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[JaHHbIli 6U3HEC-NMaH MOCBSLLEH OTKPbLITUIO TPEHWHIOBOTO areHTCTBa, MPeAOCTaBMAOLIErO0 YCAYrM MO OpraHM3auMn KOPMOPAaTWMBHBLIX U OTKPbITbIX
GU3HEC-TPEHMHI OB.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe.
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapKeTUHroBbI NnaH

MnaH cbbiTa

. MpounsBoAcTBEHHAsA YacTb

. OpraHu3aLoHHas CTpyKTypa
®rHaHCOBbIN NnaH

. HopmaTtuneHas 6asa

. OpraHu13aLmMoHHbIA NnaH

©CONOUAWNE

I'Ipe,qnaraeMbu‘/’l OU3HEC—TIaH MOXET ABNATHCS OCHOBOW Ana HanucaHna 613Hec-NnaHa onsa Bawuero NnpoeKTa.
Bbiaep>xku u3 6msHec-nnaHa:

EMKOCTb pblHKa 6V3HEC-TPEHHWHIOB B POCCUM COCTaB/ISET MO pasHbIM oueHkam 170-200 MAH. fonnapoB. bo/blias YacTb 3TUX CPeAcTB COCPefoTO4eHa B
Mockse (N0 pasHbiM oLeHKaM 0T 50% a0 70%).

PbIHOK KpaTKOCPOYHOro 6M3HEC-06pa3oBaHns Hauan pasBMBaTbCA He Tak AaBHO — Bcero 10-15 feT Hasaf. 3a CTOMb HeAoNruii cpok GOMbLUMHCTBO
YUYaCTHUKOB PbIHKa MPUBbIKAN NMPULEMKMBATLCS CAMOCTOSITENLHO Pa3paboTaHHON Moaenn B 061aCTh HOPMMPOBAHUS LIEHOBOV NOMUTUKY.

18 okTtsbps 2005 roga B Mockse npoluen Kpyrablii cTon «LleHoobpa3oBaHWe Ha TPEHWHTOBOM pPbIHKE: MU(Mbl W peaslbHOCTb». 10 MHeHWo ero
OpraHM3aTopoB, OCHOBHas Npob/iema - LieHoobpa3oBaTe/ibHas NOANTNKA, KOTOPYHO BEAYT UIPOKM. B 4aCTHOCTU, HEMPO3pPauHOCTb MexaHy3ma POopPMMPOBaHMS
LieH. VI KoMnaHuW, 1 3aKa3urky MMetoT A0BObHO YeTKOe NpefcTaBneHne 06 ycnyrax u X CTOMMOCTU. [ns NoTpeGuTeNs e 3a4acTyto OCTAeTCs HeACHbIM,
KaK MIMeHHO 06pa3syeTcs LieHa.

Mo cnoBam [OKNAAUMKOB KPYT/IOFO CTOMA, CErofHs LieHa, KOTOPYH BbIHYXAEH MIaTUTb NOTpeGUTeNb 3a Kypc 6U3Hec-06pa3oBaHus, Kak MpaBuio,
CKNafbIBaeTCs M3 ABYX (HaKTOPOB — CTOMMOCTM TPEHWUHIOBOro AHS M (hopMaTa KOMMaHWUW-KNMeHTa. TPEHWHIOBOe areHTCTBO OLEHMBAET BO3MOXHOCTY
33Ka3uuMKa, U YXXe B 3aBUCKMOCTM OT 3TOrO HasbiBAaeT OMPeAeNeHHYI0 Ldpy, KoTopas He Bcerga 6biBaeT afeKBaTHON. KOHEUHO, TakMM MOAXOA0M
MoNb3ylOTCA He BCE, HO, TEM He MeHee, OH MpucyTCTByeT. OTCloda BO3HMKAeT OCHOBHas Npo6/remMa pbiHKA — «NAsWYyLmMe» LeHbl. BO3HMKaeT
HEOBX0AMMOCTb YHU(ULIMPOBATH LIEHO06PAa30BaTE IbHbIE MPABWNA, CTAHAAPTU3NPOBATL UX.

BbIXOAOM W3 CNOXMBLUEHCS CUTYaL MOXET CTaTb MOAXOM, MPY KOTOPOM PbIHOK GU3HEC-06Pa30BaHUs MPUMET 3aKOHbI, (BYHKLMOHUPYIOLLME Ha APYruX
PbIHKax. BOMbLUYIO PO/b 3A4ECh UrPaeT OpUEHTaUMs Ha 3anafHble Mogenu. OUeBMAHO, YTO PLIHOK JO/MKEH UMETb OMPefeneHHbIe paMKn U KoHLenuuo. B
CYLLECTBYIOLLIEM XKE CEr0HA COCTOAHUM OH ABMISIETCA CBOBOAHbLIM M «MKUM», UTO, pasyMEeTCsA, CO3AaeT OnpeeNeHHbIe HeyA06CTBa A9 ero YHaCTHUKOB.

Mo MHEHUID OpraHM3aTopoB, PELUNTL 3Ty NPO6/EMY MOXET /ULUL KOMMIEKCHBIA NOAX04 U (OPMMPOBaHME NMPOMECCUMOHANBHBIX accoLmaLinii KOoMMaHuii,
MPefoCTaBNSIOWMX TPEHUHIOBbIE YCIyrM. A BBUAY TOr0, YTO OpPraHW3auumii, 06bEAVHSIOWMX MOAaBNsAoLee 6O0MBLUMHCTBO TPEHWHI-areHTCTB, Ha
CErofHSALIHMIA IeHb HET, BOMPOC MOKa OCTAeTCs OTKPbITHIM.

Ol TABJIEHNE

1. PESIOME MPOEKTA

CyTb NpoekTa

JonrocpoyHble 1 KPpaTKOCPOUHbIE LIE/IN MPOeKTa
PacueTHble CpOKM NpoekTa

Pe3tome Komnnekca mapkeTuHra (4P) ycnyr
CTovMOCTb MpoekTa
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VICTOYHUKM (PUHAHCMPOBaHMA NPOeKTa

BbIrogbl v pycku NpoekTa

KntoyeBble 3KOHOMUYECKME MoKasaTeny aheKTMBHOCTM NPoeKTa

2. ONMNCAHVE YCNYT

®yYHKLMOHANBLHOE Ha3HauYeHNe ycnyr

Buabl ycnyr

CTOMMOCTb YCAyr, NPUHATasA KOHLENUUS LLeHoo6pa3oBaHus

TpeboBaHWS K KOHTPO/HO KayecTsBa

B03MOXHOCTM 4N8 fanbHeliLlero passutus ycnyr

MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

3. AHAJ/IN3 PbIHKA

AHann3 NonoXeHws fen B 0Tpacnu

TekyLLas cuTyauus B oTpaciu

PaKTopbl, BAVAIOLLME Ha OTPac/b

TeHAeHLMW pa3BUTUS OTpac/n

O6Lwe aaHHbIe 0 pbIHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHWe Ha pbiHKe

KoHeuHble noTpebutenn

MoTeHUpanbHble NOTPe6UTENV NPOAYKLMM 1 YCIyT

CermeHTauus notpebuTeneit No Ux NOTPeGHOCTAM, OLiEHKa CErMEHTOB NOTpe6uTenei
OnucaHne OCHOBHbIX CErMEHTOB NOTPebUTeNen, NoTpebUTEIbCKME NPEANOYTEHNA OCHOBHbIX CErMEHTOB NOTpe6uTeNei
Bbl6op 1 060CHOBaHWe LIeNIeBOro CermeHTa

KOHKYpeHTHbI aHanu3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

KomnaHus «M9TbIii anemeHT»

«First Training Group»

VHHOBaumoHHas rpynna «Jlabopatopus TpeHuHra n KoncantuHra» (U «JTIATPEK»)
TPeHWHIOBbI LEeHTP «KaTapcues

BbI6op 1 060CHOBaHME YHIKaNbHOTO AOCTOMHCTBA NPOAYKLMN U yCnyr

4. MAPKETUHIOBbIV M1AH

YHUKabHOe JOCTOMHCTBO NPOAYKTA, MO3WLMOHMPOBaHNe

LleHbl, LeHoBas nonmMTMKa. O60CHOBaHME LieHbl Ha MPOAYKLMIO U YCNyru

MopszoK OCyLLECTBAEHMA NPOAAX, 060CHOBaHME rapaHTuiA CNpoca Ha ycnyru

KoHuenuusa peknamel 1 PR. Mporpamma no opraHyu3auumn peknambi

5. MJIAH CBbITA

LleHbl Ha ycnyru

OpraHusauus cbbiTa, KaHanbl CobiTa

MnaH Npofax Ha BeCb pacyeTHbIV Neprog, (B COOTBETCTBUM C BbIGpaHHbIMY 6a30BbIMM NapameTpamm 6u3Heca)
6. MPOM3BOACTBEHHAA YUACTb

OnwcaHve NPOM3BOACTBEHHOIO MpoLiecca. TeXHOMormyeckas cxema opraHusaLmm ycnyr
JloKyMeHTbI, HeobxoauMble AN15 (DYHKLMOHNPOBaHWUS NPeanpusaTus

TpeboBaHWS K MOCTaBLUMKaM W NOAPAAUMKaM

OCHOBHble NOCTaBLLMKM U MOAPASUNKM

OueHka 1 060CHOBaHME HE06XOANMbIX PECYpCOoB

OueHKa NOCTOAHHBIX M NepeMeHHbIX 3aTpar Mpu OKasaHuu ycnyr

MnaH peann3auum ycnyr Ha pacyeTHbI neprog,

6.1. YHKUMOHAJIbHOE PELLEHVE

Bbi6op 1 060CcHOBaHWe TUNAa OpraHn3aLmm

7. OPTAH/3ALMOHHO-YMNPABJ/TIEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneupann3aums, KOIMYeCTBO 1 COCTaB COTPYAHUKOB

3aTpatbl Ha onary Tpyda

8. ®IHAHCOBbIV M1AH

O6bem rHaHCHpoBaHWA

CocTaB 1 xapakTep 3aTpaT Ha peanusauuto NpoekTa (MHBECTULMOHHbIE 3aTpaThbl)

CocTaB 1 xapakTep 40X0J0B OT AeATeNIbHOCTK (NaH no AoXo4am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONepaLMOHHbIX PacXooB (NiaH Mo pacxojam)

MapameTpbl (PUHAHCOBOW YacTn BU3HEC-M/aHa, aHaNI3 YyBCTBUTENBHOCTU K M3MEHEHWAM NapamMeTpoB
OCHOBHble (hopMbl (IMHAHCOBLIX PacyeToB

OTYeT 0 NPUBLINAX M Y6bITKAX (MOKAa3bIBaET OMepPaLMOHHYIO AeATeNbHOCTL OpPraHm13aLmMm nNo neprogam)
Cash Flow (MnaH gBVKeHUSA IeHEXHBIX CPEACTB)

I"pathnk 0KynaemocTu NpoekTa

Mokasatenu appeKTUBHOCTM MPOeKTa

BHYTpeHHss HopMa peHTabeNbHOCTM, BO3BpaTa MHBeCTULMIA, Internal Rate of Return (IRR)
CpoK 0KynaemoCTh AUCKOHTMPOBaHHI (Discounted payback period; (PBP) mec.), Touka 6e3y6bITOUHOCTY.
9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

Heob6xoavMble NNLEH3UN UK paspeLleHns ANs BbIMOSHEHNS NPOeKTa (CPOKV 1 CTOMMOCTb NOJTyYeHUs)
10. OpraHu13aLuMOoHHbI NaH OCYLLECTBNEHNS NPOeKTa

nnaH-rpagvk peasmsaumy npoekTa

Heo6xoauMble TpyoBble 1 (PUHAHCOBbLIE PeCypChbl 48 peam3aumm NpoekTa (CBoAHas Tabnumua)
11. CI1COK MCMNO/b30BaHHbIX UCTOYHWKOB MHGOPMaLn

[MpunoxeHns

Mpunoxenue 1. Bbifepxkkn n3 deaepanbHOro 3akoHa «O6 06LLeCcTBaX C OrpaHUYeHHO OTBETCTBEHHOCThO»
MpunoxkeHve 2. JOMKHOCTHbIE MHCTPYKLNN.

[JvpekTop (reHepanbHbIA AMPEKTOP, YNPaBNAOLWMIA) KOMNaHUK

MeHemxep



CekpeTapb
Y6opumua

MpunoxxeHwe 3. Bblgepxku 13 Masbl 26-2 HK «YnpoLeHHas cuctema Haloroo610)KeHUs»

Tabnumua 1. dakTopbl, BAUAOLLME HA OTPaC/b.

Tabnuua 2. OueHKa CerMeHTOB NOTPebUTENE TPEHHWUHIOBbIX YCNyr
Tabnuua 3. XapakTeprcT1ka CerMeHTOB NOTPebuTeNei TPEHHWUHIOBbIX YCNyT
Tabnuua 4. Mpamk NPoAax Ha pacyeTHbLIA Nepuog,.

Tabnuua 5. Cxema paboTbl KOMMAHUN.

Tabnuua 6. [JOKyMeHTbI, Heo6X0AUMble Ans paboTbl OpraHM3aLum.

Tabnuua 7. MomeLleHwe.

Tabnumua 8. Mebenb 1 060pyaoBaHMe ans oduca

Tabnuua 9. MnaH peannsauum ycnyr Ha 3 roga

Tabnumua 10.
Tabnumua 11.
Tabnumua 12.
Tabnmua 13.
Tabnuua 14.
Tabnumua 15.
Tabnuua 16.
Tabnumua 17.
Tabnumua 18.

LLiTaTHoe pacnucaHue.

3aTpaTthl Ha OTKPbLITUE OpPraH13aLmu.

MOCTOAAHHbIE U NMEpPeMEHHbIE 3aTpaThl.

OTYeT 0 NpubLINAX 1 ybbITKax, USD.

"paduk ABMKeHNS feHexKHbIX cpefcTts (Cash Flow), USD.
"padmk okynaemocTu npoekTa, USD.

Touka 6e3y6bITOYHOCTH.

KaneHgapHbIii naaH.

HeobxoauMble Tpy0BbIe 1 PUHAHCOBbLIE PECYPChI.

Cxema 1. CTpyKTypa ynpas/ieHus.



