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TnnoBoli 6M3HeC-NNaH OTKPbITUS KOPUANYECKOTO areHTCTBa
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lEl,EiHHbII‘/'I 613Hec-nnaH MNOCBALLEH OTKPbLITUIO HOPUANYECKOrO areHTCTBa, NPEAOCTABNAKOWErO yCAyrn no perncrtpaunmn n nukengaumn OpUaAnNYeCcKux nn,
BHECEHWIO N3MEHEHWA B y4ypeauTeNbHble OKYMEHTbI, O(*)ODMI'IEHVIPO IWILI'EH3VII7I N KOHCY/IbTauun no opnanvyeckmnm sonpocam.

MeTogb! c60pa MHGOPMALMK: KabUHETHOE 1CCTIe0BaHMe.
BUM3HEC-N/aH COAEPXNT CEAytoLM e OCHOBHbIE GIOKU:

. OnuncaHue ycnyru

. AHan3 pblHKa
MapKeT1HrOBbIi NnaH

MnaH cbbiTa
Mpon3BoACTBEHHAA YacCTb

. OpraHu3aumoHHas CTpyKTypa
®urHaHCOoBbI NNaH

. HopmatusHas 6asa

. OpraHu3auUmnoHHBbIA nnaH

©ONDUTHAWN

BusHec-nnaH 6611 06HOBAEH B anpene 2008 r. Mpeaniaraemblii 6U3HEC—NNaH MOXET ABASTLCA OCHOBOW ANsA HanucaHus BusHec-niaHa Ans Baliero npoekTa.
K 6u3Hec-nnaHy npunaraeTcs uHaHcoBas mogenb B hopmate xls (Microsoft Excel).

BbIfepXXKY 13 BU3HEC-MNIaHa:

PbIHOK tOpUANYECKMX YCyT POccuM 04YeHb MOSOL,. POCCUICKMIA PbIHOK FOPUAUYECKUX YCYT XapaKTepU3yeTCs XeCTKOM KOHKYPEHLMeR BO BCEX CEKTOpax
3TOro BUZa AesTeNnbHOCTU. OCHOBHAs KOHKYPEHLMS Pa3BOPaUMBAETCS MEX/Y POCCUCKUMU M MHOCTPAHHBLIMU (MpMamm. Mpy 3TOM B M0Mb3Y UHOCTPaHHOTO
OPUAMYECKOTO KOHCY/IbTAHTA TOBOPST €r0 MHOTOrpaHHblii OMbIT U UMS, @ TakkKe ero BO3MOXHOCTV B PELUEHUU BOMPOCOB MEXYHAPOAHOIO
COTpYAHMYecTBa. PakKTOp YCMELUHOCTN POCCUIACKOrO HOPUAMYECKOTO KOHCY/bTaHTa 3aK/HOYAeTCs He CTOMbKO B W3BECTHOCTW W penyTaluu, CKOMbKO B
OTHOCWTENbHO HEBLICOKOI CTOMMOCTY OKasbliBaEMbIX YCNYT, C KOTOPOI MHOCTPaHHble KOHCYNbTaHTbl KOHKYPUPOBAaTb HE MOTYT.

E>XerofiHblii MPMpOCT HOPMANYECKUX 1L, B MOCKBe COCTaB/sET 7% OT CYLLECTBYIOLLMX NPeanpuaTHiA, B 97% cnyyasax yupeauTenn nonb3ytoTcs NOMOLLbIO
HOpMCTOB. TaknM 06pa3omM, COBOKYTMHbIV POCT CErMEHTOB PbIHKaA, Ha KOTOPbIX MIaHMPyeT paboTaTb HOPUANYECKOe areHTCTBO, COCTaBMT nopsgka 7 MaH. USD
B rog,.

PoccuiAcKuii pbIHOK FOPUANYECKUX YCIYT XapaKTepu3yeTCs XKECTKOM KOHKypeHLMeli BO BCeX CEKTopax 3TOro BuAa AesTeNbHOCTW. OCHOBHAsA KOHKYPEHLMS
pa3BopauMNBAETCs MEX[Y POCCUIACKUMU N UHOCTPAHHbLIMMU UpMamm.

3aKoHOLATeNbCTBO Pa3BMBAETCA CTOMb CTPEMUTENBHO, YTO YCNEeAWUTb 3a BCEMU M3MEHEHWSIMU U aeKBATHO Ha HUX OTPearnpoBaTb B OAVHOUKY WU MasibiM
KOMMEKTUBOM MPaKTUYECK HEBO3MOXHO. [103TOMY BaXKHeWLLeA TeHAeHUMel pbiHKa SBSETCA CO3L4aHUE HOPUANYECKMX PUPM - KaK MasblX, UMEHLWMX B
CBOeM cocTaBe A0 5-10 npotheccmoHabHbIX FOPUCTOB, Tak U CPeaHMX, BKoYatoLwmx B cebs ot 10 go 20 cneymanmcros.

E>XXerofHblii NPUPOCT FOPUANYECKMX KL, B MOCKBE COCTaBASET 7% OT CYLLECTBYHOLLMX NPeanpusTuii, B 97% crydasx yupeauTenun nonb3ytoTcs NMOMOLLbHO
HOPUCTOB.

Ol TABNEHUNE

1. PEBFOME MPOEKTA

CyTb npoekTa

JlonrocpouHbie 1 KpaTKOCPOUHbIE LI MpoeKTa
PacueTHble CPOKM NpoeKTa

Pe3tome komnnekca mapkeTuHra (4P) ycnyr
CTOMMOCTb NPOeKTa

VICTOYHUKM (PUHAHCMPOBaHMA NPOEKTa

BbIrofbl v pycku NpoekTa

KntoueBble 3KOHOMMYECKME NOKasaTeny 3heKTMBHOCTM NPOeKTa
2. ONMNCAHVE YCNYT

PYHKUMOHANIbHOE Ha3HaYeHve ycnyr
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Buabl ycnyr

CTOMMOCTb YCNyr, NPUHATas KOHLENLWs LLleHo06pa3oBaHmus

TpeboBaHWA K KOHTPO/HO KayecTsBa

B03MOXHOCTM 4N fanbHeiLlero passutus ycnyr

MaTeHTHO-NNLEH3MOHHASA 3amTa ycnyr

3. AHA/IN3 PbIHKA

AHann3 NonoXeHws fen B 0Tpacnu

TekyLLas cuTyauus B oTpaciun

dakTopbl, BAMAOLLME HA OTPAC/b

TeHAeHLUMW pa3BUTUS 0Tpac/n

O6Lwye aaHHble 0 pblHKe

O6beM pbiHKa, NOTEHLMa bHAs EMKOCTb PbIHKa

CTpyKTypa pblHKa

LleHoo6pa3oBaHue Ha pbIHKe

KoHeuHble noTpebutenn

MoTeHUWanbHbIe NOTpebUTeNnU yenyr

CermeHTtauus notpebuTenein No Ux NOTPebGHOCTAM, OLiEHKa CErMEHTOB NOTpe6uTenei
OnucaHne OCHOBHbIX CErMeHTOB NOTpebuTenein, NnoTpebuTebCKMe NPeanoyTeHNs

Bb160p 1 060CHOBaHMWeE LieNeBoro cermeHTa

KOHKYpPEeHTHBbIA aHanu3

OnwcaHne 1 aHann3 NoTeHLMabHbIX KOHKYPEHTOB

HOpuanueckunii LeHTP «Balll NoBepeHHbI»

FOpuaunyeckas dupma «Knugd»

«JINHWA npasBa» .

4. MAPKETUHIOBbIV MN1AH

YHvKa/IbHOE AOCTOMHCTBO YCAYTW, NO3ULYOHMPOBaHNe

LleHbl, LeHoBas NonmMTMKa. O60CHOBaHMWE LieHbl Ha ycnyru

MopszoK OCyLLECTBNEHMSA NMPOAaX, 060CHOBaHME rapaHTuiA CNpoca Ha ycnyru

KoHuenumsa peknamel 1 PR. Mporpamma no opraHyusauumn peknambl

5. MNAH CBbITA

LleHbl Ha ycnyru

OpraHusauus cbbiTa, KaHabl cobiTa

MnaH Npofax Ha BeCb pacyeTHbIV neprog, (B COOTBETCTBUM C BbIGpaHHbIMY 6a30BbIMM NapameTpamm 6u3Heca)
6. MPOM3BOACTBEHHAA YUACTb

OnwcaHne NPOM3BOACTBEHHOIO MpoLiecca. TeXHONormyeckas cxema opraHmsaLmm ycnyr
JoKyMeHTbI, Heo6xoauMble 415 (hYHKLMOHMPOBaHWS OpraHu3aLlum

TpeboBaHMS K MOCTaBLLMKaM W NOAPAAUMKaM

OCHOBHble NOCTaBLLNKW U NMOAPASUNKN

OueHka 1 060CHOBaHMEe HE06XOANMbIX PECYpCOB

OueHKa NOCTOAHHBIX M NepeMeHHbIX 3aTpar Npu OKasaHuu ycnyr

MnaH peann3auum ycnyr Ha pacyeTHbI nepuog,

6.1. YHKUMOHAJIbHOE PELLIEHVE

Bbi6op 1 060CcHOBaHWe TN OpraHn3aLmm

7. OPTAH/3ALMOHHO-YMNPABJ/TIEHYECKAA CTPYKTYPA

OpraHu3aLnoHHas CTPYKTypa KOMMaHum

Cneupann3aums, KOIMYeCTBO 1 COCTaB COTPYAHUKOB

3aTpatbl Ha onary Tpyda

8. ®IHAHCOBbIV MN1AH

O6beM PrHaHCHpoBaHWA

CocTaB 1 xapakTep 3aTpaT Ha peanusauuto NpoekTa (MHBECTULMOHHBIE 3aTpaThbl)

CocTaB 1 xapaKTep 4OX0J0B OT AeATeNIbHOCTK (NaH No AoXo4am)

MprHLMNBI pacyeTa NOCTOAHHBIX U ONepaLMOHHbIX PacXoAoB (NiaH Mo pacxodam)
MapameTpbl PUHAHCOBOI YacT BU3HEC-MIaHa, aHaIn3 YyBCTBUTENBHOCTY K U3MEHEHWSIM NapaMeTpoB
OCHOBHble (hopMbl (IMHAHCOBLIX Pac4eToB

OTYeT 0 NPUBLINAX M Y6bITKAX (MOKAa3bIBaET OMepaLMOHHY0 AeATeNbHOCTL OpPraHm13aLmMm nNo neprogam)
Cash Flow (IMnaH gBVKeHUSA IeHEXHBIX CPEACTB)

I"pathnk 0KynaemocTn npoekTa

Mokasarenu apeKTUBHOCTM MPOeKTa

BHYTpeHHss HopMa peHTabeNnbHOCTW, BO3BpaTa MHBECTULMIA, Internal Rate of Return (IRR)
CpoK 0KynaemoCTh AUCKOHTMPOBaHHI (Discounted payback period; (PBP) mec.), Touka 6e3y6bITOHHOCTY.
9. HOPMATVBHAA NHPOPMAL A

HopmaTtuBHas 6a3a

Heobxo/Mble NNLIEH3UM NN Pa3PeLLIEHNs NS BbINOHEHNs MPOEKTa (CPOKU M CTOMMOCTb MO/yYeHMs)
10. OPTAHM3ALINOHHbBIV NMNAH OCYLWECTBNEHNA MPOEKTA

MnaH-rpadmk peannsaLmm Nnpoekta

Heo6xoavMble TpyoBble 1 (PUHAHCOBbLIE PeCypChbl ANA peaim3aumm NpoekTa (CBoAHas Tabnmua)
11. CNMNCOK NCMOJIb3OBAHHbBLIX NCTOYHNKOB MHH®OPMALINIA
MPUNOXXEHUA



