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[JaHHble 6U3HeC-MIaH NOCBALLEH OTKPbLITU KYPbEPCKO CYX6bl, OCYLLECTBSIOLLEN 3KCNPECT OCTaBKY Ha TeppuTopuM MOCKBbI.

MeTogbl c60pa MHAOPMALMM: KABUHETHOE MCCNEf0BaHME.
BU3HEC-N/aH COAePXNT CeAytoLye OCHOBHbIE GOKU:

. OnucaHwue ycnyr

. AHanu3 pbiHKa

MapKeT1HrOBbIi NnaH

MnaH cbbiTa

. MponsBoacTBeHHasA YacTb

. OpraHu13aLMoHHas CTPYKTypa NpeanpusTia
. ®yHaHCoBbIN NnaH

. HopmatuBHas 6a3a

. OpraH13aL1oHHbIN nnaH

©O~NOUTAWN

BusHec-nnaH 6b11 06HOBNEH B MapTe 2008 r. MNpeanaraemMblii 6GU3HeC—MNaH MOXET ABATLCA OCHOBON A1 HanmcaHus 6usHec-nnaHa ansa Bawero npoekTa. K
613Hec-nnaHy npunaraeTcs yHaHcoBas Mogenb B oopmarte xIs (Microsoft Excel).

BbIZePXXKY 13 UCCNEL0BAHNS:

B HacToALMIi Nepuog PbIHOK KypbepcKo JOCTaBKW XapakTepusyeTcs GYpHbIM POCTOM, ObICTPOI OTAayeil, Hepa3BUTOCTBIO KOHKYPEHTHBIX CTpaTervii, B
OT/INYME OT CNIOXKMBLUMXCA, YCTOABLUMXCS PbIHKOB. ECN B TOPros/ie Mexay CO60i KOHKYPUPYIOT B OCHOBHOM OTEYECTBEHHbIE OMepaTopbl, TO Ha PbIHKe
KYPbEPCKMX YCNyT AeiCcTBYeT «60Mbluas YeTBepka» UHOCTPaHHbIX komnaHuid (TNT, DHL, UPS, FedEXx). LleHbl y HUX, Kak npaBuno, B 2-3 pasa BblLLe, a
MOTOMY MNPAMbIMU KOHKYPEHTaMn OTe4eCTBEHHbIM OrMepaTopaM WMHOCTPaHLbl He ABASOTCA. PaKTUYeCKW COMepHUYaloT Mexay Ccoboli HauuoHabHble
KypbepcKue Cnyx6bl, OCYLLECTBAAIOLLME [OCTaBKY M0 Poccui 1 3apy6exsbto.

Bonee Bcero cnoco6CTBYET POCTY CMpOca Ha Kypbepckue yciyrn B MocKBe pasBUTUE Tak Ha3blBaeMbIX BbICOKMX TEXHONOTWIA. ECTb KypbepcKue CyxGbl,
KOTOpbIe CMELManu3vpyOTC TOMbKO Ha [OCTaBKe TOBApOB OTEYECTBEHHbIX VIHTEPHET-MarasuHoB (K npumMepy, «CKOpOXofA», 06CYXVBAtOLLMIA MarasuHbl
XonguHra eHouse) NM60 TONMbKO HA [0CTaBKE CYETOB COTOBLIX OMEepaTopoB (K mpuMepy, «[uTa», pacnpocTpaHsiowas cueTa MTC, a Takxke ee
KOPMOPaTUBHbIN XypHan).

BHYTpeHHWIA PbIHOK [OCTaBKM YCTPOEH TakUM 06pasoM, YTO MPaKTWYECKW BCE er0 YYaCTHUKM MOJb3YHOTCA yCiyramu Apyr Apyra, Tak Kak HY OAuH
onepaTop He MOXET OXBAaTUTb CBOMM MPUCYTCTBMEM BCE HacefNeHHble MyHKTbI CTpaHbl. Hanpumep, DHL oTKpbina npeacTaBuTensCTBa B Gonee yem 120
POCCUIACKMX ropo/ax, a OTNpas/sieT KOpPecrnoHAeHLMo B 450 ropo/os.

OIMNMABJIEHVE

1. PESFOME NMPOEKTA

CyTb npoekTa

JlonrocpoyHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa
PacyeTHble CPOKY NpoeKTa

Pe3tome KoMnnekca mapkeTuHra (4P) npogykuuu
CTOMMOCTb MpoeKTa

VICTOYHMKM (h1HAHCMPOBaHWS NPOEKTa

Bbiroge! v pUcku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn ahdeKTUBHOCTM NPOEKTa
2. OMNCAHNE YCNYT

®YHKLMOHANBEHOE Ha3HaueHWe yenyr

Bugpl ycnyr

CTOMMOCTb YCyr, NPUHATaA KOHLEeNUus LieHoobpa3oBaHus
TpeboBaHWs K KOHTPOJIHO KayecTBa

B03MOXHOCTW ANs AasibHeliLLero pa3suTa NpogyKuum
MaTeHTHO-NNLEH3MOHHAA 3aLmTa NPoAYKLMn
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3. AHAIN3 PbIHKA

AHaNM3 NONOXeHWA fien B OTPacnu:

TekyLlas cUTyaums B 0TPac/n

PaKTOpbI, BAUSAIOLLME HA OTPAC/b

TeHfeHLWN pa3BUTUA 0Tpac/n

O6LLMe laHHbIE O PbIHKE:

O6beM pblHKa, NOTEHLMa bHas EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeyHble notpebuTenu:

MoTeHUManbHbIe NOTPeGUTENV NPOAYKLMN

CermeHTtauus notpebuTenein No nx NOTPebHOCTAM, OLiEHKa CErMEHTOB NOTpe6uTenei
OnucaHve OCHOBHbIX CErMEHTOB MOTPe6UTeNeld, NOTPe6UTENbCKME MPEANOYTEHNA OCHOBHbIX CErMEHTOB NoTpebuTenei
BbI60p 1 060CHOBaHMe LieNeBoro cermeHTa

KOHKYpeHTHBIIi aHau3:

OnvcaHne 1 aHann3 NoTeHLMaIbHbIX KOHKYPEHTOB

BbI6op 1 060CHOBaHME YHIKANLHOTO AOCTOMHCTBA NPOAYKLAN

4. MAPKETWVHI OBbIV NNAH

YHUKabHOE [OCTOMHCTBO NPOAYKTA, MO3ULMOHMPOBaHMNE

LleHbl, LeHoBas nonuTuka. O60CHOBaHWE LieHbl Ha NPOAYKLIO

MopsaoK oCyLLeCTBNEHNS NPOAAXK, 060CHOBaHWe rapaHTWii cobITa NPOAYKLUM
KoHuenumsa peknamel 1 PR. Mporpamma no opraHyusauumn pekiambl

5. MJIAH CBbITA

LleHbl Ha KOHKPETHbIE MO3ULMK MPOAYKLMN

OpraHusauus cbbiTa, KaHabl cobiTa

MnaH NpofiaX Ha pacyeTHbIA Nepuog

6. MPON3BOACTBEHHAA YACTb

OnucaHne NPoV3BOACTBEHHOO MpoLecca. TEXHOMOrnyeckas cxema opraHmsauum ycnyru
TpeboBaHWA K NOCTaBLLYKaM

OueHka 1 060CHOBaHME HEOOXOANMbIX PECYPCOB

OueHKa NOCTOAHHBIX 1 MepeMEHHbIX 3aTparT Npu OKasaHUM ycnyr

MnaH oKasaHWA yCnyr Ha pacyeTHbIN nepuog,

6.1. PYHKUMOHAJIbHOE PELLEHWE

BbI60p 1 060CHOBaHWE TUNa NPeANPUATUA

Bb160p 1 060CHOBaHWE [ONOMHWUTENBbHbIX CEPBHCOB

7. OPTAHN3ALUMOHHO-YMNPABNEHNYECKAA CTPYKTYPA
OpraHu3aLyoHHas CTPYKTYypa NpeanpuaTus

Creymnanunsaums, KoNMYeCcTBo U COCTaB COTPYAHUKOB

3aTparbl Ha onnaty TpyAa

8. PIHAHCOBbIV NMNTAH

O6bem rHaHCHpOBaHWS

CocTaB 1 xapaKTep 3aTpaTt Ha peanv3aluio NpoekTa (MHBECTULMOHHBIE 3aTpaThl)
MpUHUMNBLI pacyeTa NOCTOAHHBIX U OMepaLMoHHbIX Pacxogos (nnaH no pacxofam)
CocTaB 1 xapaKTep 40X0J0B OT fesTesnibHocTu (MnaH no goxoaam)

MapameTpbl (hIHAHCOBOW YacTN BU3HEC-NaHa, aHI3 YyBCTBUTENHOCTU K U3MEHEHVAIM NapameTpoB
OCHOBHble (hOpMbl (IHAHCOBLIX pacyeToB

OTueT 0 NpUbLINAX M YObITKaX (MOKa3bIBAET OMepaLMoHHYIO AeATeNIbHOCTbL NPeANPUATUA NO Nepuogam)
MnaH aBMXKeHNs aeHexHbIX cpeacts (Cash Flow)

I"pathmk OKynaemocTn NpoekTa

Moka3saTenu adheKTUBHOCTU NPOeKTa

9. HOPMATUBHAA MH®OPMALINA

HopmaTusHas 6a3a

HeobxoauMble NMLEH3UN UKW Pa3PeLLEHNA ANS BbINOMHEHUSA NPOeKTa

10. OpraH13auyoHHBbI NAaH OCYLLECTBEHNS NPOeKTa

MnaH-rpadmk peasnsaumm npoekTa

HeobxoguMble Tpy0Bble Y PUHAHCOBbIE PECYPChI AN1S peasin3aLlymn NpoeKTa

11. CN1COK MCMO/b30BaHHbIX MCTOYHWKOB MHGOpPMaLn

MpunoxeHwne 1. [JOMKHOCTHbIE NHCTPYKLIAK:

JoMmKHOCTHaA MHCTPYKLMSA [npeKTopa CyXobl

JomKHOCTHasA MHCTPYKUMA ByxranTepa cnyx6bl

JomKHocTHasa MHCTPYKLms CeKkpeTaps CnyXobl

JomkKHOCTHas MHCTPYKLUMs Kypbepa cnyobl

Jo/MmKHOCTHAA MHCTPYKLMA Y60pLyuLbl CyX6bI

MpunoxeHue 2 Bbigepkun 13 Masbl 26-2 HK «YNpoLyeHHas cuctema Hanoroob10KeHns»

Tabnuua 1. MonoxuTenbHble 1 0TpULATENbHbIE (hAaKTOPbI, BAMAOLLME HA OTPAC/Ib.
Tabnuua 2. CermeHTbI NOTPebuTENel

Tabnuua 3. LieHbl Ha ycnyru

Tabnuua 4. TnaH okasaHve ycnyr KypbepcKoi cny6oii Ha pacyeTHbIV neprog, (24 mecsua).
Tabnmua 5. Cxema paboTbl CyX6bl

Tabnuua 6. Mnowwaab NOMeLLEHNs KypbepCKoii Cryxobl

Tabnumua 7. OdmcHoe 06opyaoBaHme N Mebenb

Tabnuua 8. LLITaTHOe pacnmcaHue cnyxobl

Tabnmua 9. IHBECTULMOHHbIE 3aTpaThbl Ha peain3aLmio NPoeKTa

Tabnuua 10. Pacxogbl [0 NOKYNKy aBTOMO6WNA

Tabnuua 11.  [oxofdpl cny>6bl

Tabnuua 12. OTYeT 0 NPUBLINAX M YBbITKAX 3a pacyeTHbI Nepuog.

Tabnuua 13. TnaH ABMKEHMS [JEHEXHbIX CPELCTB Ha PACUETHBIA Nepuog.



Tabnumua 14. MpadmkK OKynaeMocTh NpoeKTa.
Tabnuua 15. KaneHgapHbI NnaH peanu3aumy NpoekTa

Cxema 1. OpraH13aLmoHHas cTPYKTYpa KypbepcKoii cy6bl



