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[JaHHbIi 6U3HEC-N/aH NOCBALLEH OTKPbITUIO MarasuHa OfeX/abl CPeHELIEHOBOIO CErMeHTa, CreLmanmanpyoLLerocs Ha npogaxe oaexap! casual.

lMpegmeT mccnefoBaHUA: PO3HNULLA HA PbIHKE OAEXAbI
MeTogbl c6opa nHhopmaLmn: KabHeTHOe nccnesoBaHne
Bu3Hec-nnaH CoAePXMUT CreaytoLe OCHOBHbIe 610KN:

. OnucaHwue ycnyru

. AHanus pbiHKa
MapKeTVHroBbIli NnaH

MnaH cbbiTa

. Mpoun3soAcTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
®rHaHCOBbIN NaH

. HopmaTuBHas 6a3a

. OpraH13aL1oHHbIN NnaH

. Pucku npoekra

COWOMNDUTAWN

=

Mpennaraemblit GU3HEC—MNaH MOXET SBAATLCA OCHOBOI ANS HanmucaHus 6y3Hec-nnaHa /19 Ballero npoekTa.

[JaHHbIA TMNOBOI 6V3HeC—NaH 6bla MPO3KCNEPTMPOBaH 1M 06HOBAEH B siHBape 2007 roga. Mo pesynbTaTtaM 3KCMepTU3bl, B (MHAHCOBYH MOAENb NMPOeKTa
6bIN BHECEHbBI U3MEHEHMS.

BbIepXXKW 13 NCCNef0BaHMS:

Ceityac B Poccum fieiicTByeT 60niee 3 ThiC. BELLEBbIX U CMELLUAHHbIX PbIHKOB C COBOKYMHbLIM 060p0OTOM 0KOMO $12 MApA. Mpu 3TOM KOMYECTBO PbIHKOB
COKpaLLaeTcs NpuMepHoO Ha 5% B rofl, a MX COBOKYMHbI 060poT NagaeT Ha 15%.

Han6oree nonynsapHoii Ha CerofHALLHNI feHb ABNAETCA TaK HasblBaeMas OfIex/a Knacca «mass-market» - NoBcejHeBHasA Ofley/a CPABHUTENbHO Heaoporas
B LiEHEe U [I0BO/IbHO BbICOKOrO KauecTsa. VMeHHO 6n1arogaps Takoii MonynspHOCTU U BbICOKOMY CMPOCY Ha OAeX[Ay 3TOro Kjiacca rmouty 2/3 TOProsbix
LIEHTPOB CrieLyanu3npyeTcs UMeHHO Ha ofexae «mass-markets.

Mpowu3BognTenn, cTpemsch GbICTPee 3aHATb MEPCMEKTUBHDINA PbIHOK, Pa3BMBAKOTCA MO (hpaHLLIK3e, NPefOCTaBsAA MPY 3TOM BECbMa BbIrOAHbIE A1 NapTHEPOB
ycnosus. Cpeamn KpynHewmx gpaHyalizepoB MOXHO BbILENUTb Takue N3BECTHbIE KOMMaHuK Kak Mango, Promod, Mexx, Jennyfer, S.Oliver, Sela u ap.

OIMNMABJIEHVE

1. PESFOME MPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa

PacueTHble CPOKM NpoeKTa

Pe3tome Komnekca mapketuHra (4P) ycnyr

CTOMMOCTb NPOeKTa

VICTOYHUKM (PUHAHCMPOBaHMA NPOeKTa

BbIrofbl v pycku NpoekTa

KntoyeBble 3KOHOMMYECKME MOKasaTeny aheKTMBHOCTM NPoeKTa
2. OMNCAHNE YCNYT

PYHKLMOHANbHOE Ha3HaYeHVe NPOAYKLMM

Bugpl npogyKuum

CTOMMOCTb NPOAYKLMW, MPUHATaSA KOHLENLUS LieHo06pa3oBaHms
TpeboBaHWs K KOHTPOJIHO KayecTBa

B03MOXHOCTM 151 AaNbHEALLEro pa3BnuTus ycnyr

3. AHAJ/IN3 PbIHKA
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AHann3 nonoxxeHus fen B oTpacnn

TekyLLas cuTyauus B oTpaciu

PakTopbl, BAMAOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS OTPac/n

O6LUme AaHHbIe O pbiHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHve Ha pbiHKe

KoHeuHble noTpebutenn

MoTeHUWanbHble NoTpebutenu ycnyr

CermeHTauus noTpebuTenei No ux NOTpe6GHOCTAM, OLEHKa CerMeHTOB NoTpebuTenei
MoTpebuTtenbckme NPeanoYTEHUS OCHOBHBIX CErMEHTOB NOTpebuTenel

Bbi6op 1 060CHOBaHMWe LeNeBOro cermeHTa

KOHKYpEeHTHBbI aHanm3

OnuncaHne 1 aHann3 NOTeHLUMaIbHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHUKa/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETUHIOBbIV MJAH

YHUKanbHOe JOCTOMHCTBO NPOAYKTA, NO3ULMOHMPOBaHMNE

LleHbl, LueHoBas nonnTuka. O60CHOBaHVE LieHbl Ha YCyTW.

Mopsgok ocyLlecTBneHWe Npofax, 060CHOBaHWe rapaHTuiA cobiTa

KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.

5. MNAH CBbITA

LieHbl Ha NPOAYKLUMIO MarasnHa

OpraHusauus cobiTa, KaHasbl coblTa

MnaH npofax Ha BeCb PacyeTHbIN Nepurog,

6. MPOV3BOACTBEHHAA YACTb

OnucaHne NpoV3BOACTBEHHOMO MpoLecca. TeXHONormyeckas cxema opraHmsauum ycnyru.
TpeboBaHMS K MOCTaBLLyKaM

CocTtaB 0CHOBHOI0 060pyf0BaHUs

OueHka 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOSAHHBIX M NepeMeHHbIX 3aTpat Npu OKasaHuu ycnyr

MnaH okasaHWs ycnyr Ha BeCb pacyeTHbI Nepuos,

6.1. PYHKUMNOHANBHOE PELLEHNE

Bbli60op 1 060cHOBaHME TUNA NPeanpUATUS

Bb160p 1 060CHOBaHWE [ONOMHWUTENBbHbIX CEPBHCOB

7. OPTAHN3ALNOHHO-YMPABJ/IEHYECKAA CTPYKTYPA

OpraHu3aLyoHHas CTPYKTYypa NpeanpuaTus

Cneupanusaums, KoIMYecTBO 1 COCTaB COTPYAHVUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV MN1AH

OCHOBHble NapameTpbl MHAHCOBLIX pacyeToB

MapameTpbl (PUHAHCOBOW YacT BU3HeC-MaHa, aHan3 YyBCTBUTENbHOCTU K U3MEHEHWAM NapamMeTpoB
O6beM (hrHaHCKMpoBaHUA

CocTaB 1 xapaKTep 3aTpaTt Ha peanu3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaThl)

CocTaB 1 xapakTep 4OX0L0B OT [eATe/lbHOCTH

MprHLMNBI pacyeTa NOCTOSAHHBIX U ONePaLMOHHbIX PacXo4oB (NaH Mo pacxoaam)
OCHOBHble (hopMbl (IMHAHCOBLIX PacyeToB

MokasaTenu athheKTUBHOCTY NpOeKTa

9. HOPMATVBHAA NHPOPMAL A

HopmaTuBHas 6a3a

HeobxoanMble NNLIEH3UM UK Pa3PeLLIEHNs AN1s BbINOHEHNs MPOEKTA (CPOKU M CTOMMOCTb MOJyHeHMs)
10. OPTAHM3ALINOHHbBLIV NMNAH OCYLWECTBNEHNA MPOEKTA

MnaH-rpadurk peannsaLmm NnpoekTa

HeobxogvMble Tpy0Bble Y (PUHAHCOBbIE PECYPChI 418 peasin3alymn NpoekTa

11. PUCKW MPOEKTA

12. IPUNOXXEHUA

MpunoxeHue 1. JoMKHOCTHbIE UHCTPYKLMK NepcoHana marasnHa

Ynpasnaowui

bByxrantep

CrapLumnii NpofaBeL-KOHCYIbTaHT

MpofaseL-KOHCYbTaHT

Kaccup

Ybéopuwmua

MpunoxeHue 2. «Bblgepxku n3 defepanibHOro 3akoHa PP 06 O6LuecTBax ¢ OrpaHUYEHHON 0TBETCTBEHHOCTBIO, KacatoLMecs yupeanTebHbIX JOKYMEHTOB
obuiecTBa»

MpunoxeHue 3. «[LoKyMeHTbI, He06X0AMMble Anst pernctpauum O6LLecTBa C OrpaHNYeHHOW OTBETCTBEHHOCTHIO»
MpunoxeHue 4. IOKyMeHTbI, HEO6XOAVMbIE AN PETVCTPALMN KOHTPO/IbHO-KACCOBOMN TEXHUKM
MpunoxeHwe 5. Bblaepxku 13 Mnasbl 26-2 HK «YnpoLeHHas cucteMa Hanoroo610)KeHUs»

Tabnmua 1. dakTopbl, BAUAIOLLME HA OTPaCc/lb

Tabnuua 2. LieHbl Ha KOHKPETHbIE NO3ULMX TOBapOB

Tabnuua 3. TnaH NpofaxX Ha pacyeTHbIA Neprog

Tabnuua 4. CocTaB OCHOBHOIO 060pYy0BaHNs MarasuHa

Tabnuua 5. PacnpefeneHne naowaam marasuHa Mexay noMeLLeHusMm, M2
Tabnumua 6. MNnaH okasaHus ycnyr

Tabnuua 7. LLITaTHOe pacnmcaHue

Tabnumua 8. 3aTpaTbl Ha OTKpbITHE

Tabnuua 9. MoCToAHHbIE U NepeMeHHbIe 3aTpaThl

Tabnuua 10. OTYeT 0 NPUBLIIAX 1 YObITKAX, Y.e.

Tabnumua 11. MnaH aBXeHNs AeHexHbIx cpeacts (Cash Flow), y.e.



Tabnumua 12. Npadmk OKynaeMocTh NPoeKTa no mMecauam, y. e.
Tabnuua 13. KaneHapHbIii nnaH

[Ovarpamma 1. CTpyKTypa pblHKa 04exabl MOCKBbI.
Ounarpamma 2. CTpyKTypa pacxof0oB HaceneHus

Cxema 1. MyTb TOBapa OT NPOU3BOANTENS K NOTPEOUTENIO
Cxema 2. OpraHusauoHHas CTPYKTypa NpeanpuaTus.



