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[aHHbIA 6u3Hec-nnaH MOCBALLEH OTKPbITUIO ayAWTOPCKOM KOMMaHWW, NpefocTaBAsOWEen YCIyrn no NpoBefeHWto O06Lero ayamWTta M HaoroBoro
KOHCYNbTUPOBaHMS.

MeTogbl c60pa MHGOPMaLMK: KabUHETHOE UCCea0BaHMe.
BU3Hec-N/aH CoePXMNT CeaytoLLie OCHOBHbIE G/I0KM:

. Onucaxue ycnyru

AHanu3 pbiHKa

. MapKeTUHroBbI NnaH

MnaH cbbiTa

. MpounsBoAcTBEHHAsA YacTb

. OpraHu3aLoHHas CTpyKTypa
®rHaHCOBbIN NnaH

. HopmaTtuneHas 6asa

. OpraHu13aLmMoHHbIA NnaH

©CONOUAWNE

BusHec-nnaH 6bin 06HOBNEH B MapTe 2008 roga. B xofe 06HOBNeHWS B (DUHAHCOBYIO MOAeNb GU3HEC-NnaHa 6binv BHECEHbI U3MeHeHus. Mpeanaraembiii
6U13Hec—NnaH MOXET ABMATLCA OCHOBOW N8 HanucaHus 6usHec-nnaHa ans Bawwero npoekTa. K 6usHec-nnaHy npunaraeTcs (mMHaHCOBas Mogenb B hopmate
xlIs (Microsoft Excel).

BbIfepXXKY 13 UCCNEL0BaHNS:

Han6onbwmm crnpocom no utoram 2005 roga nonb30BaiMCh YCayr no ayauTy. Ha ux gonto cerogHs npuxogutes 49%. OAHaKo caMbiM AUHAMUYHBIM B
3TO chepe OKasancsi CeKTOp YCAyr Mo TpaHchopmauun OTYETHOCTW. 3a rof 060poThl KOMMaHWiA, CheLuaim3vpyrowmxcs B 3TOM HamnpaBneHuu,
YBENNUUAMCh Ha 59%. 1 MEHHO 3TW YCyry 0Ka3anucb Haubonee JOPOrvMK ans KNMEeHTOB. Tak, 3a rof, ayauTopamu B aTol cdepe 6b110 06CYXEHO NOYTY
366 npeanpusTWiA Ha 06Lyt0 cymmy 316 MAH. py6neli. B To BpeMsi Kak yC/yru rno ayauTy Obiiv OKasaHbl 867 KAMeHTaM, MpW 3TOM AOXOf ayAuTOpOB
cocTaBmn 661 MAH. py6neil.

Mo OLieHKaM camux ayuTOpPCKO-KOHCATTUHIOBLIX (IMPM, 06BEM PbIHKA ayAUTOPCKMX yeayr B Poccum konebneTcs B npegenax 300-500 M/H. fonn. B rog. Mo
MHEHMWIO 3KCTEPTOB, MPU YueTe pbiHKa COMYTCTBYHOLUMX YCMYr (HAIOrOBOrO, HOPUAMYECKOTO KOHCY/IbTUPOBAaHWS U Ap.) 3Ty LUM(PY MOXHO yABOWUTb. B
LieIoM, GOMbLLMHCTBO 3KCMEPTOB OLIEHNBAET EMKOCTb PbIHKA ayAUTOPCKO-KOHCATTUHIOBLIX YCAyr B 1 MApA. JON.

Ol TABNIEHNE

1. PESFOME MNMPOEKTA

CyTb NpoekTa

JlonrocpouHble 1 KpaTKOCPOUHbIE Lienn MpoeKTa
PacueTHble CPOKM NpoekTa

Pestome Komnnekca MapkeTuHra (4P) ycnyr

CroumocTb NpoeKkTa

MICTOUHMKM (hHAHCMPOBaHWS NPOEKTa

Bbirofpl 1 pucku npoekTa

KntoueBble 3KOHOMUYECKME NOKa3aTenn 3dPeKTUBHOCTM NPOeKTa
2. ONMNCAHNE YCNYT

PYHKLUMOHa/IbHOE HasHa4eHwve ycnyr

Bugbl ycnyr

CTOMMOCTb YCNyT, NPUHATAA KOHLENLUWA LieHo06pa3oBaHmns
TpeboBaHWA K KOHTPO/IIO KayecTsa

B03MOXHOCTU 15 AaNIbHEALLEro pa3BuTmus ycnyr
[MaTeHTHO-NNLEH3NOHHas 3aLLmTa yenyr

3. AHA/IN3 PbIHKA

AHan3 NonoxXeHus fen B 0TpacIun

TeKyLLas cuTyauus B oTpaciun
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PakTopbl, BIMAOLLME HA OTPAC/b

TeHAeHLMW pa3BUTUS OTPac/n

O6Lwye aaHHble 0 pblHKe

O6beM pblHKa, NOTeHLMaNbHas eMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHyie Ha pbiHKe

KoHeuHble noTpebuteny

MoTeHUWanbHble NOTPebUTENM NPOAYKLUMA U yCnyr

CermeHTauus noTpebuTeneit No ux NOTpe6GHOCTAM, OLEHKa CErMeHTOB NOTpebuTenei
OnwcaHne OCHOBHbIX CErMeHTOB MOTpebuTeneid, NOTPe6UTENLCKME MPEAMOYTEHNA OCHOBHBLIX CErMEHTOB NOTpebuTenei
Bbi6op 1 060CHOBaHWe LeNeBOro cermeHTa

KOHKyYpEeHTHBbIA aHanm3

OnuncaHue 1 aHann3 NOTeHLUMabHbIX KOHKYPEHTOB

«HTEpKOHT-AyanT-CepBuc»

pynna komnaHuii «I"pagueHT Anbta»

«FOHNDOUNH>»

«PK-Ayant»

«KopH-AyanT»

BbI60p 1 060CHOBaHME YHIKA/IbHOTO [OCTOMHCTBA NPOAYKLMAN U YCnyr

4. MAPKETUHIOBbIV M1AH

YHVKa/IbHOE AOCTOMHCTBO NPOAYKTa, NO3VLMOHUPOBaHNE

LleHbl, LeHoBast nonmMTMKa. O60CHOBaHMe LieHbl Ha MPOAYKLMIO 1 YCnyru

MopsaLoK OCYyLLECTBNEHNSA NPOAAXK, 060CHOBaHME rapaHTuiA CNpoca Ha ycnyru

KoHuenuusa peknamel 1 PR. Mporpamma no opraHyu3auun pekiambl

5. MNAH CBbITA

LleHbl Ha ycnyru

OpraHusauus cbbiTa, KaHanbl cobiTa

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMU 6a30BbIMM NapameTpamm 6usHeca)
6. MPOM3BOACTBEHHAA YUACTb

OnwcaHne NPoM3BOACTBEHHOIO MpoLiecca. TeXHONormyeckKas cxema opraHusaLmm ycnyr
JoKyMeHTbI, Heo6x0aVMble 41 (DYHKLMOHNPOBaHWUS NPeanpuaTus

TpeboBaHWs K NOCTaBLUMKAM U NOAPALYMKAM

OCHOBHble NMOCTaBLLMKW U MOAPASUNKN

OueHka 1 060CHOBaHMEe He0BXOANMbIX PecypCcoB

OueHKa NOCTOAHHBIX 1 NMePEMEHHbIX 3aTpaT Npy 0KasaHuK ycnyr

MnaH peannsaumm ycnyr Ha pacHeTHbIA Neprog

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbli6op 1 060CHOBaHWe TUMNAa OpraHn3aLmm

7. OPT AHN3ALNOHHO-YTMPABJ/IEHYECKAA CTPYKTYPA

OpraHu3aLyoHHas CTPYKTypa NpeanpuaTus

Cneupanu3aums, KOIMYecTBO 1 COCTaB COTPYAHUKOB

3aTpartbl Ha oniaTy Tpyza

8. P IHAHCOBbIV MN1AH

O6beM (hrHaHCMpOBaHWA

CocTaB 1 xapakTep 3aTpaT Ha peasmsauuto NpoekTa (MHBECTULMOHHBIE 3aTpaThbl)

CocTaB 1 xapakTep 4OXO0L0B OT AeATeNbHOCTU (MAaH Mo foX04am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONepaLMOoHHbIX PacXoAoB (NiaH Mo pacxodam)

MapameTpbl PUHAHCOBOM YacT BU3HEC-MIaHa, aHaNU3 YyBCTBUTENBHOCTY K U3MEHEHWSM NapaMeTpoB
OCHOBHbIe (hopMbl (IMHAHCOBbIX PacyeToB

OTYeT 0 NPUBLINAX M Y6bITKAX (MOKAa3bIBAET ONEpPaLMOHHYIO AeATeNbHOCTL OpPraHm13aLmMm nNo neprogam)
Cash Flow (IMnaH gBVKeHUA IEHEXHBIX CPEACTB)

I"pathmk 0KynaemocTn NpoekTa

Mokasatenu athheKTBHOCTY NpOeKTa

BHYTpeHHss HopMa peHTabelbHOCTK, BO3BpaTa MHBeCTMLMIA, Internal Rate of Return (IRR)
CpoK 0KynaemoCTh AUCKOHTMPOBaHHI (Discounted payback period; (PBP) mec.), Touka 6e3y6bITOHHOCTY.
9. HOPMATUBHAA MH®OPMALINA

HopmaTtuBHas 6a3a

HeobXxoauMble NMLEH3NN UMW Pa3peLLEeHNs ANS BbIMOMHEHWS NPOeKTa (CPOKM M CTOMMOCTb MOTYYeHUs)
10. OpraH13aLMOHHBI NaH OCYLLECTBEHNS NPOEKTa

nnaH-rpagmk peanmsaumy npoekTa

Heob6xoauMble Tpy0Bble Y PUHAHCOBbIE PECYPCh 4N1S peaiv3alym NpoekTa (CBoAHas Tabnmua)
11. Cnncok Mcnonb3oBaHHbIX UCTOYHMKOB MHGOPMaLK

MpunoxxeHns

MpunoxxeHue 1. BblaepxXku 13 deaepanbHOro 3akoHa «O6 06LLECTBaX ¢ OrpaHUUYeHHO OTBETCTBEHHOCTLIO»
MpunoxeHwue 2. [JoMKHOCTHbIE NHCTPYKLIUN.

[JpekTop (reHepabHbIV AVPEKTOp, YNPaBAsAoLLMiA) MarasuHa

Aygutop

MeHexep

Y6opumua

MpunoxxeHwe 3. Bblgepxxku 13 Masbl 26-2 HK «YnpoLeHHas cuctema Haloroo610)KeHUs»
Tabnuua 1. dakTopbl, BAMAKOLLME HA OTPAC/Ib.

Tabnuua 2. OueHKa CErMeHTOB NOTPEOUTENEN ayAUTOPCKUX YCyr

Tabnuua 3. XapaKTepucT1ka CerMeHToB NoTpe6uTeneii ayamTopckmnx ycnyr

Tabnuua 4. M'pahmk NPOAaXK Ha PacHETHLIN Nepuos,.

Tabnmua 5. Cxema paboTbl KOMNaHWK.

Tabnuua 6. [JOKyMeHTbI, He06X0AUMble Ans paboThbl OpraHM3aLyn.

Tabnumua 7. MNomeLLeHve.

Tabnuua 8. Mebenb 1 060pyaoBaHue ansa oguca

Tabnumua 9. MNnaH peanunsauum ycnyr Ha 3 roga

Tabnumua 10. LLiTaTHoe pacnucaHue.



Tabnumua 11.

Tabnumua 12

3aTpatbl Ha OTKPbITUE OpraHu3aLmm.

. MocTosHHbIE U NEPeMeHHbIE 3aTpaTbl.
Tabnumua 13.
Tabnumua 14.
Tabnuua 15.
Tabnumua 16.
Tabnuua 17.
Tabnmua 18.

OTYeT 0 NpMbLINAX 1 ybbITKax, USD.

paduk aBMKeHNs feHexHbIX cpeacTs (Cash Flow), USD.
"pacnk okynaemocTy npoekTa, USD.

Touka 6e3y6bITO4HOCTH.

KaneHgapHblin nnaH.

HeobxofuMble Tpy0Bble U UHAHCOBbIE PECYPChl.

Cxema 1. CTpyKTypa ynpas/ieHus.



