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[JaHHbIli 613He-NNaH NOCBSALLEH OTKPbLITMIO CBafeGHOr0 cafloHa-MarasvMHa, OPMEHTUPOBAHHOTO Ha OfEN CO CPefHUMW [0XOAaMu UM TPaWLMOHHBIMU
NPeANoYTEHNAMM.

MpeaMeT UCCNefoBaHMS: PO3HULIA Ha PbIHKe CBaAeBHbIX HapsAoB 1 aKceccyapoB
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCCe0BaHME, SKCMEPTHbIE MHTEPBbIO.

B sHBape 2007 6M3Hec-miaH 6bll MPO3KCMEPTMPOBAH 1M A0paGoTaH MO pe3y/ibTaTaM IKCMepTU3bl. SKCMEPTHble WHTEPBbIO 6bIMM MPOBEAeHbI C
NPeACTaBUTENSMU CEAYIOLIMX KOMMAaHWIA:

* PeliHa

* ®nép

o AnekcaHgpa
» [lom cBagb6bI
» Dominick

BW3Hec-niaH COAEPXMUT CNefytoLLie OCHOBHbIE 6MOKMU:

. Onucaxue ycnyru

. AHanu3 pbiHka
MapKeTVHroBbIli NnaH

MnaH cbbiTa

. Mpou3soAcTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
. ®WHAHCOBBIN MnaH

. HopmaTuBHas 6a3a

. OpraH13aL1oHHbIN NnaH

©ONDUTHAWN

Mpeanaraembiii GU3HEC—NNaH MOXET SBNATLCA OCHOBOW AN HANMCaHWA GU3Hec-NNaHa Ans Ballero npoekTa.
BbIAePXXKW 13 NCCef0BaHMS:

PocT 06beMOB TOProB/M OCTaeTCs OTHOCUTENBLHO CTabUbHBLIM, KOMebnACh B OCHOBHOM TO/IbKO OT CE30HHOCTM NOKYMOK. Ha AaHHbI MOMEHT 060poT Ha
pbIHKe cocTaBnseT 6onee $2,5 mH. Mpy pocTe 611arocoCTOAHMA HaceneHns AaHHas Ludgpa 6yget pacTu.

CnefyeT Takxe 3amMeTWTb, YTO MHOTME BbIMyCKaeMble MAaTbsi TEPSHOT CBOKO SPKO BbIPAKEHHYIO MPUHAAIEXHOCTb K TUMY «CBadebHble nnatbs». B
HacTosILLee BPeMS BO MHOTVX MOAENSX Pasnnyms MeXZy BeHepHUMU W CBafe6HbIMY MNaTbsMu Crnagunvcs. MoaToMy MHOTMe BeYepPHUE NaTbst MOTYT GbiTh
NpeACTaB/eHbl U Kak cBafeGHbIe.

MockBsa npusneKaTesibHa /19 3apy6exXHbIX MPOU3BOANTENENR, 0AHAKO Ha [aHHbI MOMEHT HaLeHKa Ha eBPONencKue N amepukaHcKue ceafiebHble U3fenvs He
npesbiwaeT 60%.

Ol JIABNIEHNE

1. PESIOME MNMPOEKTA

CyTb npoekTa

JlonrocpouHble 1 KpaTKoCPOUHbIE Lienn MPoeKTa
PacueTHble CpOKY NpoeKTa

Pe3stome KommieKca MapKeTuHra (4p) ycnyr
CTouMOCTb NpoeKTa

VICTOYHUKM (PUHAHCMPOBAHWA NPOeKTa

BbIrofbl v pucku NpoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn aheKTMBHOCTM NPOeKTa
2. OMMMCAHNE YCNYT

PYHKLUMOHANIbHOE Ha3HaYeHve ycnyr
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Buabl ycnyr

CTOMMOCTb YCAyr, NPUHATaSA KOHLENUUS LeHoo6pa3oBaHus

TpeboBaHVA K KOHTPO/IIO KayecTsa

BO3MOXHOCTM N9 AaNbHENLLEro pa3BuTmus ycnyr

MaTeHTHO-NNLEH3MOHHASA 3amTa ycnyr

3. AHANN3 PbIHKA

AHAJIN3 MONOXXEHNA AEN B OTPACIN

TekyLlas cUTyaums B 0Tpacmn

PaKTOpbI, BAUSAIOLLME HA OTPaC/b

TeHAeHUMN pasBUTUA OTpacu

ObLWME AAHHbBIE O PbIHKE

O6beM pbIHKa, MOTEHLMa IbHas EMKOCTb PbIHKa

CTpyKTYypa pblHKa

LleHoo6pa3oBaHye Ha pbIHKE

KOHEYHbIE MOTPEBUTENN

MoTeHUManbHble NoTpebuTeny ycnyr

CermeHTauys noTpebuTeneid No UX NOTPe6HOCTAM, OLieHKa CerMeHToB noTpebuTeneli

OnwcaHne 0CHOBHbIX CErMeHTOB MOTpebuTeneid, NOTPebUTENbCKME NPESNOYTEHNA OCHOBHBLIX CErMEHTOB NoTpebuTenei
BbI60p 1 060CHOBaHME LIENIEBOTO CErMeHTa

KOHKYPEHTHbI AHANN3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

3A0 «/laiima»

000 «PeiiHa»

000 “dnep”

WM «QyaT»

BbI60p 1 060CHOBaHME YHUKA/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETWHI OBbIV NNAH

YHVKa/IbHOE AOCTOMHCTBO NPOAYKTa, NO3WLMOHMPOBaHNE

LleHsl, eHosas nonuTuka. O60CHOBaHWE LIEHbI Ha YCYTW.

Mopsagok ocyLLecTBAEHNS NPOAAX, 060CHOBaHWe rapaHTui CobITa ycnyru

KoHuenuus peknamsl 1 pr. Mporpamma no opraHu3auyumn peknamel.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIE MO3ULWK YCYTI.

OpraHusaums cobiTa, kKaHasbl CObITa

CkopocTb TOBapoobopoTa

lMnaH Npofjax Ha BeCb pacyeTHbIVi NePUOZ,

6. MPOM3BOACTBEHHAA YACTb

OnwcaHne NPoM3BOACTBEHHOIO npoLiecca. TeXHOMornyecKasn cxema opraHu3saLmm ycnyru.

TpeboBaHMA K NOCTaBLUMKaM, OCHOBHbIE MOCTaBLUMKM NPOLYKLMM

000 «fuHTan»

000 «[lom CBaapb6bI»

CBaziebHbIi canoH Ha AMYpPCKOi

CBape6Hblii canoH «Dominick»

OueHka 1 060CHOBaHMEe HE0OXOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 NMePeMEHHbIX 3aTparT Npu oKasaHuM ycnyr

MnaH oKa3aHWA yCnyr Ha pacyeTHbIN Nepuog,

6.1. PYHKUMOHAJIbHOE PELLEHWE

BbI60p 1 060CHOBaHWE TUNa NPeAnpPUATUA

Bb160p 1 060CHOBaHWE [ONOMHNUTESBbHBIX CEPBHCOB

7. OPTAHN3ALUMOHHO-YMNPABTEHYECKAA CTPYKTYPA

OpraHu3aLyoHHas CTPYKTypa NpeanpusaTus

Creymnanunsaums, KoNMYeCcTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNAH

O6beM rHaHCUpOBaHWS

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaThl)

CocTaB 1 xapakTep 40X00B OT [eATeNbHOCTY (M1aH No JoXojam)

MpUHUMMBLI pacyeTa NOCTOSHHBIX ¥ OMePaLMOHHBIX PacX040B (NnaH no pacxofam)

MapameTpbl hHAHCOBOW 4aCcTy BK3HEC-NNaHa, aHa/IN3 YyBCTBUTENBHOCTU K U3MEHEHVAM NapameTpoB.
OTueT 0 NpUbBINAX M YObITKaX (MOKA3bIBAET OMEPALMOHHYIO AeATENbHOCTb NPEANPUATUSA MO NEPUoiam)
I"padhmk OKynaemocTu NpoeKkTa

Mokasatenu athheKTBHOCTY NpOeKTa

9. HOPMATVBHAA NH®OPMALINA

HopmaTusHas 6a3a

Heobxo/Mble NINLIEH3UM UMW Pa3PELLIEHWS [N BbINOHEHNs NPOEKTA (CPOKU M CTOMMOCTb MOJyHeHMs)
10. OPTAHU3AUVNOHHbIV MNAH OCYLLECTB/NEHNA NMPOEKTA

MnaH-rpadmk peannsaumy npoekTa

HeobxofuMble Tpy[0BbIE N (IMHAHCOBbIE PECYPChI /15 peann3aLmmn NpoekTa

[MpunoxkeHns .
MPUNOXEHNE 1 «BbIAEPXXKWN U3 PEAEPA/IbHOIO 3AKOHA P® O MOCYAAPCTBEHHOW PETMCTPALIN HOPUONYECKNX WL U
nHANBUAY ANTbHbIX MPEANPUHNMATENEN»

MPUNOXXEHWE 2 BbIAEPXXKW N3 TNABbI 26-2 HK «YTIPOLWWEHHAA CUCTEMA HANOITOOB/IOXKEHWA»
MPUNOXXEHWE 3. LOJKHOCTHbLIE MHCTPY KUV PABOTHUKOB CAJTOHA

JomKHOCTHasA MHCTPYKLMSA pyKOBOAWTENS/AMpeKTopa

JOMKHOCTHAA MHCTPYKLMA ByXrantepa

JOMKHOCTHasA MHCTPYKLMSA NPOAAaBLa-KOHCY/IbTaHTa

JOMKHOCTHAA MHCTPYKLMS YOOPLUMLBI MOMELLEHNIA

MPUNOXXEHWE 4. BOKYMEHTbI, HEOBXOANMbIE AN1A PETUCTPALUN KKM.
NPUNOXEHWUE 5. BBIAEPXXKW 13 MOCTAHOBNEHNA NMPABATE/IBCTBA MOCKBbI OT 22 AHBAPA 2002 I'. Ne 41-MI1M «O NMEPCMEKTNBAX
PA3BUTUA W TMPABUNAX PASMELLEHNA CPEACTB HAPY)XHOW PEKNAMbI, MH®OPMALINN N ODOPMNEHUNA TOPOJA» (C



M3MEHEHWAMW OT 1 NKONA 2003 ., 9 MAPTA, 28 JIEKAEPA 2004 I, 28 PEBPAJIA 2004 T.).
MPUNOXXEHWE 6. LOKYMEHTbI, HEOBXOANMBbIE ANA PEFTUCTPALVI BbIBECKW.
Tabnmua 1. dakTopbl, BAUSAIOLLME Ha OTPac/lb

Tabnuua 2. JaHHble No KonuyecTBy 6pakos B Mockse 3a 2002-2005 rr.

Tabnuua 3. LieHbl Ha KOHKPETHbIe Mo3WLMKY TOBapOB

Tabnuua 4. MnaH NpofiaX Ha pacyeTHbI Nepurog,

Tabnuua 5. CocTaB 0OCHOBHOIo 060py0BaHMs

Tabnumua 6. CymMMbl [OX0A0B NOKBapTa/ibHO 3a 3 roga.

Tabnuua 7. LLITaTHOe pacnmcaHue

Tabnmua 8. Pacxofbl Ha OTKpbITUE

Tabnuua 9. MoCTosAHHbIE U NepeMeHHbIe pacxofbl (B MecsL)

Tabnuua 10. OTYeT 0 NPUBLIIAX 1 YObITKAX, Y.e.

Tabnumua 11. Npachmk oKynaemocTn NpoekTa, $

Tabnuua 12. KaneHgapHsbiii nnaH

[Jnarpamma 1. PacueT konuuecTtsa 6pakos B Mockse B 2006 rogy.
Cxema 1. MNnaH nomeLLieHnin cBafiebHOro canoHa.

Cxema 2. OpraHusaloHHas CTPYKTypa npeanpuaTms
CxeMa 3. Cxema pab0Tbl NPOAaBLOB-KOHCYbTaHTOB



