbIli Neprog,

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbi60p 1 060CHOBaHWE TUNa NPeanpUATUA

Bbi60p 1 060CHOBaHWE JONOMHWUTENbHBIX CEPBUCOB

7. OPTAHN3ALUMOHHO-YMPABJ/IEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTYpa NpeanpuaTns

Cneuuanunsaums, KONMYecTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onsary Tpyda

8. PIHAHCOBbIV MTAH

OCHOBHbIe NapameTpbl PUHAHCOBbLIX PACYETOB

MapameTpbl (PUHAHCOBOW YacTn BU3HEC-MaHa, aHaIN3 YyBCTBUTENIbHOCTU K U3MEHEHWAM NapamMeTpoB
O6beM (hrHaHCHMpOBaHUA

CocTaB 1 xapakTep 3aTpaT Ha pean3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaThl)

CocTaB 1 xapakTep JOXO0[0B OT [eATeNbHOCTH

MpUHUMNBLI pacyeTa NOCTOAHHBIX U OMepaLMoHHbIX Pacxogos (nnaH no pacxofam)
OCHOBHble (hopMbl (IMHAHCOBLIX PacYeToB

MokasaTenu aheKTUBHOCTU NPOeKTa

9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobxoAnMble NNLIEH3UM UK PaspeLeHIst ANst BbINOHEHNst NPOEKTA (CPOKU 1 CTOMMOCTb MOJy4eHus)
10. OPTAHU3AUVOHHbIV MNTAH OCYLLECTB/IEH/A NMPOEKTA

MnaH-rpadmk peasmsaumm npoekTa

Heobxoaumble Tpy0Bble 1 (IMHAHCOBbIE PECYPChI /18 peann3aumm npoekTa

11. PUCKW MPOEKTA

12. MPUNOXXEHNA

Mpunoxenue 1. OMKHOCTHbIE UHCTPYKLIMM NepcoHana MarasuHa

YnpasnstoLuii

byxrantep

CrapLunii npofaseL-KOHCYNbTaHT

[pofaseL-KOHCYbTaHT

Kaccup

Y6opumua

MpunoxeHue 2. «Bblaepkkn n3 PefepanbHOro 3akoHa PO 06 O6LiecTBax ¢ OrpaHUYeHHON OTBETCTBEHHOCTbIO, KaCaKOLLMECS YUPeANTENbHbIX JOKYMEHTOB
obLyecTBa»

Mpunoxenue 3. «[JOKyMeHTbI, He06XoaVMble Ans perncTpauym O6LLecTBa C OrpaHMYeHHOW OTBETCTBEHHOCTHIO»
MpunoxeHue 4. IOKyMeHTbI, HEO6XOAVMbIE AN PETVCTPALMN KOHTPOSIbHO-KACCOBOIN TEXHUKM
Mpunoxenue 5. Bbigepxxku u3 IMasbl 26-2 HK «YNpoLLeHHas cucteMa Haoroo61oKeHns»

Tabnuua 1. ®akTopbl, BAUSAIOLLME HA OTPACb

Tabnumua 2. LleHbl Ha KOHKpPETHble NO3MLMMN TOBapOB

Tabnuua 3. MnaH NpofaX Ha pacyeTHbIA Nepuos,

Tabnuua 4. CocTas OCHOBHOIO 060py0BaHNs MarasuHa

Tabnuua 5. PacnpefeneHue nnowaam marasuHa Mexxay noMeLLeHusaMm, m2
Tabnumua 6. MNnaH okasaHus ycnyr

Tabnumua 7. LLiTaTHOe pacnucaHme

Tabnuua 8. 3aTpaTbl HA OTKPbITHE

Tabnmua 9. MNocTosHHbIE U NepeMEHHbIe 3aTpaTbl

Tabnuua 10. OTYeT 0 NPUBLINAX 1 YObITKAX, V.€.

Tabnumua 11. MnaH aBXeHNs feHeXxHbIX cpencts (Cash Flow), y.e.
Tabnuua 12. Mpadmk OKynaeMocTu NpoekTa no Mecauam, y. e.
Tabnuua 13. KaneHgapHsbiii niaH



[Onarpamma 1. CTpyKTypa pblHKa 04ex/bl (Ha npumepe MoCKBb!).
[Ovarpamma 2. CTpyKTypa pacxofi0B HaceNleHus

Cxema 1. MyTb TOBapa OT NPOU3BOANTENSA K NOTPebUTENtO
Cxema 2. OpraHusauoHHas CTPYKTypa npeanpuaTus.



