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[JaHHbIA 613HEeC-MaH NOCBALLEH OTKPLITUIO B PErMOHA/TbHOM LiEHTPEe 60Y/IMHI-KTy6a Ha 6 MrpoBbIX AOPOXKEK, MPeA/laratoLlero Takke ycayru Kage u 6apa.

MeTogb! c60pa MH(OPMALMK: KaBUHETHOE 1CCTIe0BaHMe.
BU3HEC-N/aH COAePXNT CeAytoLye OCHOBHbIE GOKU:

. OnucaHwue ycnyr

. AHanu3 pbiHKa

MapKeT1HrOBbIi NnaH

MnaH cbbiTa

. MponsBoacTBeHHasA YacTb

PYHKLMOHANIbHOE peLLieHne

OpraHu3aL oHHO-yNpaBfeHYeckas CTpyKTypa

. ®yHaHCoBbIN NnaH

. HopmaTtusHas nHgopmaums

. OpraH13aLMOoHHbINA NaH OCYLLECTB/IEHWS NMPOEKTa

COENOUTAWNE

[y

I'Ipe,qnaraeMbu‘/'l OU3HEC—TIaH MOXET ABNATHCS OCHOBOW Ana HanucaHna 6U3HEC — NaHa ana Bawero NpoekKTa.
Bbiaep>xku u3 6msHec-nnaHa:

Cthepa pasneyeHnii MOCKBbI HaxOAUTbCS B COCTOSIHUM POCTa, MOCTOSHHO OTKPLIBAIOTCS HOBblE Pa3BfieKaTeslbHble LIEHTPbl U KNy6bl. Mo MHeHWo
9KCMEepTOB, CPeAHUI TemMn pocTa Mo pbIHKY cocTaBnseT nopsgka 20 — 30% B rof. YpoBeHb Pa3BUTUS PEKPEaLMOHHBLIX YCiyr B MOCKBe HaxoauTbcs Ha
BbICOKOM YPOBHE M 3HAUMUTENbHO MPEBbILLAET COOTBETCTBYIOLLME MOKA3ATEIM B PErMOHAX 1 PETMOHA/bHBIX LIEHTPaX, B Psife KOTOPbIX MOTEHLMaN pa3BUTmIs
pa3BfeKaTesbHbIX YCNYT NPeBbILIAeT MOCKOBCKUIA.

3HauNTeNbHaA YacTb pPbIHKA ONS MPeAcTasreHa «Pa3BneKaTebHbIMU» 1 «TOProBo-passieKaTebHbIMIU» LiEHTPaM. B HWUX NpeAcTaBfieHbl Ha OfHOV
MNOLLAAMN Pa3/IMUHbIE BULLI PA3B/EUEHNIA, B KAYECTBE «SKOPHbIX» apeHAaTOPOB BbICTYMNAOT, Kak MPaBuao, KUHOTEATPbl U GOYUHI-KITy6bl.

CerofHa B 60ynuHr mrpatoT B 120 cTpaHax mMupa 6onee 100 mMunnnoHoB Yenosek. B CLLIA HacuuTbiBaeTcs 0kono 8000 60yMHI-LEeHTPOB 1 6onee 140000
Jopoxek. Camblil 60/1bLLION B M1PE COBPEMEHHbIA BOYUHT LLEHTP HaxoamTesa B AMOHWN 1 nmeeT 141 [opoxKy.

Mo nccnegosaHnam MA Step by Step cambiMy MONYAPHBIMK BUAAMY pa3BNeKaTeNIbHOro OTAbIXa B CMOPTUBHO-Pa3B/ekaTeNibHbIX LieHTpax (CPL) asnatoTca
GOYNUHT 1 BUNBSIPA, PAAN KOTOPLIX perynspHo nocewaroT CPL 32% 1 26% noceTuTeneii COOTBETCTBEHHO.

OCHOBHOI# NPO6G/IeMOVi HaMOHAEMOCTN GOYNIMHT KyGa SIBNSETCA HW3Kas MOCeLiaeMocTb B 6YAHM B JHEBHOE Bpems. s NpUBNeYeHUs [OMOMHUTENbHbIX
MOTOKOB NOCETUTENEN B JHEBHOE BPEMS HEOBXOAMMO CHUXKEHME LIEH.

Ol TABNEHNE

1. PESFOME MPOEKTA

CyTb NpoekTa

[JonrocpoyHble N KPaTKOCPOUHbIE LieNIN MPoeKTa
PacueTHble CPOKM NpoekTa

Pe3tome KoMMnnekca MapKeTUHra NpoayKLuum

CToumocCTb NpoeKkTa

MICTOUHMKM (hHAHCUPOBAaHWS NPOEKTa

BbIrofibl v pycKu NpoekTa

Kntouesble 3KOHOMUYECKME NOKa3aTenn 3hdPeKTUBHOCTU NPOEKTa
2. ONMNCAHNE YCNYT

DYHKLUMOHANIbHOE HasHa4eHwve ycnyr

Bugpl npogyKuum

CTOMMOCTb YCAyr, NPUHATaA KOHLENUUS LieHoobpa3oBaHus
TpeboBaHWA K KOHTPO/IIO KayecTsa
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B03MOXHOCTV 4Ns AanbHelLIero passuTns ycnyr
MaTeHTHO-NMNLEH3MOHHAA 3aLimTa ycnyr

3. AHAIN3 PbIHKA

AHaNM3 NoNOXeHWa fien B 0Tpacnu

TekyLLas cuTyauus B oTpacin

PaKTOpbI, BAUSAIOLLME HA OTPAC/b

TeHAeHUMN pa3BUTUA OTpacn

O6LLMe laHHbIE O PbIHKe

O6beM pblHKa, NOTEHLMaIbHAs EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebuteny

MoTeHUManbHble NoTpebuTeny ycnyr

OueHKa cermeHToB NoTpebuTenei

MoTpe6uTenbCkye NPeanoYTeHNs OCHOBHbIX CErMeHTOB NoTpebuTenei
Bbi60p 1 060CHOBaHMWE LIeNeBOro cermeHTa

KOHKYpeHTHBbIIi aHanmn3

OnwcaHne 1 aHanm3 NoTeHLMaIbHbIX KOHKYPEHTOB
MnaHeTa-boynnHr

Camonet-boynuHr

[Bopew, 60ynmHra «Meractepa»

BoynuHr kny6 b-69

BbI60p 1 060CHOBaHME YHUKA/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETVHI OBbIV NAH

YHVIKa/IbHOE JOCTOMHCTBO NPOAYKTa, NO3VLMOHUPOBaHNE

LieHbl, LeHoBas nonmMTmka. O60CHOBaHMe LieHbI Ha MPOAYKLMIO.
MopsafoK oCyLLEeCcTBNEHNSA NPOAaX, 060CHOBaHWE rapaHTuii CobiTa
KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.
5. MJTIAH CBbITA MPOAYKLI

LleHbl Ha KOHKpETHbIE MO NPOAYKLMN

OpraHusauma cobiTa, KaHasbl CObITa

CkopocTb TOBapoobopoTa

MnaH NpofjaX Ha BeCb pacyeTHbIVi NePUOA,

6. MPON3BOACTBEHHAA YACTb

OnucaHmne Npov3BOACTBEHHOIO MnpoLecca

OnwcaHne 0CHOBHbIX MOCTaBLLMKOB Ha PbIHKe, TPeGOBaHNS K NOCTaBLLyKaM
OueHka 1 060CHOBaHME HE06XOANMbIX PECYPCOB

OLeHKa NOCTOAHHbIX 1 NepeMeHHbIX 3aTpat Npu NPOU3BOACTBE MPOAYKLIM 1 OKa3aHUW yciyr
MnaH oKa3aHWA yCnyr Ha pacyeTHbIN nepuog,

6.1. PYHKUMOHAJIbHOE PELLEHVE

BbI60p 1 060CHOBaHWE TUNa NPeanPUATUA

BbI60p 1 060CHOBaHWE [ONOMHWUTENBbHbIX CEPBYCOB

7. OPTAH/3ALUMOHHO-YMNPABTEHYECKAA CTPYKTYPA
OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Creymnanunsaums, KoNMYeCTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNTAH

OCHOBHble NapameTpbl PUHAHCOBbLIX PACYETOB

[JoxofHas vacTb

PacxofHas YacTb

I"pathnk OKynaemocTn npoekTa

Kntouesble nokasateny apheKTUBHOCTY NPOeKTa

9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobxoanMble NNLEH3UM N PaspeLeHIst 4N1s BbINOHEHNs NPOeKTa
10. OPTAHU3AUVOHHbIV MNTAH OCYLLECTB/IEHUA NMPOEKTA
MnaH-rpadmk peasnsaumm npoekTa

HeobxoguMble TpyOBble  PeCYpChl 415 peann3auum npoekTa
MPUNOXXEHNA

Tabnuua 1. MonoxuTenbHble 1 0TpULAaTENbHbIE (hAaKTOPbI, BAMAIOLLME HA OTPAC/Ib.
Tabnumua 2. CToMMOoCTb npeanaraembix ycnyr

Tabnumua 3. CtoumocTb ycnyr Kade v 6apa, py6im

Tabnuua 4. MpeAcTaBneHHOCTb 060PYA0BaHNS Pas3/IMuHbIX NPON3BOAUTENEN B POCCUNCKUX GOYNNHT-KIy6ax
Tabnumua 5. PacyeT nnowaay 60ynuHr-knyba

Tabnuua 6. LLITaTHOe pacnmcaHue

Tabnumua 7. PacyeT foX0L40B 60yNUHT Kiyba ¢ LOPOXKeK, pyo6.

Tabnuua 8. Pacxofbl Ha OTKPbITUE

Tabnuua 9. MoCTOAHHbIE U NepeMeHHbIe PacxXofbl

Tabnumua 10. Npacmk oKynaemocTn npoekTa no mecsuam, USD

Tabnuua 11. KaneHgapHsbiii niaH

[Jvnarpamma 1. PeATUHI NOCELLaEMOCTI pasBieKaTebHbIX BUA0B 0TAbiXa B CPL,
[Jwvarpamma 2. MporHo3 pocra KoAMyecTsa JOPOXeK 41 60ynuHra 8 Poccum
[Jnarpamma 3. CTPyKTypa MOCKOBCKOIO pbiHKa 60Y/IMHIa N0 KOMMYECTBY JOPOXKEK.

Cxema 1. OpraHu3auMoHHas CTPYKTypa npeanpusaTums.
Cxema 2. Mpumep rpadvika paboTbl 0QMLMaHTOB

MpunoxeHue 1. JOMKHOCTHbIE UHCTPYKLMK NepcoHana 60ynnHr Kny6ba.
J0MKHOCTHAA UHCTPYKLMA Y NPaBnstoLLero



Jo/mKHOCTHasA MHCTPYKUMA naBHOro byxrantepa

JomKHOCTHaa HCTPYKLUMA ALAMUHUCTpaTOpa 3a/1a

JoMmKHOCTHAA MHCTPYKLMA MexaHuKa

[JlomKHOCTHas MHCTPYKLKMA [NoBapa

[omKHOCTHAA MHCTPYKLMA bapmeHa

JomKHOCTHasA MHCTPYKLUUA OduumaHTa

[omKHOCTHaA MHCTPYKLMA OnepaTopa pecerLueHa

JomKHOCTHaA MHCTPYKLWA OXpaHHKKa

JloMmKHOCTHasA MHCTPYKLMS Y6opLuuLpl

Jo/mKHOCTHaA MHCTPYKLUKS MapaepobLumLb

MpunoxeHue 2. Bolgepxku n3 defepasbHOro 3akoHa «O6 06LLecTBax € OrpaHUYeHHON OTBETCTBEHHOCTbIO»
MpunoxeHue 3. JOKyMeHTbI, He06X0aMMble Ans pernctpauun KKM.



