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[JaHblii  6M3Hec-NMaH MOCBSALEH OTKPbITUIO B PErvOHabHOM LEHTPE TPEHWHIOBOFO areHTCTBa, MPeAOCTaBASIOLLEr0 YCAYrM MO OopraHv3auum
KOPMNOPATUBHbIX W1 OTKPbITbIX BU3HEC-TPEHWHTOB.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe.
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapKeTUHroBbI NnaH

MnaH cbbiTa

. MpounsBoAcTBEHHAsA YacTb

. OpraHu3aLoHHas CTpyKTypa
®rHaHCOBbIN NnaH

. HopmaTtuneHas 6asa

. OpraHu13aLmMoHHbIA NnaH

©CONOUAWNE

I'Ipe,qnaraeMbu‘/’l OU3HEC—TIaH MOXET ABNATHCS OCHOBOW Ana HanucaHna 613Hec-NnaHa onsa Bawuero NnpoeKTa.
Bbiaep>xku u3 6msHec-nnaHa:

EMKOCTb pblHKa 613Hec-06pa3oBaHns B POCCUM COCTaBAAET NO pasHbIM oueHKaM 170-200 mM/H. gonnapos. bonblias YacTb 3TUX CPeACTB COCPeAoToYeHa B
MockBe, a Ha pervioHbl No pasHbIM OLeHKam npuxoamTcs oT 30% o 50% (o1 51 fo 100 MAH. onapoB) 0bLLero 06bema.

PbIHOK KpaTKOCPOYHOro 6M3HEC-06pa3oBaHns Hauan pasBMBaTbCA He Tak AaBHO — Bcero 10-15 feT Hasaf. 3a CTOMb HeAoNruii cpok GOMbLUMHCTBO
YUYaCTHUKOB PbIHKa MPUBbIKAN NMPULEMKMBATLCS CAMOCTOSITENLHO Pa3paboTaHHON Moaenn B 061aCTh HOPMMPOBAHUS LIEHOBOV NOMUTUKY.

18 okTtsbps 2005 roga B Mockse npoluen Kpyrablii cTon «LleHoobpa3oBaHWe Ha TPEHWHTOBOM pPbIHKE: MU(Mbl W peaslbHOCTb». 10 MHeHWo ero
OpraHM3aTopoB, OCHOBHas Npob/iema - LieHoobpa3oBaTe/ibHas NOANTNKA, KOTOPYHO BEAYT UIPOKM. B 4aCTHOCTU, HEMPO3pPauHOCTb MexaHy3ma POopPMMPOBaHMS
LieH. VI KoMnaHuW, 1 3aKa3urky MMetoT A0BObHO YeTKOe NpefcTaBneHne 06 ycnyrax u X CTOMMOCTU. [ns NoTpeGuTeNs e 3a4acTyto OCTAeTCs HeACHbIM,
KaK MIMeHHO 06pa3syeTcs LieHa.

Mo cnoBam [OKNAAUMKOB KPYT/IOFO CTOMA, CErofHs LieHa, KOTOPYH BbIHYXAEH MIaTUTb NOTpeGUTeNb 3a Kypc 6U3Hec-06pa3oBaHus, Kak MpaBuio,
CKNafbIBaeTCs M3 ABYX (HaKTOPOB — CTOMMOCTM TPEHWUHIOBOro AHS M (hopMaTa KOMMaHWUW-KNMeHTa. TPEHWHIOBOe areHTCTBO OLEHMBAET BO3MOXHOCTY
33Ka3uuMKa, U YXXe B 3aBUCKMOCTM OT 3TOrO HasbiBAaeT OMPeAeNeHHYI0 Ldpy, KoTopas He Bcerga 6biBaeT afeKBaTHON. KOHEUHO, TakMM MOAXOA0M
MoNb3ylOTCA He BCE, HO, TEM He MeHee, OH MpucyTCTByeT. OTCloda BO3HMKAeT OCHOBHas Npo6/remMa pbiHKA — «NAsWYyLmMe» LeHbl. BO3HMKaeT
HEOBX0AMMOCTb YHU(ULIMPOBATH LIEHO06PAa30BaTE IbHbIE MPABWNA, CTAHAAPTU3NPOBATL UX.

BbIXOAOM W3 CNOXMBLUEHCS CUTYaL MOXET CTaTb MOAXOM, MPY KOTOPOM PbIHOK GU3HEC-06Pa30BaHUs MPUMET 3aKOHbI, (BYHKLMOHUPYIOLLME Ha APYruX
PbIHKax. BOMbLUYIO PO/b 3A4ECh UrPaeT OpUEHTaUMs Ha 3anafHble Mogenu. OUeBMAHO, YTO PLIHOK JO/MKEH UMETb OMPefeneHHbIe paMKn U KoHLenuuo. B
CYLLECTBYIOLLIEM XKE CEr0HA COCTOAHUM OH ABMISIETCA CBOBOAHbLIM M «MKUM», UTO, pasyMEeTCsA, CO3AaeT OnpeeNeHHbIe HeyA06CTBa A9 ero YHaCTHUKOB.

Mo MHEHUID OpraHM3aTopoB, PELUNTL 3Ty NPO6/EMY MOXET /ULUL KOMMIEKCHBIA NOAX04 U (OPMMPOBaHME NMPOMECCUMOHANBHBIX accoLmaLinii KOoMMaHuii,
MPefoCTaBNSIOWMX TPEHUHIOBbIE YCIyrM. A BBUAY TOr0, YTO OpPraHW3auumii, 06bEAVHSIOWMX MOAaBNsAoLee 6O0MBLUMHCTBO TPEHWHI-areHTCTB, Ha
CErofHSALIHMIA IeHb HET, BOMPOC MOKa OCTAeTCs OTKPbITHIM.

Ol TABJIEHNE

1. PESIOME MPOEKTA

CyTb NpoekTa

JonrocpoyHble 1 KPpaTKOCPOUHbIE LIE/IN MPOeKTa
PacueTHble CpOKM NpoekTa

Pe3tome Komnnekca mapkeTuHra (4P) ycnyr
CTovMOCTb MpoekTa
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MCTOUHMKM (hHaHCMPOBaHWS NMPOEKTa

BbIrogpl v pUcku NpoekTa

KntoueBble 3KOHOMUYECKME NMOKa3aTenm 3deKTUBHOCTN NPOEKTa

2. ONMNCAHVE YCNYT

PYHKLMOHANIbHOE Ha3HayYeHwve ycnyr

Buabl ycnyr

CTOMMOCTb YCAyr, NPUHATasA KOHLENUUS LLeHoo6pa3oBaHus

Tpe6oBaHWA K KOHTPO/IIO KayecTsa

BO3MOXHOCTM N9 AaNbHEMLLEr0 pa3BUTMsA ycnyr

MaTeHTHO-NNLEH3NOHHaA 3aLmTa ycnyr

3. AHANN3 PbIHKA

AHan3 NoNoXKeHUs fieN B oTpaciun

TekyLlas cUTyaums B 0Tpacm

PaKTopbl, BAVAIOLLME Ha OTPac/b

TeHAeHUMN pa3BUTUA OTpacnu

O6Lwe aaHHbIe 0 pbIHKe

O61eM pblHKa, NOTEHLMa/IbHAS EMKOCTb PbIHKa

CTpyKTYypa pblHKa

LleHoo6pa3oBaHWe Ha pbiHKe

KoHeuHble notpebuteny

MoTeHUpanbHble NOTPe6UTENV NPOAYKLMM 1 YCIyT

CermeHTauys noTpebuTeneid No UX NOTPe6HOCTAM, OLieHKa CerMeHToB noTpebuTeneli
OnucaHne OCHOBHbIX CErMEHTOB NOTPebUTeNen, NoTpebUTEIbCKME NPEANOYTEHNA OCHOBHbIX CErMEHTOB NOTpe6uTeNei
Bbi60p 1 060CHOBaHMeE LieNeBoro cermeHTa

KOHKYpeHTHbI aHanu3

O6pa3soBaTeNbHbIii LEHTP «BusHec-Pa3suTtre», r. EkaTtepuHbypr

«VIHCTUTYT 3KOHOMMYECKOT0 pPa3BUTUSA», . HWXHWMIA HoBropog,

TpeHnHrosas KomnaHus «Training - Online», r. HoBocmbrpck

pynna komnaHuii «FG Consulting», r. Camapa

BbI60p 1 060CHOBaHME YHIKAIbHOTO [OCTOMHCTBA NPOAYKLMN U yCNyT

4. MAPKETVHI OBbIV NNAH

YHVKa/IbHOE JOCTOMHCTBO NPOAYKTa, NO3ULMOHUPOBaHNE

LleHbl, yeHoBas nonuTuka. O60CHOBaHWME LieHbl Ha NMPOAYKLWIO 1 yCyTu

MopsfoK OCyLLECTBNEHNA NPOAaXK, 060CHOBaHWE rapaHTuii Cnpoca Ha ycnyru

KoHuenuua peknamsl 1 PR. Mporpamma no opraHv3aLmmn peknambi

5. M/IAH CBbITA

LleHbl Ha ycnyru

OpraHusaums cobiTa, KaHasbl CObITa

MnaH npofax Ha BeCb pacyeTHbIA nepuof (B COOTBETCTBUM C BblIOpaHHLIMU 6a30BbIMM NapameTpamu 613Heca)
6. MPOM3BOACTBEHHAA YACTb

OnwcaHne NPoU3BOACTBEHHOIO MpoLiecca. TeXHONOrMyeckKas cxema opraHusaLmm ycnyr
JlOKyMeHTbI, He06X0aMMble A5 (YHKLMOHUPOBaHUS NPeANPUATUS

Tpe6oBaHKA K NOCTaBLLMKaM W NoApaaUMKam

OCHOBHbIe MOCTaBLLMKMN 1 NOAPSAYNKM

OueHka 1 060CHOBaHKe HEOOXOANMBIX PecypcoB

OueHKa NOCTOAHHBIX U NePEMEHHbIX 3aTpaT Npy OKasaHuM ycnyr

MnaH peannsaLum ycnyr Ha pacyeTHbIVi Neprog,

6.1. PYHKUMOHAJIbHOE PELLIEHVE

Bb160p 1 060CHOBaHWE TUNa OpraHu3alym

7. OPTAHN3ALUMOHHO-YMNPABTEHYECKAA CTPYKTYPA

OpraHu3aLyoHHas CTPYKTypa NpeanpuaTus

Creymnanunsaums, KoNMYeCcTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNAH

O6beM rHaHCUpOBaHWS

CocTaB 1 xapaKTep 3aTpaTt Ha peavM3aluio npoekTa (MHBECTULMOHHBIE 3aTpaThl)

CocTas 1 xapakTep 40X00B OT [eATeNIbHOCTU (M1aH No JoXojam)

MpUHUMMBLI pacyeTa NOCTOSHHBIX ¥ OMePaLMOHHBIX PacX040B (NnaH no pacxofam)

MapameTpbl (hHAHCOBO YaCTN BU3HEC-NaHa, aHaI3 YyBCTBUTENBHOCTU K U3MEHEHVAIM NapameTpoB
OCHOBHbIe ()OpMbI (IMHAHCOBbIX PacHeTOB

OTueT 0 NpUBLINAX 1 YObITKaX (MOKa3bIBAET OMepaLiMoHHYIO AeATe/IbHOCTb OpraHn3aLmu No nepuogam)
Cash Flow (MnaH gBvXeHUs AEHEXHbIX CPEACTB)

I"pachmk OKynaemocTv NpoekTa

Moka3saTenu adheKTUBHOCTU NPOeKTa

BHyTpeHHss HopMa peHTabenbHOCTH, BO3BpaTa MHBecTMUMiA, Internal Rate of Return (IRR)
CpOK 0KynaemocCTh AnCKOHTUPoBaHHIN (Discounted payback period; (PBP) mec.), Touka 6e3y6bITOUYHOCTH.
9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobxoauMble NIMLEH3NN UMW Pa3peLLeHns ANs BbIMOMHEHWA NPOeKTa (CPOKM M CTOMMOCTb MOMYYeHUs)
10. OpraH13aLuyoHHBbINA NiaH OCYLLECTBIEHNS NPOeKTa

nnaH-rpagmk peasmsaumy npoekTa

HeobxoauMble Tpy0Bble 1 (IMHAHCOBbIE PECYPChI 418 peanu3auym npoekTa (cBogHas Tabnmua)
11. CN1COK MCMO/Mb30BaHHbIX NCTOYHWKOB MHGOpMaLn

MpunoxxeHns

MpunoxeHue 1. Bblaepxku n3 defepasibHOro 3akoHa «O6 06LLeCTBaX C OrPaHNYeHHON OTBETCTBEHHOCTbIO»
MpunoxxeHue 2. JOMKHOCTHbIE UHCTPYKLMN.

[JupeKTop (reHepa/ibHbIli AMPEKTOP, YNPaBASIOLLA) KOMNaHUN

MeHepkep



CekpeTapb
Y6opumua

MpunoxxeHwe 3. Bblaepxku 13 Mnasbl 26-2 HK «YnpoLeHHas cuctema Haoroo610)KeHUs»

Tabnumua 1. dakTopbl, BAUAOLLME HA OTPaC/b.

Tabnuua 2. OueHKa CerMeHTOB NOTPeBUTENE TPEHHWUHIOBbIX YCNyr
Tabnuua 3. XapakTepncTvKa CerMeHTOB NOTPedUTENe TPEHHUHIOBBIX YCyT
Tabnuua 4. Mpamk NPoAax Ha pacyeTHbLIA Nepuog,.

Tabnuua 5. Cxema paboTbl KOMMAAHUN.

Tabnuua 6. [loKyMeHTbI, HeobXoAuMble AN padoTbl OpraHu3alun.

Tabnuua 7. MomeLlleHwe.

Tabnumua 8. Mebenb 1 060pyaoBaHMe ans oduca

Tabnuua 9. MnaH peannsauum ycnyr Ha 3 roga

Tabnumua 10.
Tabnumua 11.
Tabnumua 12.
Tabnumua 13.
Tabnuua 14.
Tabnumua 15.
Tabnuua 16.
Tabnumua 17.
Tabnumua 18.

LLiTaTHoe pacnucaHue.

3aTpaTthl Ha OTKPLITUE OpraHn3aLmu.

IMOCTOAHHbIE U NMEPeMEHHbIE 3aTpaThl.

OTYeT 0 NpubLINAX 1 ybbITKax, USD.

"paduk ABMKeHNS feHexHbIX cpefcts (Cash Flow), USD.
"padmk okynaemocTu npoekTa, USD.

Touka 6e3y6bITOYHOCTW.

KaneHfapHbIii nnaH.

HeobxoauMble Tpy0BbIe 1 PUHAHCOBbLIE PECYPChI.

Cxema 1. CTpyKTypa ynpas/ieHus.



