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[JaHHbIA 61M3HEC-MNaH NOCBALLEH CO34aHNI0 TaKCOMOTOPHOro npeanpuAaTna ¢ COOCTBEHHbIM LUTAaTOM BOAUTENEN 1 aBTonapkom 35 aBTOMOGUNEN.

MeTopbl c60pa MH(OPMALMKN: KaBUHETHOE UCCEA0BaHME.
BU3HeC-NaH coaepXuT CReytoLLyie OCHOBHbIE GIOKU:

1. OnwucaHue ycnyr
2. AHanu3 pbiHKa
3. MapKeTWHroBbIli nnaH
4. MnaH cbbITa
5. MNpon3BoacTBEHHAA YacTb
6. ®YHKLUMOHaNBEHOE peLleHre
7. OpraHun3auyoHHo-YyNpaB/eHyecKas CTPYKTypa
8. ®rHaHCOBbLIN NnaH
9. HopmatuneHas nHhopmauus
10. OpraHu13aLyOoHHbI NaH OCYLLECTBNEHNS NPOeKTa

BusHec-nnaH 6bin 06HoOBMEH B MapTe 2008 roga. B xoae 06HOBNEHNs B (PMHAHCOBYIO MOfeNb 6u3Hec-nnaHa 6bin BHECEHbI U3MeHeHus. lMpegnaraemblii
6U13HeC—NNaH MOXET ABMATLCA OCHOBOW A1 HanucaHns 6usHec-nnaHa ang Bawero npoekTa. K 6usHec-nnaHy npunaraeTcs mMHaHCOBas Mogenb B hopmate
xlIs (Microsoft Excel).

Ol TABNEHUNE

1. PEBFOME MPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa
PacueTHble CPOKM NpoekTa

Pe3tome KoMNnekca MapkeTUHra NpoayKLuum

CTOMMOCTb NPOeKTa

VICTOYHUKM (PUHAHCMPOBaHMA NPOeKTa

BbIrogp! v pUcku NpoekTa

KntoyeBble 3KOHOMUYECKME MOKa3aTeny 3heKTUBHOCTM NPOeKTa
2. OMNCAHNE YCNYT

PYHKLMOHANIbHOE Ha3HaYeHve ycnyr

Buael npoaykuum

CTOMMOCTb YCNyr, NPUHATAA KOHLENLUWS LieHoo6pa3oBaHmns
TpeboBaHWs K KOHTPO/IO KauecTsa

B03MOXHOCTU 151 AaNIbHENLLEro pasBnuTus ycnyr
MaTeHTHO-NULEH3NOHHas 3aLumTa yenyr

3. AHANN3 PbIHKA

AHanu3 nonoxxeHus fen B otpacnn

TeKyLLan cuTyauus B oTpaciu

PakKTopbl, BAMAIOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS OTPac/n

O6LUme aaHHbIe O pbiHKe

O6beM pblHKa, NOTeHLManbHas eMKOCTb PbIHKa

CTpyKTypa pbiHKa

LleHoo6pa3oBaHue Ha pbiHKe

KoHeuHble noTpebuteny

MoTeHUWanbHble NoTpebutenu ycnyr

OueHKa CerMeHToB noTpebuTenel

MoTpebuTtenbckme NPeanoYTEHUS OCHOBHBIX CErMEHTOB NOTpebuTeneld
Bbli6op 1 060CHOBaHMWe LeNeBoro cermeHTa
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KOHKyYpeHTHBbIA aHanu3

OnucaHne 1 aHanM3 NOTEHLUMaIbHbIX KOHKYPEHTOB

Bb160p 1 060CHOBaHE YHUKA/IbHOTO AOCTOUHCTBA YCNyT1

4. MAPKETUHIOBbIV MN1AH

YHUKabHOE [OCTOMHCTBO NPOAYKTA, MO3ULMOHMPOBaHMNE

LleHbl, LeHoBas NonMTMKa. O60CHOBaHME LieHbl Ha MPOAYKLMIO.

MopsaoK ocyLLecTBNEHNS NPOAaX, 060CHOBaHWe rapaHTWii cobiTa

KoHuenuusa peknambl 1 PR. Mporpamma no opraHv3aumy peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIe BUAbI yCnyr

OpraHusauus cbbiTa, KaHanbl cobiTa

MnaH Npofjax Ha BeCb pPacyeTHbI Neprog,

6. MPOM3BOACTBEHHAA UACTb

OnucaHne Npov3BOACTBEHHOIO MnpoLecca

TpeboBaHWS K NOCTaBLLMKAM

CocTtaB 0CHOBHOro 060pyf0BaHUs

OueHKa 1 060CHOBaHMEe HEOBXOANMbBIX PECYPCOB

OueHKa NOCTOSHHBIX M NepeMeHHbIX 3aTpaT Npu NPo13BOACTBE NPOAYKLMM 1 OKa3aHWUU yenyr
MnaH oKasaHWA ycnyr Ha pacyeTHbI Nepuos,

6.1.9YHKUNOHAJIbHOE PELLEHWE

BbI60p 1 060CHOBaHWE TUNa NPeanpUATUA

Bbli6op 1 060CHOBaHWEe JONOMHUTENbHBIX CEPBUCOB

7. OPTAHN3ALMOHHO-YMNPABJ/IEHYECKAA CTPYKTYPA
OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneupann3aums, KOIMYeCTBO 1 COCTaB COTPYAHUKOB

3aTpartbl Ha oniaty Tpy4a

8. ®IHAHCOBbIV MN1AH

MapameTpbl (PUHAHCOBOW YacT GU3HeC-NnaHa

O6beM (hrHaHCKMpoBaHUA

CocTaB 1 xapakTep 3aTpaT Ha peasu3auuto NpoekTa (MHBECTULMOHHBIE 3aTpaThl)
CocTaB 1 xapakTep 4OXOA0B OT fieaTeNbHOCTH (N1aH Mo foXo4am)

MprHLMNBI pacyeTa NOCTOAHHBIX 1 ONePaLMOHHbIX PacXo4oB (NaH Mo pacxoaam)
OTueT 0 MpUbLINAX M YObITKaX (MOKa3bIBAET OMEPaLMOHHYIO AeATeNBLHOCTL NPEANPUATUSA MO Nepuojam)
"padnk 0KynaemocTn NpoekTa

Mokasarenu appeKTUBHOCTM MPOeKTa

BHYTpeHHss HopMa peHTabeNbHOCTM, BO3BpaTa MHBeCTULMIA, Internal Rate of Return (IRR)
CpoK 0KynaemocCTun AUCKOHTMPOBaHHINA (Discounted payback period; (PBP) mec)
9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

Heo6xoanMble INUEH3NM MW Pa3PeLLeHs 419 BbINOSHEHNS MPOEKTa (CPOKU M CTONMOCTb NONYUEHMS)
10. OPTAHM3ALINOHHbBIV NMNAH OCYLWECTB/EHNA MPOEKTA
MnaH-rpadmk peannsaLmm Nnpoekta

HeobxoauMble Tpy0Bble pecypcbl 4N peannsaumm npoekTa

MPUNOXXEHUA

MpunoxeHue 1. JOMKHOCTHbIE UHCTPYKLMW NepcoHana npeanpuaTuns

OupekTop

byxrantep

ALMVHVCTpaTOp

MeHepkep no paboTe ¢ KOPNOPATUBHLIMW KIIMEHTaMM

TenedoHHbIIi onepaTop

BoaguTens

MexaHunK

OxpaHHUK

Ybéopuwmua

MpunoxeHue 2. Bbigepxkn u3 defepaibHOro 3akoHa PP «O6 O6liecTBax € OrpaHWYEHHON OTBETCTBEHHOCTbIO», Kacalolimecs YupeauTenbHbIX
[OKYMEHTOB 06LLecTBa

Mpunoxenue 3. lOKyMeHTbI, He06X0AMMble Ans pernctpauum O6LLecTBa C OrpaHUYeHHO 0TBETCTBEHHOCTHIO
Tabnuua 1. ®akTopbl, BAUAIOLLME Ha OTPACb

Tabnumua 2. MrH1ManbHas CTOMMOCTb 3aKasa

Tabnuua 3. CocTaB OCHOBHOIO 060py0BaHNs

Tabnuua 4. PacnpegeneHve niowaaei nog Heo6XxoaMble NOMELLEHUS

Tabnuua 5. MnaH okasaHus ycnyr

Tabnuua 6. LLITaTHoe pacnucaHue

Tabnuua 7. 3aTpaTbl Ha OTKPbITWE MarasuHa

Tabnuua 8. MocTosHHbIE 1 NepemMeHHble 3aTpatbl, USD

Tabnmua 9. OTYeT 0 NpUBLINAX 1 ybbITKax, USD

Tabnuua 10. Mpadmk okynaemoctu npoekta, USD

Tabnuua 11. KaneHgapHbIii nnaH

[Ounarpamma 1. CTpyKTYypa pblHKa M0 KO/IMYeCTBY MaLUuH
[Jwnarpamma 2. CTpyKTypa pblHKa no 06beMy 1M3B03a
[Onarpamma 3. CTpyKTypa pblHKa NoTpe6ieHus.

Cxema 1. OpraHu3saLoHHas CTPYKTypa.



