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TwunoBon 6u3Hec-MN1aH OTKPbITUA IHTepHET-Kade
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Ycnyru u Cepeucbl TeneKOMMYHUKaLMu U CBs3b  IHTEpHET

[Jata BbIxoga: 06.03.2006

Konunyectso cpaHuLy: 66

A3bIK OTyeTa: Pycckuii

Cnoco6 npegocTtaBneHus: B neyaTHom / B aneKTpoHHOM Buje
Onnara:

Jocraska: e-mail Kypbep

LleHa: 18000 py6
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[JaHHbIli 63Hec-nnaH NOCBALLEH CO3faHWi0 VIHTepHeT-Kade, NPefoCTaBAOLLEr0 KaYecTBEHHbIA AOCTYN B VIHTEpPHET Hapsgy C ycayramu npegnpustis
06LLECTBEHHOTO MUTaHWS.

MpeaMeT McCnefoBaHMS: PbiHOK IHTepHeT-Kade . MocKBbI
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCCreoBaHMe.
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. OnucaHwue ycnyr

AHanus pbiHKa VIHTepHeT-Kade

. MapkeT1HroBbIi NnaH

MnaH cbbiTa

. Mpou3BoAcTBEHHasA YacTb

. OpraHu3aumoHHas cTpyKTypa VHTepHeT-Kade
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

Mpennaraemblit GU3HEC—MNaH MOXET SBAATLCA OCHOBOI ANS HanmucaHus 6y3Hec-nnaHa /19 Ballero npoekTa.
Bblgep>KKu U3 nccnefoBaHus:

[NaBHOW TeHAEHUMEN Ha PbIHKe B HAcTOsILLee BPeMs SIBASETCA MHTerpaums VIHTepHeT-Kade M apyrux TOproebixX npegnpuatuii. Hanpumep, Timeonline B
"OX0THOM Psgy" oTaan yacTb niowlageii kage "LLokonagHuua”, Cafemax ycununa VIHTepHeT-LEHTP Ha MeTpo "HoBocnoboackas" COBMECTHbIM MPOEKTOM
C ceTblo «[uporun».

PbIHOK paccmaTprBaeMbIX yCayr COCTOUT U3 cpefHMX no pasmepam (0T 30 go 100 komnboTepoB) VHTepHET- Kade. 3TO 06YCNOBAEHO, MPEXAe BCEro, TeM,
uTO AepxaTb HebonbLuMe IHTepHeT-Kade KpaiiHe HepeHTabebHO, a KpymHble TPe6YHOT 3HaUNTeNbHBIX 3aTPaT Ha OTKPbITHE.

Hawnbonee BbICOKME LieHbI Ha yCnyru VIHTEpHET - Kage yCTaHaB/MBAOTCA LHEM 1 BEYEPOM, HU3KME — YTPOM, & HOUbIO K/IMEHT VIHTepHeT-Kade, Kak npasuso,
onnaynBaeT BECb TapUMHBI/ MPOMEXYTOK eHOBPEMEHHO (T.e. CTOMMOCTb A0CTyna B IHTEpHeT ¢ 12 yacoB Houu [0 8 yTpa cocTasnseT 150 — 200 py6neit).
AHaIornyHas cxema onnatbl MPUMEHSETCS MPU MCMOb30BaHNM KOMMNbIOTEPOB 6e3 focTyna B VIHTEpHET (4ns urp nam paboTsl ¢ npunoxeHmamu MS Office,
Hanpuwmep).

Ol TABNIEHNE

1. PE3FOME MPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa
PacyeTHble CpOKM NpoekTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpoeKTa

VICTOYHUKM (PUHAHCMPOBAHMA NPOeKTa

BbIroabl v pycku NpoekTa

KntoyeBble 3KOHOMUYECKME MoKa3aTeny sheKTMBHOCTM NPoeKTa
2. ONMNCAHVE YCNYT

PyHKLMOHAIbHOE Ha3HaYeHve ycnyr

Buabl ycnyr

CTOMMOCTb YCNyT, NPUHATas KOHLENLUWMS LLeHo06pa3oBaHmus
TpeboBaHUS K KOHTPO/O KayecTsa

B03MOXHOCTM 4N15 faNibHeLLero passuTus ycnyr
MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

3. AHAJ/IN3 PbIHKA
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AHanNM3 NoNoXeHWA fien B oTpacnu

TekyLlas cuTyaums B 0Tpacm

PaKTOopbI, BAUAIOLLME HAa OTPaC/b

TeHAeHUMMN pa3BUTUS OTpacnn

O6LUme AaHHbIe O pbiHKe

O6beM pbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebutenn

MoTeHUpanbHbIe NoTpebuTeny yciyr

CermeHTauus noTpebuTenei No ux noTpebHoOCTAM

OueHKa cermeHToB noTpebuTenei

OnucaHye OCHOBHbIX CErMEHTOB NOTpebuTeneld

MoTpebuTenbcKre NPeanoYTEHUs OCHOBHbIX CErMEHTOB NOTpebuTenei

Bbi60p 1 060CHOBaHMeE LieNeBoro cermeHTa

KOHKYpeHTHbIN aHanu3

OnwcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

BbI6op 1 060CHOBaHME YHIKa/IbHOTO AOCTOMHCTBA NPOAYKUMn/ycnyri

4. MAPKETVHI OBbIV MNAH

YHVIKa/IbHOE [JOCTOMHCTBO NPOAYyKTa, NO3ULIMOHNPOBaHNE

LleHbl, ueHoBas nonuTuka. O60CHOBaHWE LieHbl Ha yCnyrm

MopsaoK ocyLLeCTBAEHNA NPOAaXK, 060CHOBaHWe rapaHTuiA cobITa ycyru
KoHuenuua peknamsl 1 PR. Mporpamma no opraHnsaunm peknambl.

5. M/IAH CBbITA

LleHbl Ha KOHKPETHbIE NO3ULWK YCyTK

OpraHu3auus cbbiTa, KaHaslbl CobITa

MnaH npofjax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BblIGpaHHLIMU 6a30BbIMM NapameTpamn 6u3sHeca)
6. MPOV3BOACTBEHHAA YACTb

OnwcaHne NPOU3BOACTBEHHOIO npoLiecca. TeXHOMOrMYecKasn Cxema opraHmsaLmy ycnyru
TpeboBaHMs K NOCTaBLLYKaM

CocTaB 0CHOBHOI0 060pyaoBaHus (6e3 geTanunsauum)

OueHka 1 060CHOBaHME HE06XOANMbIX PECYpCoB

OueHKa NOCTOAHHBIX 1 MePeMEHHbIX 3aTparT Npw OKasaHUM ycnyr

MnaH oKasaHWA ycnyr Ha pacyeTHbIN nepuog

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbi60p 1 060CHOBaHWE TUNa NPeanpPUATUA

BbI60p 1 060CHOBaHWe [ONOMHUTENBHbIX CEPBYCOB

7. OPTAHVN3ALUMOHHO-YMNPABTIEHYECKAA CTPYKTYPA
OpraHu3aLumoHHasn CTpyKTypa npeanpuaTuas

Creymnanunsaums, KoIM4YecTso U COCTaB COTPYAHUKOB

3aTparbl Ha onary Tpyzda

8. PIHAHCOBbIV MTAH

OCHOBHble NapameTpbl PUHAHCOBbLIX PaCYETOB

O6beM (hrHaHCMpOBaHWA

CocTaB 1 xapaKTep 3aTpaT Ha peann3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaTbl)
CocTaB 1 xapakTep JOX0[0B OT [eATeNbHOCTH

MpUHUMNLI pacyeTa NMOCTOAHHBIX ¥ OMepaLMoHHbIX PacxXodos (naaH no pacxofam)
OCHOBHbIe ()OpMbI (IMHAHCOBbIX PacHeToB

Mokasatenn apheKTUBHOCTM MPOeKTa

9. HOPMATUBHAA NH®OPMALINA

HopmaTtuBHas 6a3a

Heo6xoAnMble NNLEH3UM UK PaspeLIeHIs AN BbINOHEHNs NPOeKTa

10. OPTAHM3AUVOHHbIN MNTAH OCYLLECTB/EHVA NMPOEKTA
MnaH-rpadmk peasmsaumm npoekTa

HeobxoguMble TpyLoBble 1 (IMHAHCOBbIE PECYPChI /19 peanu3aLmmn NpoekTa
MpunoxxeHns

Mpunoxenue 1. Bblgepxkn u3 Mprkaza MuHUCTpa Mo cBA3W 1 nHGopmaTmsaumm No 113 ot 09.09.2002 «[MpaBuna BBOfAA B 3KCMJTyaTaLlM0 COOPYXXEHWIA
CBA3U».

MpunoxeHue 2. «Bblgepkn n3 ®egepanbHOro 3akoHa P® 06 O6LiecTBax ¢ OrpaHUYeHHON OTBETCTBEHHOCTbIO, KACaKOLLMECH YUPeANTENbHbIX JOKYMEHTOB
obLiecTBa»

MpunoxeHue 3. «[JoKyMeHTbI, He06X0AUMbIe 15 perucTpaumm OB6LLECTBa C OrpaHNYeHHOI OTBETCTBEHHOCTbLIO»
MpunoxeHue 4. Boigepxku u3 Mnasbl 26-2 HK «YnpoLueHHas cuctema Hanoroo610xeHns»
Tabnuua 1. MonoxuTenbHble Y 0TPULATENbHBIE (DAKTOPbI, BAVAIOLLME HA OTPACb
Tabnuua 2. LleHbl Ha ycnyru Konu-ueHTpa «Cafemax»

Tabnuua 3. LieHbl Ha ycnyru foctyna B VIHTEpHET B MHTepHeT-canoHe « Timeonline»
Tabnumua 4. LleHbl Ha ycnyrn VHTepHeT-Kade.

Tabnuua 5. CocTas 060pyaoBaHus IHTepHeT-Kade

Tabnumua 6. LLitaTHOe pacnucaHue HTepHeT-Kadhe

Tabnuua 7. Pacxofbl Ha OTKPbITHE

Tabnuua 8. MoCToAHHbIE U MePeMeHHbIE PacXofbl (B MecsLL)

Tabnuua 9. OTuYeT 0 NPUGLINAX U YObITKAX, $.

Tabnuua 10. MnaH amkeHns feHexKHbIx cpefacTs (Cash Flow)

Tabnuua 11. KaneHgapHbIil NnaH peanu3aumm NpoekTa

[Ovarpamma 1. CTpyKTypa pbiHKa VIHTepHeT-Kage
[Jnarpamma 2. COOTHOLLEHME pa3/IMyHbIX Fpynn nonb3osaTeneit yenyr VHTepHeT-Kage
[Ownarpamma 3. CocTtaB 4oxoaoB HTepHeT-Kahe

Cxema 1. OpraHusalnoHHas CTpyKTypa HTepHeT-Kage






