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[aHHbIA 61M3HeC-NMaH NOCBALLEH opraHusaumn NMHTEPHET-MarasmHa, CneUnanmsnpyoeroca Ha npoaaxe ObITOBOW TEXHUKN 1 ANEKTPOHUNKMN.

MpeaMeT MUCCNefoBaHMS: TOProBNs B VIHTEpHET
MeTogbl c60pa MH(OPMALIMK: KabUHETHOE UCCNea0BaHme
BUW3HeC-N/aH CofePXKMT CleaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapKeTUHroBbI NnaH

MnaH cobITa

. Mpoun3BoAcTBEHHAsA YacTb

. OpraHun3auoHHas CTpyKTypa
. ®NHaHCOBBIN MnaH

. HopmaTtusHas 6a3sa

. OpraHu13aLmMoHHbIA NnaH

©ONDUTHAWN

Mpegnaraemblii GU3HeC—NNaH MOXET ABNATLCA OCHOBOV A1 HanMcaHus GuU3Hec-NnaHa 4ns Balero npoekTa.
BbIZePXKY 13 UCCNEL0BaHNSA:

B HacToslee BpemMs PbIHOK PO3HUYHOIN OHMAH-TOProBAW ABNSETCA OAHON W3 Hauboniee AVHAMWYHO Pa3BMBAIOLLMXCA Chep IKOHOMWKW. Temnbl pocTa
otpacnu B 2005 rogy coctasunu 58%.

UeTKO NPOsBASETCS TEHAEHLMS B3AMMHOMO MPOHWUKHOBEHUS 0BbIYHOM N VIHTEPHET-TOProBAM. Ha CerofHsLLUHNA AeHb NPaKTUYeckn nGas TOproBas CeTb
WU OTAENbHbIA MarasuH CTPeMSTCS OTKPbITb CBOI TOProBblii pecypc B ceTw, a VHTepHeT MarasvHbl 063aBOAATCA MOMELLEHWAMM, TAe KAUEHT MOXET
03HAKOMUTbLCS C aCCOPTUMEHTOB TOBAPOB M NOMPO6OBaTh NPUOBPETaEMbIV TOBap B AeCTBUN.

Mo obbemam npojax AMAMPYIOT HTepHeT-MarasvHbl GbITOBOA TEXHUKU W 3NEKTPOHMKM — 39%, 3a HUMW ClefytoT MarasvHbl KOMMbHOTEPHOIO
o6opyzoBaHusa — 14%.

Ol TABNEHUNE

1. PESFOME MPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa

PacueTHble CpOKM NpoekTa

Pe3tome komnnekca mapkeTuHra (4P) ycnyr

CToumOocCTb NpoeKTa

VICTOUHMKM (h1HAHCMPOBAHWS NPOEKTa

BbIrofbl v pycKu NpoekTa

Kntouesble 3KOHOMUYECKME NOKa3aTenn ah(eKTUBHOCTU NPOEKTa
2. ONMNCAHWE NPOAYKLINN

®YHKLUMOHaNIbHOE HasHa4YeHve NPOAYKLMUN 1 ycnyr

Bugpl npogyKuum

CTOMMOCTb MPOAYKLMN, NPUHATAA KOHLENLMS LieHoo6pa3oBaHuA
TpeboBaHWA K KOHTPO/IIO KayecTsa

B0O3MOXHOCTV N5 AanbHelLLero passuTns ycnyr
[MaTeHTHO-MNLEH3NOoHHaA 3almTa NPoAYKLMUK

3. AHA/IN3 PbIHKA

AHan3 NonoxXeHus fen B oTpacnun

TekyLLas cutyaLus B 0Tpacnu
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PaKTOopbI, BAUAIOLLME HA OTPAC/b

TeHAeHUMMN pa3BUTUS OTpacnn

O6LLMe faHHbIE O PbIHKe

O6bEM pbIHKaA, NOTEHLMaIbHAA EMKOCTb PbIHKa

CTpyKTypa pbiHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebuteny

MoTeHUManbHbIe NOTPEGUTENV NPOAY KLU

CermeHTauus notpebuTenei No ux NoTpebHoOCTAM

OnucaHve OCHOBHbIX CErMeHTOB NoTpe6uTeneid. MoTpebuTensCKMe NPeANOYTEHNS OCHOBHBIX CErMEHTOB NMOTPeBUTENEA.
BbI60p 1 060CHOBaHME LieNeBoro cermeHTa

KOHKyYpeHTHBbIA aHanm3

OnwcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

VHTepHeT-MarasuHbl

PO3HWYHbIE ceTu

BbI60p 1 060CHOBaHME YHUKa/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETVHI OBbIV NNTAH

YHVIKa/IbHOE [JOCTOMHCTBO YCAYrW, NO3ULMOHVPOBaHWE

LleHbl, LeHoBas nonnTuka. O60CHOBaHVe LieHbl Ha MPOAYKLMIO.

Mopsagok ocyLLeCTBAEHNA NPOAaX, 060CHOBaHVe rapaHTUiA cobITa MPOAYKLMM

KoHuenuusa peknambl 1 PR. Mporpamma no opraHnsauum peknambl.

5. MJIAH CBbITA

LleHbl Ha KOHKpETHbIE MO3ULMKY NPOAYKLMN

OpraHusaums cobliTa, KaHasbl CObITa

CKopocTb ToBapoobopoTa

MnaH NpofiaxX Ha BeCb PacyeTHbI Neprog,

6. MPON3BOACTBEHHAA YACTb

OnucaHne NpoV3BOACTBEHHONO npoLecca. TeXHOMormyeckas cxema opraHmsauum yenyru.
TpeboBaHMA K NOCTaBLUMKaM W NoapaaUMKam

CocTaB 0CHOBHOr0 060pyAoBaHus (6e3 fetanmsaumm)

OueHka 1 060CHOBaHKe HEOOXOANMBIX PecypcoB

OueHKa NOCTOAHHBIX 1 NePEMEHHbIX 3aTpaT Npy OKasaHuM ycnyr

MnaH oKasaHWA ycnyr Ha pacyeTHbI Nepuog,

6.1. PYHKUMOHAJIbHOE PELLIEHVE

BbI60p 1 060CHOBaHWe TUNa NPeanpUATUA

Bbi60p 1 060CHOBaHWE [OMOMHUTESNBbHBLIX CEPBYCOB

7. OPTHM3ALIMOHHO-YTIPABIEHUYECKAA CTPYKTYPA

OpraHusaLnoHHas CTPYKTYpa NpeAnpuaTus

Cneuuanunsaums, KONMYeCTBO U COCTaB COTPYLHUKOB

3aTparbl Ha onnaTy TpyAa

8. PIHAHCOBbIV MNAH

O6bem (hrHaHCMpOoBaHWA

CocTaB 1 xapakTep 3aTpaT Ha pean3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaTbl)

CocTaB 1 xapakTep 4OXO0f0B OT AesTeNbHOCTU (MaH Mo f0X04am)

MpUHUMNBLI pacyeTa NOCTOAHHBIX ¥ OMepaLMoHHbIX Pacxodos (nnaH no pacxofam)
MapameTpbl (PUHAHCOBOW YacTn BU3HEC-M/aHa, aHaIN3 YyBCTBUTENIbHOCTU K U3MEHEHWAM NapamMeTpoB
OCHOBHbIe (hopMbI (hMHAHCOBLIX PacHeToB

OTueT 0 NpUBBLINAX M YObITKaX (MOKa3bIBAET OMEPaLMOHHYIO AeATeNbHOCTb NPEANPUATUSA MO Neprosam)
MnaH ABMXKeHWs feHexHbIX cpefcts (Cash Flow)

I"padhmk OKynaemocTu NpoeKkTa

Mokasarenu appeKTUBHOCTM MPOeKTa

9. HOPMATUBHAA NH®OPMALINA

HopmaTtuBHas 6a3a

HeobXxoAnMble NNLEH3UM UMK paspeLleHns Ans BbINOHEHNs NPOeKTa (CPOKU U CTOMMOCTb NOJYyYeHMs)
10. OPTAHU3AUWNOHHbIV MNAH OCYLLECTBNEHUA NMPOEKTA

MnaH-rpadmk peannsaLmm Nnpoekta

HeobxofuMble Tpyf0Bble N (IMHAHCOBbIE PECYPChl AN1S peanu3aLymn npoekTa (cBogHas Tabnuua)
MPUNOXXEHNA

Mpunoxenue 1. OMKHOCTHbIE UHCTPYKLMK NepcoHana VIHTepHeT-MarasunHa

YnpasnstoLwuii

byxrantep

MeHe[pkep Mo npogaxam

MeHemKep no 3aKynkam

MeHemxep no pekname 1 PR

AIMVHMCTpaTOop caitTa

py3umk

Kypbep

Yéopuwmua

MpunoxxeHue 2. Bblaepxku 13 «Mpasun Npogaxu OTAENbHbIX BUL0B TOBAPOB»

Mpunoxenue 3. OKYMeHTbI, HEO6X0AVMbIE AN PETMCTPALMMN KOHTPOJIbHO-KACCOBOIA TEXHUKM
Mpunoxenue 4. Bbigepkkn u3 ®epepanbHoro 3akoHa P® «O6 O6LecTBaXx C OrpaHUYeHHOM OTBETCTBEHHOCTHIO», KacaroLLMecs Y4pemuTe/bHbIX
[OKYMEHTOB 06LLecTBa

MpunoxxeHue 5. JoKyMeHTbI, HE06X0AMMbIe As perncTpaumy OB6LLECTBa C OrpaHNYEHHOI OTBETCTBEHHOCTbIO

Tabnuua 1. dakTopbl, BAMAIOLLME HA PbIHOK

Tabnmua 2. LleHbl Ha ToBapb!

Tabnuua 3. MnaH NpofiaXk Ha pacyeTHbI Nepuog,

Tabnuua 4. CocTaB 0OCHOBHOIo 060py0BaHNs

Tabnuua 5. PacyeT CTOMMOCTU CTeNNaxei

Tabnuua 6. PacnpepeneHue nnowaam oguca VIHTepHeT-mMarasnHa Mexay noMeLLeHusMmn
Tabnumua 7.LLTaTtHoe pacnucaHune



Tabnumua 8. 3aTpaTtbl Ha OTKpbITVE MarasuHa

Tabnuua 9. MoCTOAHHbIE N NePeMEHHbIe 3aTpaThbl

Tabnmua 10. OT4eT 0 NpubbINAX 1 yobITKax, USD

Tabnuua 11. MnaH aBmKeHUs feHexxHbIX cpeacTs (Cash Flow), USD.

Tabnumua 12. 'padhmk oKynaemocTun npoekta, USD.

Tabnumua 13. MnaH-rpatunk peanmsaumm npoekTa

Tabnuua 14. Heobxoaumble Tpy0Bble U (IMHAHCOBbIE PECYPCHI A/18 peanu3auym NpoekTa

Ounarpamma 1. iuHaMuKa pa3BuTus pbiHKa VIHTEPHET-TOProsnn

[Ouarpamma 2. CTpyKTypa pblHKa PO3HUYHOI VIHTEPHET-TOProB/IM MO TOBapHbLIM rpynnam (Mo KonmyecTsy IHTepHeT-MarasvmHoB)
[Ovarpamma 3.CTpyKTypa pbiHKa Mo TOBapHbIM rpyrnnam (COOTHOLLIEHKE N0 06beMaM NPoaax)

[Ounarpamma 4. CTpyKTypa pacxof0oB Hace/eHus

Cxema 1. OpraHu3aunoHHas CTpyKTypa npeanpuaTms



