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JaHHbI 613Hec-nnaH NocBALLEH OpraHn3auum TMnorpagum oceTHOR neyvaTn, OpUeEHTUPOBAHHON, B OCHOBHOM, Ha NeyaTb PeKTaMHOA NpoayKLyn.

MpeaMeT UcCNesoBaHMs: PbIHOK NONUTPaginyeckux ycayr r. MockBbl
MeTogbl c6opa MHOPMaLMK: KabUHETHOe NCCNef0BaHME, SKCNEPTHbIE MHTEPBLIO
BW3Hec-nfaH COAepPXMUT CNefytoLLyie OCHOBHbIE 6MOKMU:

. Onuncaxue ycnyr

. AHanus pbiHKa
MapKeTVHroBbIli NnaH

MnaH cbbiTa

. Mpon3BoACTBEHHasA YacTb

. OpraHu3aumoHHas CTpyKTypa
. ®yHaHCcoBbIM NnaH

. HopmaTuBHas 6a3a

. OpraHu13aLmMoHHbIA NnaH

©O~NDUTAWN

BusHec-nnaH 6611 06HOBMEH B MapTe 2008 r. Mpegnaraemblil GU3HEC—MaH MOXET ABNATHCA OCHOBOM AN HanucaHwa 6usHec-nnaHa ans Bawero npoekra. K
6u3Hec-nnaHy npunaraeTcs mHaHcoBas Mogenb B oopmarte xIs (Microsoft Excel).

BblgepXKu 13 nccnefoBaHus:
CebecToMMOCTb 3aKa3a B POCCUIACKMX TUMorpadmnsax Ha 8-12% BbilLie, YeM B 3apyOeXHbIX.

MockoBckuit Monurpaduuecknii Cotos BeAeT KamMmaHWio MO U3MEHEHWI0 HasIOrOBOW MOMNTUKM B OTHOLIEHWW MeYaTHON npogyKuuu. Mpu ee yCnewHom
3aBEPLUEHNN OXMOAETCS CHIDKEHWE CeGECTOMMOCTM 0(ICETHOI NeyaTh 1 NPUTOK 3aKa3UMKOB K TUNOrpagusamM 3Toro Tuna.

Cellyac Ha poCCUIACKOM pbIHKe MOAMrpagmuecknx ycayr AeicTByeT okono 6,5 ThiCiY y4aCTHWKOB. Ha [ONH0 MOCKOBCKOIO pblHKa npuxoguTcs meHee 500
TaKnX NpenpusTHiA.

OrNABNEHUNE

1. PE3FOME MPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn NpoeKTa
PacueTHble CPOKM NpoeKTa

Pestome Komnnekca mapkeTuHra (4P) ycnyr

CTOMMOCTb NpoeKTa

VICTOYHUKM (PUHAHCMPOBaHMA NPOeKTa

BbIroabl v pycku NpoekTa

KntoyeBble 3KOHOMUYECKME MoKa3aTeny 3hdeKTMBHOCTM NPOEKTa.
2. ONMNCAHVE YCNYT

PYHKLMOHANIbHOE Ha3HaYeHve ycnyr

Buabl ycnyr

CTOMMOCTb YCAyT, NPUHATaSA KOHLENUUS LeHoo6pa3oBaHus
TpeboBaHWS K KOHTPO/O KayecTsa

B03MOXHOCTM 4N15 ganbHeliLlero passutus ycnyr
MaTeHTHO-NLEH3NOHHas 3alumTa yenyr

3. AHAJ/IN3 PbIHKA

AHan3 NoNoXKeHUs fieN B 0Tpacnun

TekyLLas cuTyauus B oTpaciu

PakTopbl, BAVAIOLLME Ha OTPpac/b

TeHAeHLUWW pa3BUTUS OTpac/n

O6Lwe aaHHbIe 0 pbIHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pbiHKa
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LleHoo6pa3oBaHe Ha pblHKe

KoHeuHble noTpebutenu

MoTeHUWanbHble NoTpebutenu ycnyr

CermeHTauus noTpebuTeneit No nx NOTpe6GHOCTAM, OLEHKa CerMeHTOB NoTpebuTenei
OnwcaHne OCHOBHbIX CErMeHTOB MOTPebuTeneid, NOTPebMTENbCKME MPEANOYTEHNA OCHOBHBLIX CErMEHTOB NOTpebuTenei
Bbi6op 1 060CHOBaHMWe LeNeBOro cermeHTa

KOHKYpEeHTHbIA aHanu3

OnuncaHne 1 aHann3 NOTeHLUMaIbHbIX KOHKYPEHTOB

BbI60p 1 060CHOBaHME YHUKa/IbHOTO JOCTONHCTBA YCNy !

4. MAPKETUHIOBbIV MJAH

YHUKanbHOe JOCTOMHCTBO NPOAYKTA, NO3ULMOHMPOBaHME

LleHbl, LeHoBas nonnTuka. O60CHOBaHVE LieHbl Ha YCyTu.

MopsgoK OCyLLEeCTBNEHWS NPOAaXK, 060CHOBaHME rapaHTuiA cObiTa yenyru
KoHuenuusa peknambl 1 PR. Mporpamma no opraHnsauum peknambl.

5. MNAH CBbITA

LleHbl Ha KOHKPETHbIE MO3ULMN YCNYT1

OpraHusauus cobiTa, KaHasbl coblTa

CkopocTb ToBapoo6opoTa

MnaH NpofiaxX Ha BeCb PacyeTHbI Meprog,

6. MPOM3BOACTBEHHAA YUACTb

OnucaHne Npov3BOACTBEHHOIO MpoLecca. TEXHOMOrnyeckas cxema opraHmsauum ycnyru
TpeboBaHWS K NOCTaBLLMKaM

OueHka 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOSAHHBIX M NepeMeHHbIX 3aTpar Npu OKas3aHuu ycnyr

MnaH okasaHWs yciyr Ha pacyeTHbI nepuos,

6.1. YHKUMOHAJIbHOE PELLEHVE

Bbli6op v 060cHOBaHME TUNA NPenpUATUS

Bb160p 1 060CHOBaHWE [ONOMHWUTESNBbHBIX CEPBYCOB

7. OpraHu13auoHHO-yNpaBeHyecKas CTpyKTypa

OpraHu3aLnoHHas CTPYKTypa NpeanpuaTus

Cneupanusaums, KoMYeCTBO 1 COCTaB COTPYAHVUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV MNIAH

OCHOBHble NapameTpbl MHAHCOBbIX pacyeToB

MapameTpbl (YUHAHCOBOW YacTn BU3HeC-MaHa, aHan3 YyBCTBUTENbHOCTU K U3MEHEHWAM NapaMeTpoB
O6bem (hrHaHCKMpoBaHUA

PacxopHas yactb

Pe3ynbTaTbl pacyeToB

9. HOPMATVBHAA NHPOPMAL A

HopmaTtunBHas 6a3a

HeobxoAnMble NNLIEH3UM UK PaspeLeHUst ANs BbINO/HEHNst NPOEKTA (CPOKU 1 CTOMMOCTb MOJy4eHus)
10. OPTAHM3AUVOHHbLIV MJTAH OCYLLECTB/IEHVA MPOEKTA
MnaH-rpadmk peanusaLlmm NnpoekTa

HeobxoauMble Tpy0Bble M (IMHAHCOBbIE PECYPChI /18 peann3aumm npoekTa

11. NIPUNOXEHWNA

MpunoxkeHve 1. JOMKHOCTHbIE MHCTPYKL N

[JvpekTop Tvnorpacpum

CneupanucT no neyatu

CneuuanncT no JoneyaTHol NOArOTOBKe

CneuuanucT no goneyaTHoi NOAroToBKe (Ha4YanbHYK OTAENa)

CneuuanucT no nocreneyaTHoi 06paboTke

CneupanncT no nocseneyaTHoi 06paboTke (HaYaNbHUK OTAenNa)

HavanbHukK oTgena npogax

MeHemKep no npogaxam

"naBHbIli Byxrantep

Y6opwmua

OxpaHHUK

MpunoxeHue 2. MopagoK perncTpauyy KOHTPONbHO-KaCCOBbIX MaLUVH B HA/IOMOBbIX OpraHax
MpunoxeHue 3. MocTaHoBneHne MpaBuTenbcTBa MockBbl 0T 22.01.2002 Ne41-MIM «O nepcnekTMBax pasBUTHS 1 NpaBK/IaxX pasMeLLeHNs CPeACTB Hapy>KHOM
peknambl, MHAHOPMALIMK 1 OOPMIEHUS FOPOaa»

Tabnumua 1. LieHbl Ha ycnyru Tunorpagum

Tabnuua 2. MnaH npogax

Tabnuua 3. KonmyecTso, COCTaB U CTOMMOCTb MPOW3BOACTBEHHOIO 060pYA0BaHNA.
Tabnumua 4. KonnyecTBo, COCTaB Y CTOMMOCTb XO3ACTBEHHOIO MHBEHTapS
Tabnuua 5. 3aTpaTbl Ha onfaTy Tpyaa

Tabnumua 6. 3aTpaTbl Ha OTKpbITHE, USD

Tabnuua 7. ToCcTosAHHbIE U NEPEMEHHbIE pacxogbl B mecsll, USD

Tabnmua 8. OTHET 0 NPUOLINAX U YObITKaX

Tabnuua 9. MnaH ABMKEHNS fEHEXHbIX CPeACTB

Tabnumua 10. Pacuet ctoumocTtu npoekta, USD

Tabnuua 11.MnaH-rpaduk peanvsauum npoekTa

Tabnuua 12. HeobxoayMble pecypebl 41 peannsaumum npoekTa

[Ouarpamma 1. CTpyKTypa pbiHKa noamrpaduy no BugaM cOGCTBEHHOCTY
[Ouarpamma 2. CTpyKTypa pbIHKa Mo BUAaM NpogyKLmm

Cxema 1. OpraHusaLMoHHas CTPYKTypa Tunorpagum



