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[JaHHbll  6U3Hec-nnaH MOCBALLEH CO3[AHUIO LEHTpa OMepaTuBHOW nomuvrpaguyM B OAHOM M3 GM3HEC-paiioHOB MOCKBbI, OPWEHTMPOBAHHOIO Ha
Y/0B/IETBOPEHME NOTPEOHOCTEN KOPNOPATUBHBIX M YaCTHbIX K/VEHTOB.

MpeaMeT UCCNefoBaHMS: PbIHOK ONepPaTUBHON Noaurpagmm r. MockBbi
MeTogbl c6opa MHGOPMaLMK: KabUHETHOE 1CCNeA0BaHUe, SKCNEPTHbIE UHTEPBbLIO
BU3HeC-N/aH COAePKMUT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapkeT1HroBbIi NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHAsA YacTb

. OpraHu3aumoHHas CTpyKTypa
®uHaHCOBBIN NNaH

. HopmatuneHas 6asa

. OpraHu3aLUmnoHHBbIiA nnaH

©ONDUTAWN

BusHec-nnaH 6611 06HOBNEH B MapTe 2008 r. Mpeanaraemblil GU3HeC—NNaH MOXET ABAATLCA OCHOBOW AN HanncaHwa 6usHec-nnaHa ansa Bawero npoekTa. K
613Hec-NNaHy npunaraeTcs GruHaHcoBas mogens B hopmate xls (Microsoft Excel).

BbIepXXKW 13 NCCNef0BaHMS:
B HacTosiLee BpeMst Ha PbIHKe OnepaTMBHOI Nonurpadmn HabnoAaoTes CeaytoLme TeHAeHUUM:

* COKpalLieH1e 06bema 0TAENbHbBIX TUPAXKEN NPU YBESIMUYEHUN UX CYyMMapHOT0 KONMYecTsa
* pa3BUTUE CETEBLIX NPEANPUATHIA OMepaTUBHO Noanrpadpmm
* C POCTOM HACbILLEHHOCTY NPEeA/IOKEHUIA CO CTOPOHbI YHaCTHUKOB PbIHKA ONepaTuBHON Nevaty GyAeT nafaTb AOXOAHOCTb Npeaaraemblx ycnyr

Ha pbiHKe npuHATa Knaccuyeckas cxema LieHoobpasoBaHWA. LleHa Ha ycnyrv BKAKOYaeT 3aTpaTbl Ha MPOWM3BOACTBO €AMHMLIbI NPOAYKLUM U HaleHKY. B
33aBMCMMOCTY OT THpaXka HaLleHKa MOXeT gocturats 100-200%.

Ol JTIABNIEHUNE

1. PESIOME MNPOEKTA

CyTb npoekTa

JonrocpoyHble N KpaTKOCPOYHbIE LIENIN MPoeKTa
PacueTHble CpOKY NpoeKkTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpoeKTa

VICTOYHUKM (hrHAHCUPOBaHMA NPOeKTa

Bbirogpl v pucky npoekTa

KntoyeBble 3KOHOMUYECKME MoKa3aTeny 3hdeKTUBHOCTM NPoeKTa
2. ONNCAHUE YCNYT

PYHKLMOHANIbHOE Ha3HayYeHve ycnyr

Buabl ycnyr

CTOMMOCTb YCAyr, NPUHATas KOHLeNLWs LLeHo06pa3oBaHmus
TpeboBaHWA K KOHTPO/HO KayecTsBa

B03MOXHOCTM 4N fanbHeliLero passutus ycnyr
MaTeHTHO-NLEH3NoHHas 3aLumTa yenyr

3. AHAJIN3 PbIHKA

AHaI3 NONOXKEHUA fieNl B 0Tpac/Iun

TekyLas cutyaums B oTpacnu

PaKTOpbIl, BAUAIOLLME Ha OTpac/b
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TeHAeHUMN pa3BUTUA OTpacnu

O6Lwe aaHHbIe 0 pblHKe

O6beM pblHKa, NOTEHLMa/IbHAA EMKOCTb PbIHKa

CTpyKTYypa pblHKa

LleHoo6pa3oBaHye Ha pbIHKE

KoHeuHble notpebuteny

MoTeHUpanbHble NOTpebuTeny ycnyr

CermeHTauys noTpebuTeneii No Ux NOTPe6HOCTAM

OnucaHne OCHOBHbIX CErMEHTOB NOTPebUTenein, NnoTpebuTeIbCKMe NPeanoYTEHNA OCHOBHbIX CErMEHTOB NOTpebuTenei
Bb160p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpeHTHBbI aHann3

OnuncaHne 1 aHanu3 NoTeHLMaIbHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHUKA/IbHOTO AOCTOMHCTBA YTy i

4. MAPKETUHIOBbIV MAH

YHVIKa/IbHOE JOCTOMHCTBO NPOAYyKTa, NO3WLIMOHNPOBaHNE

LleHbl, LeHoBas nonuTuka. O60CHOBaHWE LieHbl Ha ycnyru

MopsaoK oCyLLEeCTBNEHNSA NPOAaXK, 060CHOBaHWe rapaHTuii cobITa ycyru

KoHuenums peknambl 1 PR. Mporpamma rno opraHv3aumm peknambi.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIE NO3ULMK YCyTK

OpraHusauus cobiTa, KaHasbl CObITa

CkopocTb ToBapoobopoTa

MnaH NpofjaX Ha BECb PacyeTHbI Neprog,

6. MPON3BOACTBEHHAA YACTb

OnwcaHne NPoM3BOACTBEHHOIO MpoLiecca. TeXHOMOrMyecKas cxema opraHu3saLmm ycnyru.

TpeboBaHWs K NocTasLLKam/noApsAYMKam

CocTaB 0CHOBHOro 060py/A0BaHs

OueHKa 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 NMePeMEHHbIX 3aTpaT Npw oKasaHUM ycnyr

[naH okasaHws ycnyr

6.1. PYHKUMOHAJIbHOE PELLEHVE

Bbi60p 1 060CHOBaHME TUNA NPenpUATUSA

Bb160p 1 060CHOBaHWE [OMOMHUTESNbHBLIX CEPBYCOB

7. OPTHU3AUVNOHHO-YMPABNEHYECKAA CTPYKTYPA

OpraHu3aLyoHHas CTPYKTypa NpeanpuaTus

Creymnanunsaums, KoNMYecTso 1 COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNAH

OCHOBHbIe NapameTpbl PUHAHCOBbLIX PACUETOB

AHa/M3 YyBCTBUTENBHOCTU K U3MEHEHVAM NapameTpoB (PMHaHCOBOI YacTh 613Hec-nnaHa

O6bem rHaHCHpOBaHWS

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaThl)

CocTas 1 XapakTep J0X00B OT [eATeNIbHOCTH

MprHLMNBLI pacyeTa NMOCTOAHHBIX U ONepaLMoHHbLIX PacXoAoB (NiaH Mo pacxodam)

OCHOBHbIe (hopMbI (IMHAHCOBbIX PacHeToB

MokasaTenu athheKTBHOCTY NpOeKTa

9. HOPMATUBHAA NH®OPMALINA

HopmaTueHas 6a3a:

HeobxonMble NNLIEH3UM NI Pa3PELLIEHWS [N BbINOJHEHNS NMPOeKTa

10. OPTAHU3AUWNOHHbIV MNAH OCYLLECTBNEHUA NMPOEKTA

MnaH-rpadmk peanunsaLmm Nnpoekta

HeobxoauMble Tpy0BbIE N (IMHAHCOBbIE PECYPCHI AN1A peanu3aLymn npoekTa (cBogHas Tabnuua)

MpunoxeHue 1. BbigepXkn 13 noctaHosneHns Mpasutensctea PP oT 11 okTabpa 1994 r. n 1158 «O nopsake y4eTa, XpaHeHUs U UCNONb30BaHWS CPeaCTB
LIBETHOr0 KonmpoBaHus B Poccuiickoii deaepaummn» (B pef. noctaHoBneHns MpasuTenscta P o1 07.06.2002 n 393)
MpunoxeHue 2. ObpaseL, CBUAETENLCTBA O PETUCTPALMN CPEACTB LIBETHOMO KOMMPOBaHWA

Mpunoxenue 3. JOMKHOCTHbIE MHCTPYKLMK MEPCOHaa LieHTpa onepaTuBHoOI nonvrpadum

PykoBoguTens (aupekTop)

byxrantep

MeHepkep no paboTe ¢ KOPNOpaTUBHLIMU KIIMEHTaMK

[Jn3aiiHep-creumanuct no JoneyvaTHo NoAroToBKe

Onepatop neyaTHoOro 060pyaoBaHus

CneuunanucT no nocTrneyaTHbIM npoLieccam

Mpunoxenne 4. Bbigepkkn u3 ®epepanbHoro 3akoHa PP «O6 O6LiecTBax C OrpaHMYeHHON OTBETCTBEHHOCTHIO», KacaroLMecs Y4YpemuTebHbIX
[OKYMeHTOB 06LLiecTBa

MpunoxeHue 5. IOKyMeHTbI, HEO6X0AMMble Ans pernctpauum O6LLecTBa C OrpaHUYEHHOW OTBETCTBEHHOCTbIO
MpunoxeHne 6. MNopsAoOK perncTpauuy peknamHoro wreHgepa (Bblaepxku ns MoctaHosneHne Mpasutensctsa r. Mockebl Ne41-MM ot 22.01.2002 r. «O
NepcnekTMBax passBuTusA 1 NpaBmnax pasMeLLeHmns CpesCcTB HapYXXHOW peknambl, MHHOPMAaLMK 1 0OPMAEHNS TOPOaa)

Tabnuua 1. ®akTopbl, BAUAIOLLME Ha PbIHOK ONepaTMBHO nonvrpadum
Tabnumua 2. 3aTpaTtbl Ha peknamy

Tabnuua 3. LleHbl Ha ycnyrv LeHTpa onepaTmMBHOM noaurpadum
Tabnumua 4. CocTaB 0OCHOBHOIO 060pyA0BaHNA

Tabnuua 5. PacnpegeneHue naowaam LeHTpa Mexay nomeLLeHUsMu
Tabnumua 6. LLiTaTHOe pacnucaHve NpeanpuaTra

Tabnuua 7. Pacxofbl Ha OTKPbITUE

Tabnuua 8. MoCTosAHHbIE M NepeMeHHbIe Pacxofpl (B MecsLl)

Tabnmua 9. OTYeT 0 NPMBLINAX M YObITKAX, Y.e.

Tabnuua 10. Mpadmk OKynaeMocTu NPoeKTa, Y.e.

Tabnuua 11. KaneHgapHbIi NnaH ocyLLecTBNEHNs NpoeKTa

Tabnuua 12. HeobxoauMmble TpyLOBbIe U (MHAHCOBbIE PECYPChI /151 peanv3aL iy npoekTa



[Ouarpamma 1. COOTHOLLIEHWE A0X0A0B OT YCIYT LieHTpa

Cxema 1. OpraHusaumoHHas CTPYKTypa NpeLnpusaTus



