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TunnoBoli 6M3HeC-NNaH OTKPbITUSA PEKNAMHOM0 areHTcTBa

1 January , 2007 - ['pynna komnaxwii Step by Step | MpocMoTpoB: 568
MapkeTtuHr, Peknama 1 PR

[Jata BbIxoga: 04.04.2006

Konunyectso cpaHuLy: 88

A3bIK OTyeTa: Pycckuii

Cnoco6 npegocTtaBneHus: B neyaTHom / B aneKTpoHHOM Buje
Onnara:

Jocraska: e-mail Kypbep

LleHa: 19000 py6

CkauvaTb: demo_advertising_agency 2006.pdf

JaHHbI 613Hec-nnaH NoCBALLEH OPraHn3aLMm pekiaMHoro areHTcTsa (PA) NOMHOTO LyKa.

MpeaMeT MUccnesoBaHWs: PoIHOK PeKNamMHbIX YCayr . MocKBbl
MeTogbl c6opa MHOPMaLMK: KabUHETHOe UCCNef0BaHME, SKCNEPTHbIE MHTEPBbLIO C YYaCTHUKaMU PbiHKA.
BW3Hec-nfaH COAepPXMUT CNefytoLLyie OCHOBHbIE 6MOKMU:

. Onuncaxue ycnyr

. AHanus pbiHKa
MapKeTVHroBbIli NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHasA YacTb

. OpraHu3aumoHHas CTpyKTypa
. ®yHaHCcoBbIM NnaH

. HopmaTuBHas 6a3a

. OpraHu13aLmMoHHbIA NnaH

©O~NDUTAWN

Mpepnaraemblit GU3HEC—MNIAH MOXET SBNATLCA OCHOBON ANS HanucaHusa 6u3Hec-nnaHa 419 Baluero npoekra.
Bblgep>KKv u3 nccnefoBaHuA:
O6bem poccuiAickoro pbiHka peknambl B 2005 rogy coctaswn 5,01 mnpga. gonn. Mo cpasHeHuto ¢ 2004 rofomM 06beM 3TOM0 pblHKa BbIPOC Ha 28%.

«KpynHbIM» POCCUIACKMM peknamodaTtenieM sBNSETCS Bnafenel, peknamHoro GrofyKeTa, HadmHarollerocs ¢ 15-20 MUAMMOHOB [0/11apoB. Menkue
peKnaMoaaTtesy onepupyroT BIOIPKETAMM B ThICAUM — AECATKM ThICAY AONN. B FOf,

Mo paHHbIM oTyeTa AKAP 3a 2005 I. B CTPYKTYpPE PeK/IaMHOro pbiHKa fons TB NpoAo/mKuT yBenmumBaTthes, Npy 3aMef/IeH!M poCcTa Camoro pbliHKa.
OIMNMABJIEHVE

1. PE3KOME MNMPOEKTA

CyTb npoekTa

JonrocpoyHble N KPpaTKOCPOYHbIE LIENIN MPoeKTa
PacueTHble CPOKM NpoekTa

Pe3tome komnnekca mapkeTuHra (4P) ycnyr
CTonmOoCTb NpoeKTa

VICTOYHMKM (h1HAHCYPOBaHWS NPOEKTa

BbIroabl v pucku NpoekTa

Kntouesble 3KOHOMUYECKME NOKa3aTenn ahdeKTUBHOCTU NPOEKTa
2. ONMNCAHWE NPOAYKLINN
PYHKLUMOHANIbHOE HasHa4eHve ycnyr

Bugpl ycnyr

CTOMMOCTb MPOAYKLMN, NPUHATAA KOHLENLMS LieHoo6pa3oBaHuA
TpeboBaHWA K KOHTPO/IIO KayecTsa
B03MOXHOCTV 415 AanbHelLIero passuTus ycnyr
MaTeHTHO-MNLeH3NOHHas 3aLumTa yenyr

3. AHAIN3 PbIHKA

AHan3 NonoXXeHus fen B oTpacnun

TekyLas cutyaums B 0Tpacau

®aKTopbl, BAMAKOLLME HA PbIHOK

TeHAeHLUMN pa3BUTUA OTpacn

O6LLMe fiaHHbIE O PbIHKe

O6bEM pblHKa, NOTEHLMaIbHAs EMKOCTb PbIHKa
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CTpyKTypa pblHKa

LleHoo6pa30BaHe Ha pbIHKe

KoHeuHble noTpebutenn

MoTeHUManbHble NOTPe6UTENM NpoayKLuun/ycnyr

MoTpebuTensckme NpeanoyuTeHUs noTpebuTenei

KOHKYpPEeHTHBbIA aHanu3

OnuncaHne 1 aHanu3 NoTeHLMaIbHbIX KOHKYPEHTOB

PaKTopbl KOHKYPEHTOCMOCOBHOCTUN PEKNaMHOr0 areHTCcTBa

BbI60p 1 060CHOBaHME YHUKaA/IbHOTO JOCTONHCTBA YCNyTH

4. MAPKETUHIOBbIV MJAH

YHUKanbHOe OCTOMHCTBO NPOAYKTA, NO3ULMOHMPOBaHME

LleHbl, ueHoBas nonnTuka. O60CHOBaHWe LieHbl Ha yCyrm

MopsLoK OCyLLECTBNEHMSA NPOAaX, 060CHOBaHME rapaHTuiA CobiTa NPOAYKLMM
KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIE MO3MLMK OKa3bIBaEMbIX YCYT

OpraHusauus cobiTa, KaHasbl CoblTa

CkopocTb ToBapoo6opoTa

MnaH Npofiax Ha BeCb PacyeTHbIA Meprog,

6. MPOM3BOACTBEHHAA YUACTb

OnucaHne Npov3BOACTBEHHONO rpoLecca. TeXHOMormyeckas cxema npovs3BoACTBa NPOAYyKLUn/opraHn3aLmm yenyrm
PaspaboTka TeXHUYECKOr0 3aaH1s Ha NPOBeAEHMEe PEKNAMHOI KaMMnaHUm
OueHKa peK/aMHbIX 3aTpaT KOHKYPEHTOB

PaspaboTka peknamHoii cTpaTerum

Pa6oTa TBOpUeckoro otaena

Pa6oTta Megwna-oTaena

Pa3paboTka KaneHapsa peknamMHbIX akLuui

Tpeb6oBaHWA K NoApAAUMKaM

CocTtaB 0CHOBHOI0 060pyf0BaHUs

OueHka 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOSAHHBIX M NepeMeHHbIX 3aTpat Npu OKasaHuu ycnyr

MnaH Npon3BoACTBa OKa3aHWa YCyr Ha pacyeTHbI Neproa

6.1. PYHKUMNOHANBHOE PELLEHNE

Bbli60op 1 060cHOBaHME TUNA NPeanpUATUS

Bb160p 1 060CHOBaHWE [ONOMHWUTENBbHbIX CEPBHCOB

7. OPTAHN3ALNOHHO-YMPABJ/IEHYECKAA CTPYKTYPA
OpraHusaLuoHHas CTPYKTypa NpeanpuaTus

3aTparbl Ha onaTy Tpyda

8. ®IHAHCOBbIV MN1AH

OCHOBHble NapameTpbl (IMHAHCOBbIX PACYETOB, aHaIN3 YYBCTBUTENILHOCTU NPOEKTA K U3MEHEHWAM NapameTpoB
JoxogHas YacTb

CocCTaB 1 XapakTep JOX0A0B OT fieATeNbHOCTH (N1aH Mo foXo4am)
PacxopHas YacTb

I"pathnk OKynaemocTn npoekTa

Moka3satenu athheKTUBHOCTY NpoeKTa

9. HOPMATUBHAA NH®OPMALINA

10. OPTAHM3ALINOHHbBLIV NMNAH OCYLWECTBNEHNA MPOEKTA
MnaH-rpadmk peannsaLmm NnpoekTa

HeobxoauMble Tpy0Bble M (IMHAHCOBbIE PECYPChI /18 peann3aumm npoekTa
[MpunoxxeHns

MpunoxeHune 1 «Bbiaepxkn n3 degepanbHoro 3akoHa P O6 O6LecTBax ¢ OrpaHUYeHHO OTBETCTBEHHOCTLIO, KaCatoLLMecs yUpeanuTebHbIX JOKYMEHTOB
obLyecTBa»

MpunoxeHue 2 «JoKyMeHTbI, HEOO6X0ANMbIE 418 perncTpaLmm OBLLecTBa C OrpaHNYeHHON OTBETCTBEHHOCTLIO»
MpunoxkeHve 3 «0/MKHOCTHbIE UHCTPYKLUN»

[JLoMmKHOCTHaA MHCTPYKLWS AUpeKTopa

JlomKHOCTHas MHCTPYKLWA Byxrantepa

JLoMKHOCTHas MHCTPYKLMA CeKpeTaps

Jl0/MKHOCTHAsA MHCTPYKLMA MeHeKepa

JLOMKHOCTHAsA MHCTPYKLMA apT-Xy[A0XKHUKA

Tabnuua 1 dakTopbl, BAUAIOLLME Ha pa3BUTME BU3HECA peKNaMHbIX areHTCTB

Tabnumua 2. loxogHble cTaten PA

Tabnuua 3. XapakTepucTuka KpyrnHenwmx NrpokoB pekiiaMHoro pbiHka

Tabnuua 4. O60CHOBaHWe YPOBHSA LieHbI Ha yCnyru

Tabnuua 5. YpoBeHb LieH Ha KOHKPETHbIE MO3ULIMK, OKa3bIBaEMbIX PEK/NaMHbIM areHTCTBOM yCnyr

Tabnuua 6. TpeboBaHMsA K Cy6noapsukam

Tabnmua 7. CocTaB OCHOBHOIO 060pyA0BaHNA

Tabnuua 8. Mnowlaam nomeLLeHuiA peKIamMHOro areHTCTBa

Tabnuua 9. MoCTosAHHbIE U NepeMeHHbIe Pacxofpbl (B MecsLl)

Tabnmua 10. O60cHOBaHMe BbI6Opa AONONHUTENBHBIX CEPBUCOB

Tabnuua 11. 3aTpaTbl Ha onnaty Tpyga (Mecsi)

Tabnuua 12. MprMepHas opraHm3aums U NPOrHo3MpyeMblii foxod PA oT peknaMHOW KaMnaHWyM CTOMMOCTbH 5 MAH. 4on.
Tabnumua 13 . MnaH No goxoaam B Mecsil,

Tabnumua 14. EAMHOBpPEMEHHbIE 3aTpaThbl Ha OTKPbITUE

Tabnuua 15. OTYeT 0 NPUGLINAX M YObITKAX, ThIC. Y. €.

Tabnmua 16. Mpadmk OKynaeMocTh NPoeKTa no mMecauam, y. e.

Tabnuua 18. KaneHgapHbIi NnaH oCyLLecTBNEHNS NPoeKTa

Tabnuua 19. Heobxoaymble TPy0Bble U (IMHAHCOBbIE PECYPChI AN1A peanv3auymn npoekTa (cBogHas Tabnmua)

Cxema 1. B3auMogeicTBme y4aCTHUKOB PEKTAMHOTO PbIHKA:



Cxema 2. B3amofeicTBMe KMeHTa 1 areHTCTBa nepej Hayaiom niaHUpoBaHUS PEKTaMHOM KamnaHum
Cxema 3. OpraHusaums paboTbl BHYTpY areHTCTBa.
Cxewma 4. OpraHusauoHHas CTPYKTypa NpeLnpusaTus



