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[JaHHbIli GU3HEC-N/aH MOCBALLEH OTKPLITUIO MarasvHa, CreLManu3npyroLLErocs Ha Npojaxe 6bITOBOW TEXHWUKM 1 3MIEKTPOHUKM.

MpeAMET MUCCe0BaHMA: PO3HNLIA HA PbIHKE BbITOBOW TEXHWUKMN U 3IEKTPOHMKM
MeTogbl c60opa MHOPMaLMK: KaBUHETHOE UCCNE0BaHME, IKCTIEPTHbIE MHTEPBbIO.

[JaHHbIA TMNoBOW 6usHec—NnaH Gbl NPO3KCNepTUPOBaH M 06HOBNEH B MapTe 2007 roga. Mo pe3ynbTaTtaMm 3KCMepTu3bl, B (DMHAHCOBYIO MOZeNb MPOeKTa
6bIN BHECEHBI M3MEHEHNS.

BM3HEC-N/aH COAEPXNT CeAytoL e OCHOBHbIE GIOKM:

. Onucaxue ycnyru

. AHann3 pblHKa
MapKeTVHroBbIli MnaH

MnaH cbbiTa
Mpon3BoACTBEHHAA YacCTb

. OpraHu3aumoHHas CTpyKTypa
®urHaHCOoBbI NNaH

. HopmaTtusHas 6a3a

. OpraHu3aLUmoHHBbIiA nnaH

©ONDUTAWN

Mpennaraemblit GU3HEC—NNaH MOXKET SBNATLCA OCHOBOI ANS HanucaHus 6u3Hec-nnaHa 41 Ballero npoekTa.
BbIlgep>XKy 13 NCCNefoBaHNS:

KOHKYpeHLMs Ha MOCKOBCKOM PbIHKE BbITOBOI TEXHUKM OCTAETCS O4EHb XXECTKOW Kak MeXAy KPYMHbIMU UrpoKamu, Tak 1 MeXAy CeTeBbIMM onepaTopamMu 1
pbiHKamu. CeTsiM MPOTUBOCTOSAT TaKMe PbIHOYHbIE KOMMMEKCHI Kak "Mop6yLuKa”, "MUTUHCKWIA pbIHOK", "Pyckuid", "Mpaxckuid”, */to6amnHo".

Ha pblHKE MPOMUCXOAWT CHIVDKEHME 3HAYMMOCTU AMCTPUGLIOTOPOB W AUMEPOB. 3a CYET KPYMHOTO pasMepa PO3HWMYHbIE CETW CMOCOGHbLI MOMyYaTh Yy
npon3ssoauTeneit 6osee BbIroAHbIE YCNOBUS, YeM AUCTPMOLIOTOPLI. B pesy/bTate, He06X0AMMOCTb B MOCNeAHUX NPOCTO OTNajaeT.

"NaBHbIM TPEHAOM B aCCOPTUMEHTHOV NOMMTUKE CETEN MO NPOAaXKe GbITOBOM TEXHUKM CTAHOBWTCS UX MPOHUKHOBEHME Ha CMEXHbI PbIHOK KOMMbOTEPHO
TEXHUKM - MPOLLECC KOHBEPTEHLMM 3TUX ABYX PbIHKOB YCUNBAETCS.

OIMNMABJIEHVE

1. PE3IOME MNMPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa

PacueTHble CPOKM NpoekTa

Pe3tome Komnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpOeKTa

VICTOYHUKM (hrHAHCUPOBAHMA NPOEKTa

BbIrofbl v pycku NpoekTa

KntoyeBble 3KOHOMMYECKME MOKasaTeny ahPeKTMBHOCTM NPoeKTa
2. ONMNCAHWE NPOAYKLINN

®YHKLMOHANIbHOE Ha3HaYeHVe NPOAYKLMM

Buabl npogyKumm

CTOMMOCTb NPOAYKLMK, MPUHATaSA KOHLENUUS LieH006pa3oBaHums
TpeboBaHWs K KOHTPOJIHO KayecTsa

B03MOXHOCTU 151 AaNbHEALLEr0 pa3BUTUS MPOAYKLNN
[MaTeHTHO-NLIEH3NOoHHaA 3aLmTa NPOAYKLMM

3. AHAIN3 PbIHKA

AHanu3 nonoxeHusa fen B otpacnun
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TekyLLas cuTyauus B oTpacin

dakTopbl, BAMAOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS 0Tpac/n

O6Lwye aaHHbIe 0 pblHKe

O6beM pblHKa, NOTEHLMaIbHAs EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebutenn

MoTeHuManbHbIe NOTPe6UTENN NPOAYKLMUN

CermeHTauus notpebuTenein No UX NOTPe6GHOCTAM

OnucaHne OCHOBHbIX CErMeHTOB NoTpebuTeneit. MoTpebuTenbCKMe NPeanoyTEHN OCHOBHbIX CErMEHTOB NOTPe6bUTeNeiA.
Bb160p 1 060CHOBaHMWe LieNeBoro cermeHTa

KOHKYpPEeHTHBbIA aHanu3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

Anbopaso

M.sngeo

TexHocuna

Mwp

BbI60p 1 060CHOBaHME YHUKAIbHOTO JOCTONHCTBA YCNyTH

4. MAPKETUHIOBbIV M1AH

YHVKa/IbHOE AOCTOMHCTBO NPOAYKTa, NO3VLMOHUPOBaHNE

LleHbl, LeHoBas nonmMTMKa. O60CHOBaHMe LieHbl Ha MPOAYKLMIO.

MopsaaoK ocyLLeCcTBIEHNS NPOAAXK, 060CHOBaHWe rapaHTWii cobITa NPOAYKLUM
KoHuenuusa peknambl 1 PR. Mporpamma no opraHv3aumuy peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKpETHbIE MO3ULMY NPOAYKLMN

OpraHusauus cbbiTa, KaHanbl cobiTa

CkopocTb TOBapoo6opoTa

MnaH NpofiaX Ha BeCb pacyeTHbI Neprog,

6. MPOV3BOACTBEHHAA YACTb

OnucaHne NpoV3BOACTBEHHONO MpoLecca. TeXHOMormyeckas cxema opraHmsaumm yenyru.
TpeboBaHWs K NOCTaBLLMKAM

CocTtaB 0CHOBHOr0 060py0BaHUs

OueHka 1 060CHOBaHMEe He0BXOANMbIX PecypCcoB

OueHKa NOCTOAHHBIX 1 NMePEMEHHbIX 3aTpaT Npy 0KasaHuK ycnyr

MnaH oKa3aHWs yCnyr Ha pacyeTHbI nepuog

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbli6op v 060cHOBaHME TUMA NPeSNpPUATUS

Bbi60p 1 060CHOBaHWE JONOMHNUTENbHBIX CEPBUCOB

7. OPFTHM3ALMOHHO-YTPABTIEHUECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneuuanunsauus, KOnMYecTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onary Tpysda

8. PIHAHCOBbIV MTAH

O6beM (hrHaHCKMpoBaHUA

CocTaB 1 xapakTep 3aTpaT Ha peanusauuto NpoekTa (MHBECTULMOHHbIE 3aTpaThl)

CocTaB 1 xapakTep 4OXOA0B OT feATeNbHOCTH (N1aH Mo foXo4am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONepaLMOHHbIX pacXo4oB (NiaH Mo pacxojam)
MapameTpbl (PUHAHCOBOW YacTn BU3HeC-MaHa, aHan3 YyBCTBUTENbHOCTU K U3MEHEHVAM NapamMeTpoB
OCHOBHble (hopMbl (IMHAHCOBLIX PacyeToB

OTueT 0 MpUbBINAX M YObITKaX (MOKa3bIBAET OMEPALMOHHYIO AeATeNbHOCTb NPEANPUATUSA MO NEpUoam)
MnaH gawKeHna aeHexxHbIx cpeacTs (Cash Flow)

"pathnk 0KynaemocTu npoekTa

MokasaTenu athheKTUBHOCTY NPoeKTa

9. HOPMATVBHAA NHPOPMALA

HopmatusHas 6a3a

HeobxoAnMble NNLIEH3UM UK PaspeLeHNst ANst BbINOHEHNst NPOEKTA (CPOKU U CTOMMOCTb NOJy4eHMs)
10. OPTAHM3AUVOHHbIV MJTAH OCYLLECTB/IEHVA NMPOEKTA

MnaH-rpadmk peanusaLmm NnpoekTa

HeobxoguMble TpyoBble 1 (IMHAHCOBbIE PECYPCHI 418 peanu3aymn npoekTa (cBogHas Tabnmua)
MPUNOXXEHUA

MpunoxkeHvie 1. JomKHOCTHbIE MHCTPYKLUW NepcoHana MarasvHa

Ynpasnsawowuii (JUpekTop) MarasHom

"naBHbIli yxrantep (byxrantep)

HavanbHuK oTgena npogax

MpogaseL-KOHCYNbTaHT

MeHegpkep no peknave n PR

CuCTeMHbI agMUHMCTPaTOp

Kaccup

HayanbHuK oTAena cHabxeHus

MeHemKep No cHabXeHuto

HauanbHuK cnyx6bl 6e3onacHocTy

OxpaHHUK

Y6opwmua

py3umk

MpunoxxeHuve 2. Bblaepxku 13 «Mpasun NpoaXu OTAENbHbLIX BUL0B TOBAPOB»
Mpunoxenue 3. [JOKyMeHTbI, HEOOX0AVMbIE AN PETMCTPALMMN KOHTPO/IbHO-KACCOBOM TEXHUKM
MpunoxeHue 4. Bbigepxkn u3 defepaibHOro 3akoHa P® «O6 O6liecTBax € OrpaHWYeHHON OTBETCTBEHHOCTbIO», Kacalolimecs yupeauTenbHbIX



[OKYMEHTOB 06LLiecTBa
MpunoxeHue 5. [loKyMeHTbI, HEOGXOAMMbIE AN1S PerncTpaLm OBLLECTBA C OFPaHNYEHHO OTBETCTBEHHOCTHHO
MpunoxeHue 6. Agpeca MOCKOBCKMX MarasMHOB OCHOBHbIX MTPOKOB PbIHKa

Tabnuua 1. OCHOBHbIE UTPOKU PbIHKA BbITOBOW TEXHUKM

Tabnuua 2. Pacxofbl Ha peknamy

Tabnmua 3. LieHbl Ha KOHKpPETHble NO31LMKN TOBapOB

Tabnuua 4. CKopocTb ToBapoobopoTa

Tabnuua 5. CocTaB 060py0BaHUs TOPrOBOrO 3a/1a

Tabnuua 6. O6opyaoBaHUe Ans NOACOGHBLIX NOMELLEHMIA 1 odmca
Tabnuua 7. PacyeT CTOMMOCTU CTeNTaXKENA.

Tabnuua 8. PacnpefieneHne nnowaam marasuHa Mexxay noMeLLeHusmMm
Tabnuua 9. LLITaTHOe pacnvcaHne marasuHa

Tabnumua 10. 3aTpaTbl Ha OTKPbITUE MarasvHa

Tabnuua 11. MocTosAHHbIE U NepeMeHHbIe 3aTpaThbl

Tabnuua 12. OTYeT 0 NPUBHLINAX 1 YObITKAX, V.€.

Tabnuua 13. MnaH aBmxeHUs feHexxHbIx cpeacTs (Cash Flow), USD.
Tabnuua 14. M'padmk okynaemoctu npoekTa, USD.

Tabnuua 15. KaneHgapHbIii nnaH

Tabnuua 16. HeobxoauMmble TpyL0BbIe U (IMHAHCOBbIE PECYPChI

[Jwnarpamma 1. CoOTHOLLEHWE J0Neli MOCKOBCKOTO PblHKA GbITOBOW TEXHWKU
[Ounarpamma 2. CTpyKTypa pacxof0B Hace/eHus

Cxema 1. Cxema pacrnonoXeHus CTenaxei B TOProBoOM NMOMELLEHNN
Cxema 2. OpraHu3aumoHHas CTpYKTypa npeanpuaTus



