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[JaHHblil 6U3HeC-NaH NOCBALIEH OTKPbITVIO MarasuHa noJapkoB, OPWUEHTMPOBAHHOTO Ha NOTPeGUTeNel CpefHero Knacca W Npeaiaralolero npeaMeTsl
MHTEpbePa, Mocyay, CyBEHUpPbI U YCIYTY N0 YMaKoBKe NOAapKOB.

MpeaMeT UCCNefoBaHMS: PO3HULIA Ha PbIHKE NOAAPKOB
MeTogbl c60pa MH(OPMaLMK: KabUHETHOE UCCreoBaHMe.
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapkeT1HroBbIi NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

BusHec-nnaH 6611 06HOBNEH B MapTe 2008 r. Mpeanaraemblil GU3HeC—NNaH MOXET ABAATLCA OCHOBOW AN HanncaHwa 6usHec-nnaHa ansa Bawero npoekTa. K
613Hec-NNaHy npunaraeTcs GruHaHcoBas mogens B hopmate xls (Microsoft Excel).

BbIepXXKW 13 NCCNef0BaHMS:

MoKa, N0 MHEHWIO CMELMANNCTOB, NOAAPOUHbI PIHOK HE HAChILLEH B OCTATOUHO Mepe, HO KOHKYPEHLIMS, Kak 1 B l06OM [IpyroM CErMeHTe, CYLLeCTBYeT.
OHa MPOCNeXMBAETCS Mo ABYM Harpas/eHUsIM: M0 NOAAPOYHOMY PbIHKY, B LIE/IOM, U MO KOHKPETHBLIM TOBapHbIM rpymnnam B YaCTHOCTM.

CerMeHT TOProBs/y nogapkamm CTPEMUTENbHO HabupaeT 060poThl. B nocnegHee Bpemst 3aMETHO BbIPOC/O YMC/IO CMELMAIM3MPOBaHHBIX MarasvHoB, elle
aKTMBHee Pa3BMBAtOTCA CETEBbIE CTPYKTYPbI, feNaroLLye CTaBKY Ha NPOAAXKY NOAAPOYHOr0 acCOPTUMEHTA.

B COOTBETCTBMM C MHEHMEM aHA/INTMKOB, MPY OMTOBbLIX NPO4AKAaX LieHa ToBapa MOXET 6biTb Ha 30% HUXKE MO CPABHEHMIO C PO3HUYHON. COOTBETCTBEHHO,
CNeayHroLLas HalleHKa Ha ToBap 6Y/eT BapbipoBaTLCS B 3TUX XKe Npeaenax B 3aBMCUMOCTU OT CNpoca Ha Hero.

Ol TABNIEHNE

1. PESFOME MNMPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa

PacueTHble CPOKM NpoekTa

Pestome Komnnekca MapkeTuHra (4P) ycnyr

CroumocTb NpoeKkTa

MICTOUHMKM (hHAHCMPOBaHWS NPOEKTa

Bbirofpl 1 pucku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn 3dPeKTUBHOCTM NPOeKTa
2. ONMNCAHNE YCNYT

PYHKLUMOHa/IbHOE HasHa4eHwve ycnyr

Bugbl ycnyr

CTOMMOCTb MPOAYKLMW 1 YCNYT, NPUHATAA KOHLENLMS LLeHoo6pa3oBaHms
TpeboBaHWA K KOHTPO/IIO KayecTsa

B03MOXHOCTU 15 AaNIbHEALLEro pa3BuTmus ycnyr
MMaTeHTHO-NMNLEH3NOHHasA 3aLLmMTa NPOAYKLMN 1 yCnyr

3. AHA/IN3 PbIHKA

AHan3 NonoxXeHus fen B 0TpacIun

TeKyLLas cuTyauus B oTpaciun
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PaKTOopbI, BAUAIOLLME HA OTPAC/b

TeHAeHUMMN pa3BUTUS OTpacnn

O6LLMe faHHbIE O PbIHKe

O6bEM pbIHKaA, NOTEHLMaIbHAA EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebuteny

MoTeHUManbHbIe NoTpebuTeny ycnyr

CermeHTauus notpebuTenein No nx NOTPEBHOCTAM, OLEHKa CerMeHTOB noTpebuteneli. OnucaHne OCHOBHbIX CErMEHTOB NOTpebuTeneid, NOTpebuTeNbCKME
MpeanoYTeHNs OCHOBHbIX CErMeHTOB NoTpebuTenei

BbI60p 1 060CHOBaHME LieNeBoro cermeHTa

KOHKyYpEeHTHBbIA aHanm3

OnwcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHIKA/ILHOTO [OCTOMHCTBA MPOAYKLAN U YCyTH

4. MAPKETWHI OBbIV NNAH

YHVKa/IbHOE JOCTOMHCTBO NPOAYKTa, NO3VLMOHMPOBaHNE

LleHbl, ueHoBas nonuTuka. O60CHOBaHWE LieHbl Ha MPOAYKLWIO U YCNYTW.

MopsagoK OCyLLEeCTBNEHNA NPOAAX, 060CHOBaHWE rapaHTuiA CObITa NPOAYKLMM 1 ycnyr
KoHuenuusa peknamsl 1 PR. Mporpamma rno opraHnsauum peknambl.

5. MJIAH CBbITA

LleHbl Ha KOHKpETHbIE MO3ULWN yeiyr

OpraHusaums cobliTa, KaHasbl CObITa

CkopocTb TOBapoo6bopoTa

MnaH Npofjax Ha BeCb pacyeTHbIVi NEPUOA,

6. MPON3BOACTBEHHAA YACTb

OnwcaHve NPOM3BOACTBEHHOIO MpoLiecca. TeXHOMormyeckas cxema opraHu3aLlmm yciyru.
TpeboBaHMA K NOCTaBLLyKaM

OueHKa 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 NMePeMEHHbIX 3aTpaT Npw oKasaHUM ycnyr

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbi60p 1 060CHOBaHWE TUNa NPeanpUATUA

Bbi60p 1 060CHOBaHWE JONOMHWUTENbHBIX CEPBUCOB

7. OPTAHN3ALUMOHHO-YMPABJ/IEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTYpa NpeanpuaTns

Cneuuanunsaums, KONMYecTBO U COCTaB COTPYAHUKOB

3aTparbl Ha onsary Tpyda

8. PIHAHCOBbIV MTAH

O6beM (hrHaHCKMpoBaHUA

CocTaB 1 xapakTep 3aTpaT Ha peann3aumio NpoekTa (MHBECTULMOHHbIE 3aTpaThl)
MpUHUMNBLI pacyeTa NMOCTOAHHBIX U OMepaLMoHHbIX PacxXofos (NnaaH no pacxofam)
CocTas 1 xapakTep 40X00B OT [eATeNIbHOCTY (M1aH No JoXojam)

MapameTpbl (PUHAHCOBOW YacT BU3HeC-MaHa, aHan3 YyBCTBUTENbHOCTU K U3MEHEHWAM NapamMeTpoB
OCHOBHbIe ()OpMbI (IMHAHCOBbIX PacyeToB

OTueT 0 NpUbBINAX M YObITKaX (MOKa3bIBAET OMEPALMOHHYIO AeATENbHOCTb NPEANPUATUSA NO NEPUoiam)
MnaH gawkeHna aeHexxHbIx cpeacTs (Cash Flow)

"pathnk 0KynaemocTu npoekTa

MokasaTenu apheKTUBHOCTU NPOeKTa

BHyTpeHHss HopMa peHTabenbHOCTK, BO3BpaTa MHBeCTULMIA, Internal Rate of Return (IRR)
CpoK 0KynaemoCTh ANCKOHTMPOBaHHBI (Discounted payback period; (PBP) Mec.), Touka 6e3yObITO4YHOCTH
9. HOPMATUBHAA NH®OPMALINA

HopmaTtuBHas 6a3a

HeobXxoAnMble NNLEH3UM UMW paspeLeHns Ans BbINOHEHNs NPOEKTA (CPOKMU U CTOMMOCTb NOJYyYeHMs)
10. OPTAHM3AUVOHHbIN MNTAH OCYLLECTB/EHVA NMPOEKTA
MnaH-rpadmk peasmsaumm npoekTa

HeobxoanMble TPYAOBbIE M (IMHAHCOBbIE PECYPChI A/1st peanusaummn npoeKTa

11. CNMNCOK NCMNOJSIb3OBAHHOW INTEPATYPhI

12. MPUNOXXEHNA

MpunoxeHwne 1. [JOMKHOCTHbIE NHCTPYKLIUN.

JOMmKHOCTHaA MHCTPYKLMSA 3aBefytoLLero MarasuHoMm.

[0/mKHOCTHAA MHCTPYKLMA Byxrantepa marasmHa

JOMmKHOCTHaA MHCTPYKLMA ALMUHUCTPATOpPa MarasuHa.

JomKHOCTHasA MHCTPYKUMA MpofasLa-KOHCYIbTaHTa MarasnHa

JomKHOCTHasA MHCTPYKUMA Y 6opLUyLbl MarasuHa

Tabnuua 1. MonoxutenbHble 1 0TpULATEbHbIE PaKTOPb! BAUSAIOLLEN Ha OTPaC/b
Tabnuua 2. MokynaTeny HEKOTOPbIX MarasuHOB NoJapKoB

Tabnuua 3. CermeHTbI NOTPe6UTENEl

Tabnuua 4. ACCOPTUMEHT ¥ MO3ULMOHMPOBaHNE HEKOTOPbIX MaraswHoB NOapKOB
Tabnmua 5. LleHbl Ha ToBapbl MarasvHa nofapKoB.

Tabnuua 6. MnaH 3arpy3ku MarasmHa NOAapKOB Ha pacyeTHbIA nepuog, (24 mecaua).
Tabnumua 7. Cxema paboTbl MarasvHa

Tabnuua 8. Mnowazb NomeLLeHnin MarasuHa

Tabnmua 9. 3akyrnka ToBapoB.

Tabnumua 10. Heo6xoammble pacxXofHble MaTepuasibl.

Tabnuua 11. OgmcHoe obopyfoBaHWe 1 Mebenb.

Tabnumua 12. Toprosoe obopyfoBaHue 1 Mebesb.

Tabnuua 13. LLITaTHOe pacnucaHve marasuHa.

Tabnmua 14. 'HBECTULMOHHbIe 3aTpaThl Ha peasin3aLmio NpoeKTa.

Tabnuua 15. Pacxofbl MarasuHa.

Tabnumua 16. Joxoabl MarasuHa.

Tabnuua 17. OTuUeT 0 NPMBLINAX 1 YBbITKAX MarasyHa 3a pacyeTHbI Neprog.



Tabnuua 18. MnaH ABMKeHUS [eHeXHbIX CPEACTB 3a pacyeTHbI nepuoga,
Tabnuua 19. Mpadmk OKynaeMocTu NpoeKTa.
Tabnuua 20. KaneHgapHbIi NnaH peanu3aummn NpoekTa.

Cxema 1. OpraHusaLMoHHas CTPYKTypa MarasuHa.



