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[JaHHbIli 6U3HeC-NNaH NOCBALLEH CO3A4aHUI0 MarasvHa, CeLmManu3npyoLLerocs Ha Npofaxe KOMMbIOTEPHON TEXHWUKM U KOMMEKTYIOLLMX, COYETAtOLLEro B
cebe npenmyLLecTBa 06bI4HOI TOUKM PO3HWUYHOI TOPrOBAM U BOSMOXHOCTY VIHTEpHET-MarasHa.

MpeaMeT MUCCNefoBaHMS: PO3HULIA Ha PbIHKE KOMMbIOTEPHON TEXHWKMN U aKCeccyapos
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCcCei0BaHMe
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapkeT1HroBbIi NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

BusHec-nnaH 6bin 06HOBNEH B MapTe 2008 roga. B xofe 06HOBNeHWS B (DUHAHCOBYIO MOAEeNb GU3HEC-NnaHa Gblnv BHECEHbI U3MeHeHus. Mpeanaraembiii
6U13HeC—NnaH MOXET ABMATLCA OCHOBOW A1A HanucaHus 6usHec-nnaHa ans Balero npoekTa. K 6usHec-nnaHy npunaraeTcs mMHaHCOBas Mogenb B opmate
xls (Microsoft Excel).

BbIAEPXXKM U3 UCCNefoBaHNS:

B HacToslLLee BpeMsi pbIHOK KOMMbHOTEPHOM TEXHUKM ABASETCA OAHWMM U3 Hamboniee AMHAMUYHO Pa3BMBAKOLLMXCA. TeMrbl pocTa N0 HEKOTOPbIM CerMeHTa
npesbiwaroT 100% B roga,.

K OCHOBHbIM MrpoKam pbiHKa MOXXHO OTHECTU TakKue PO3HWYHble CeTu, Kak benbiit BeTep, Polaris, Sunrise, a Takke PO3HUYHbIE CETU BbITOBOW TEXHUKN —
Anbaopago, Mup, TexHocuna, M.Bugeo n ap. Hanbonbluas KOHLEHTpaUys MenKux UrPoOKOB HabtoAaeTca Ha MOCKOBCKMX pagnopbiHkax — CaBenoBCKUiA,
opbyLika, MUTUHCKWIA 1 ap.

HavBbicwive Temnbl pocta B 2005 rofy NpOEMOHCTPUPOBAT CErMEHT MHOTO(YHKUMOHaIbHBIX YCTPOCTB (M®Y) — 270%, NonynspHOCTb LaHHOro
OTHOCWTENIbHO HOBOTO HampaBfieHWs B KOMIMbIOTEPHOW TEXHWKM 06YCNnoBuio nageHne 06bEMOB MPOAAX B CermMeHTe MPUHTEPOB W CKaHepoB (-3% U -4%
COOTBETCTBEHHO).

OIMNMABJIEHVE

1. PESFOME MPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa

PacueTHble CPOKM NpoeKTa

Pe3tome Komnekca mapketuHra (4P) ycnyr

CTOMMOCTb NPOeKTa

VICTOYHUKM (PUHAHCMPOBaHMA NPOeKTa

BbIrofbl v pycku NpoekTa

KntoyeBble 3KOHOMMYECKME MOKasaTeny aheKTMBHOCTM NPoeKTa
2. ONMNCAHWE NPOAYKLINN

PYHKLMOHANbHOE Ha3HaYeHVe NPOAYKLMM

Bugpl npogyKuum

CTOMMOCTb NPOAYKLMW, MPUHATaSA KOHLENLUS LieHo06pa3oBaHms
TpeboBaHWs K KOHTPOJIHO KayecTBa

B03MOXHOCTM 151 AaNbHEALLEro pa3BnuTus ycnyr
[MaTeHTHO-NULLEH3MOHHas 3aLMTa NPOAYKLMM
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3. AHA/IN3 PbIHKA

AHanu3 nonoxeHus fen B otpacin

TekyLLas cuTyauus B oTpaciun

dakTopbl, BAMAIOLLME HA OTPAC/b

TeHAeHUM pa3BUTHS PbIHKA

O6Lwye aaHHble 0 pblHKe

O6beM pblHKa, NOTEHLMa bHas EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebutenn

MoTeHuWanbHbIe NOTPe6UTENN NPOAYKLMUN

CermeHTtauus notpebuTenein No Ux NOTPeGHOCTAM

OnwcaHne OCHOBHbIX CErMeHTOB NOTpe6uTeneid. MoTpe6buTeNbCKMe NPeANOYTEHNS OCHOBHBLIX CErMEHTOB NOTPe6uTeNeil.
BbI60p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpEeHTHBbIA aHanu3

OnucaHne 1 aHann3 NOTEHLUMaIbHbIX KOHKYPEHTOB

pynna komnaxuiA HT KomnbtoTep (TM «Polaris»)

KoHuepH «Benbliii BeTep» (Toprosas ceTb «benblit BeTep — LINdpoBoii»)

Sunrise

Anbaopago

M.Bungeo

TexHocuna

Mwup

BbIGop 1 060CHOBaHME YHUKAIbHOTO AOCTOMHCTBA YCNy i

4. MAPKETUHIOBbIV M1AH

YHVKa/IbHOe AOCTOMHCTBO NPOAYKTa, NO3WLMOHMPOBaHNE

LleHbl, LeHoBas nonMTMKa. O60CHOBaHME LieHbl Ha MPOAYKLMIO.

MopsaoK oCyLLeCTBNEHNS NPOAAXK, 060CHOBaHWe rapaHTWii cobITa MPOAYKLUM
KoHuenuusa peknams! 1 PR. Mporpamma no opraHv3auny peknambl.

5. MJIAH CBbITA

LleHbl Ha KOHKPETHbIe MO3ULMK NMPOAYKLMK

OpraHusauus cbbiTa, KaHabl cobiTa

MnaH Npofax Ha BeCb pacyeTHbIV Neprog, (B COOTBETCTBUM C BbIGpaHHbIMU 6a30BbIMM NapameTpamm 6usHeca)
6. MPOM3BOACTBEHHAA YUACTb

TpeboBaHWs K NOCTaBLUVKaM, MOAPALYMKAM

CocTtaB 0CHOBHOI0 060py0BaHUs

OueHka 1 060CHOBaHME HE06XOANMbIX PECYPCOB

OueHKa NOCTOSAHHBIX M NepeMeHHbIX 3aTpat Mpu OKasaHuu ycnyr

MnaH okazaHWs ycayr Ha pacyeTHbI Nepuos,

6.1. PYHKUMNOHANBHOE PELLEHNE

Bbi60op 1 060CcHOBaHME TUNA NPeanpuATUS

BbI60p 1 060CHOBaHWE [ONOMHWUTENBbHbIX CEPBYCOB

7. OPFHM3ALMOHHO-YTIPABNTIEHUECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneupanusaums, KoMYecTBO 1 COCTaB COTPYAHVUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV MN1AH

OCHOBHble NapameTpbl MHAHCOBbIX pacyeToB

CocTaB 1 xapakTep J0XO0[0B OT [eATeNbHOCTH

AHann3 YyBCTBUTENILHOCTY K U3MEHEHMAM NapaMeTpoB (PMHAHCOBO YacTh GU3Hec-NnaHa
O6beM (hrHaHCMpOBaHMA

PacxofHas YacTb

OCHOBHble (hOpMbl (IHAHCOBLIX pacyeToB

Pe3ynbTaTbl pacyeToB

9. HOPMATVBHAA NHPOPMALA

HopmatusHas 6a3a

HeobxoAnMble NNLIEH3UM UK PaspeLeHNst ANst BbINOHEHNst NPOEKTA (CPOKU U CTOMMOCTb NOJy4eHMs)
10. OPTAHM3AUVOHHbIV MJTAH OCYLLECTB/IEHVA NMPOEKTA

MnaH-rpadmk peanusaLmm NnpoekTa

HeobxoguMble TpyoBble 1 (IMHAHCOBbIE PECYPCHI 418 peanu3aymn npoekTa (cBogHas Tabnmua)
MPUNOXXEHUA

MpunoxkeHvie 1. JomKHOCTHbIE MHCTPYKLUW NepcoHana MarasvHa

Ynpasnsawowuii (JUpekTop) MarasHom

"naBHbIli yxrantep (byxrantep)

HavanbHuK oTgena npogax

MpogaseL-KOHCYNbTaHT

MeHegpkep no peknave n PR

CuCTeMHbI agMUHMCTPaTOp

MeHefpkep no npofaxam yepes VIHTepHeT

Kaccup

Kypbep

HavanbHuK oTAena cHabxeHws

KnagosLumk

OxpaHHUK

Yéopuwmua

MpunoxxeHuve 2. Bblaepxku 13 «Mpasun NpoaXu OTAENbHbLIX BUL0B TOBAPOB»
Mpunoxenue 3. [JOKyMeHTbI, HEOOX0AVMbIE AN PETMCTPALMMN KOHTPO/IbHO-KACCOBOM TEXHUKM
MpunoxeHue 4. Bbigepxkn u3 defepaibHOro 3akoHa P® «O6 O6liecTBax € OrpaHWYeHHON OTBETCTBEHHOCTbIO», Kacalolimecs yupeauTenbHbIX
[OKYMEHTOB 06LLecTBa

MpunoxeHue 5. IOKyMeHTbI, He06X0AMUMble Ans pernctpauum O6LLecTBa C OrpaHUYeHHO 0TBETCTBEHHOCTHIO



Tabnuua 1. laHHble 06 06BbeME PbIHKA KOMMbLIOTEPOB U MepUGepUitHbIX YCTPONCTB
Tabnuua 2. 3aTpaTbl Ha peknamy

Tabnmua 3. LieHbl Ha KOHKpPETHble NO31LMN TOBapOB

Tabnuua 4. MnaH NpofaX Ha pacyeTHbIA Nepuos,

Tabnuua 5. Coctas OCHOBHOIO 060py0BaHNs MarasuHa

Tabnuua 6. CocTaB OCHOBHOIO 060py0BaHWS 4151 NOACOOHbIX MOMELLEHWIA
Tabnuua 7. PacyeT CTOMMOCTM CTeNNaxei Ha cKnag.

Tabnuua 8. PacnpefieneHne nnowaam marasmHa Mexxay noMeLLeHusmMm
Tabnuua 9. LLITaTHOe pacnucaHne marasuHa

Tabnmua 10. Pacxogbl Ha OTKpbITUE

Tabnuua 11. MocTosAHHbIE U NepeMeHHbIe PpacXofbl

Tabnuua 12. MnaH ynnartsl Hanoros

Tabnumua 13. OT4eT 0 Npu6LINAX 1 y6bITKax, USD

Tabnuua 14. Mnax aBMKeHNA feHexHbIX cpeacTs (Cash Flow), USD
Tabnumua 15. Npahmk oKynaemocTn npoekTa no mecsuam, USD

Tabnuua 16. KaneHgapHbIA rpadvik ocyLecTBeHUs NPoeKTa

Tabnmua 17. Heobxoanmble TpyLoBble U (IMHAHCOBbIE PeCypChbl

[Ovarpavma 1. Temnbl pa3BUTKS PbIHKA KOMMbIOTEPHON TEXHUKMW MO OTAENbHbIM CErMeHTaM
[Ouarpamma 2. COOTHOLLEHWE [O/eil CErMEHTOB PbIHKa KOMMbIOTEPHOIN TEXHUKH, %
[Owarpavma 3. COOTHOLUEHWE 06bEMOB NMPOJAXK CETEBbIX U HECETEBbIX TPOKOB PbIHKA, %
Ounarpamma 4. CTpyKTypa pacxof0oB HaceneHus

[Owarpamma 5. CocTas f0X0f0B OT ONepaLMoHHON AesTeNbHOCTM MarasvmHa

Cxema 1. OpraHv3aUMoHHas CTPYKTypa NpeanpusiTus



