E%=logger.com

MADKETHHT A GU3Heca

http://b2blogger.com/research/report/489.pdf

MapKeTMHIOBOE 1CCNeA0BaHWe M aHaIM3 pbiHKa event-ycnyr

21 February , 2008 - ['pynna komnaHuii Step by Step | MpocmoTpoB: 475
Ycnyrun n CepBuchl

[Jata BbIxoga: 21.02.2008

Konunyectso cpaHuLy: 63

A3bIK OTyeTa: Pycckuii

Cnoco6 npegocTtaBneHus: B neyaTHom / B aneKTpoHHOM Buje
Onnara:

Jocraska: e-mail Kypbep

LleHa: 20000 py6

Ckauartb: demo_event.doc

B uccnegoBaHUM [eTanbHO OMMCaHa MaKpPOIKOHOMMYECKas CUTyauuu Ha PbiHke. [poBefeHa cermeHTauusi PbiHKa, OMMcaHa CTPYKTypa pblHKa U
onpefeneHbl OCHOBHbIE KOMMYECTBEHHbIE XapaKTEpPUCTUKM (06BEM, EMKOCTb, TeMMbl pocTa). B pasfene KOHKYpEHTHOTO aHanu3a OnucaHbl OCHOBHbIE
napameTpbl KOHKYPEHLMM, NPOdUAN KPYNHEMILMX — KOMMaHWIA Ha pbiHKe event-ycnyr, COCTaB/ieHa CPaBHUTE/bHAs XapaKTepUCTUKA OCHOBHBLIX MUFPOKOB.
M3yunB noTpeGUTENbCKUE MPEeAnouTeHUs!, GblIN BbifeeHbl OCHOBHbIE CErMeHTbl MoTpebuTeneil. OnucaHbl MOTMBALWW MK BbIGOpE YCIYr Ha PhbIHKe.
MpoaHasn31poBaHbl U OMUCaHbI BO3MOXHbIE PbIHKM 1 CMOCOGbI MX 136GexaTb. CocTaBieH STEP-aHau3 BHELLIHMX (hakTOPOB PbiHKa. V3yueHbl TeHAeHLMK
PasBUTUS PbIHKA B LIENIOM.

Llenb UccnefoBaHUs: aHaN3 TeKyLUeli cuTyaumum Ha PbIHKe 1 TeHAEHUU ero pasBuTys.
BblepXKKU U3 UCCEA0BaHNS:

061138 BbIpy4Ka MOCKOBCKOI0 event-pblHKa (6e3 y4eTa CMeXHbIX PbIHKOB — 1eN0BOr0 Typu3ma, PR, KeliTepuHra, 00y4eHns, TPEHVHIOB 1 Np.) cOCTaBm/a no
utoram 2007 roga $133 MH.

MoTeHUManbHas eMKOCTb event-pbiHKa COCTaBnseT okoso $700 MiH.

Ha cerogHsLWHWiA fieHb, N0 MHEHWIO 3KCMepToB, B MockBe cBbille 1 500 KoMnaHwid, 3aH1MaroLLmMxcs event-6msHecom. OfHaKo 3a npegenamum MOCKBbI YMCo
event-areHTCTB 3HaUMTE/IbHO MeHbLLE, fia U caM PbIHOK B permoHax npakTuYeckn He pa3suT. HE0OXOAMMO OTMETUTD, YTO CYLLECTBYET 60/bLLOE KONNYECTBO
HecrneumaM3MpoBaHHbIX KOMMaHUi, KOTOpble Takke COCTaBMAKOT KOHKYPEHUMIO event-areHTCTBaM. K TakMM KOMMaHWSM OTHOCATCS Bnafenblibl
NOMeLLeHWIA 45 NpoBeAeHNs KOHMePeHL WA, BbICTABOK, 3aBefjeHns 06LLenmTa, cBafebHble areHTCcTBa.

O cepbe3HOM YpOBHE KOHKYPEHLMW Ha PbIHKe FOBOPWTb MOKa He MPUXOAUTCS, YUUTbIBAS He Pa3BUTOCTb PbiHKa.
Han6onee 3HaunMble KOMNaHUM Cpeay NPOQECCUMOHabHbIX OpraHM3aToOpOB MepoNpUATUIA 3TO:

» Eventum

o [Mpa3gHUK >XXN3HK
 Niuctutyt Agama Cmuta
* BegomocTtu

e Infor-Media

» Event Factory

» One2Remember

» On Conference

o Apc KOMMYHWKelALLH
o ITE

* KHAa3eBDb 1 MNapTHepbl

MpaKTUYECKN BCE KOMMaHWM NPOBOASAT AOCTATOUHO LUMPOKUIA CMIEKTP MEPONPUATUIA, TONIbKO KoMnaHus I TE cneuuanusnpyeTcs Ha NpoBeaeHUM BbICTaBOK M
KOH(EPEHLMIA, a [IEATENbHOCTL KOMMaHun «Events. CoBbITUA U KOMMYHMKaLMW» Harnpas/ieHa Ha OpraHn3aLio NPOEKTOB B 06/1aCTM Ky/bTYpbl, MCKYCCTBA.

B UENoM MOXHO OTMETUTb, YTO B GONBLUMHCTBE CBOEM event-areHTCTBa [OCTATOYHO MOXOXMW C OAMHAKOBbIM HaBopoOM YCAYr M OAVMHAKOBbIMM
[JeKnapupyemMbIMy MPENMYLLLECTBAMU.

B KayecTBe NyCTYHOLMX HULL Ha PbIHKE event-MeponpusiTii MOXHO HasBaTb CeAytoLLMe:

« MNpoBefeHne MeponNpPUATUIA B OGHOM CTUAMCTUKE (KOCTIOMMPOBaHHbIE MEPONPUATYA B CTW/IE NPOLLbIX BEKOB, MEPONPUATYA C 0340POBUTENBHBIM
YKNOHOM 1 T.1.)
« MpoBefeHne MepoONPUATHIA 4118 Y3KOIA LieneBoit ayantopuu (Tonbko ans VIP-nepcoH, TonbKo 418 AeTeld 1 T.0.)

BsepeHue

MeTogonornyeckas 4actb
OnucaHmne TMNa uccneLoBaHus
OO6bEKT nccneaoBaHms
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Llenn v 3afaum nccnefosaHma

eorpagms nccnefoBaHus

Bpems nposeeHus nccnefoBaHns

MeTogbl c60pa AaHHbIX

Makpo3aKkoHOMUYecKue (PaKTopbl, BMAOLLIME HA PbIHOK
JvHaMyka BasI0BOro BHYTPEHHEr0 NpogyKTa

YpoBeHb UHDAALMN

YpoBeHb  [JOXOL0B HacefleHns

PrHaHCOBbIE pPe3ynbTaThbl eATENbHOCTY OpraHn3aLnii
Onucaxue BIMAOLWMX PbIHKOB

PbIHOK MOMELLEHWIA i1 BbICTABOK, CEMUHAPOB U KOH(ePeHLWii
PbIHOK apeH/bl 3aBefeHuiA 06LLienuTa

OnucaHne CMeXHbIX PbIHKOB

PbIHOK yCnyr No opraHn3auum  KoHepeHLumia

PbIHOK KpaTKocpo4Horo 6msHec-06pa3oBaHus

PbIHOK BbICTaBOK

PbIHOK cBafieOHbIX ycnyr

PbIHOK N0 OpraHu3auymn AeTCKMX NpasgHUKoB

CermeHTauusa n CTpyKTypa PbiHKa

CermeHTaums PbiHKa

CermeHTtauus PbiHKa Mo BUAaM MepOnpusTHil

LleHoBas cermeHTaums

CTpyKTypa PblHKa

CTpyKTypa PbiHKa M0 NpefcTas/ieHHbIM KOMMaHUsAM
CTpyKTypa PbiHKa M0 cneLpanmsaLmm KoMnaHuii

OCHOBHbIe KO/IMYECTBEHHbIE XapaKTEPUCTUKN PbIHKa

O6beM 1 eMKOCTb PbiHKa

Temnbl pocTa PblHKa

BnunsHme ce3oHHOCTY Ha PbIHOK

B2C cermeHt

B2B cermeHT

OCHOBHbIe NMPUHLMMBI LeH006pa30BaHNs

KOHKYpEeHTHBbIA aHanu3

YpoBeHb KOHKYPEHLIMWN Ha PbiHKe

OCHOBHbIe NPON3BOANTENN PbiHKa

OCHOBHbIe NapameTpbl KOHKYPEHLMK

OnwcaHne npodwmneit KpYNHeNLWmMX KOMNaHWi

CpaBHWTENbHAsA XapaKTepuCTUKa KPYMHELWNX Y4aCTHNKOB PbiHKa MO OCHOBHbLIM MapaMeTpam
TeHAeHUMN B HANpaBNeHN KOHKYPEHLMN MeX LY OCHOBHbIMW UIpoKamMu PbiHKa
AHam3 notpebutenei

OnucaHune noTpebuTenei

CermeHTtauus notpebuTeneit

B2C pbIHKK

B2B pbIHKK

CTpyKTypa 0CBefjOM/IEHHOCTU NOTPe6uTeneli 0 NOCTaBLLMKax Y Cnyr
MoTpebuTtenbckme MOTUBALIMM W NOBEAEHME NPU MOKYNKe YCnyru
B2C pbiHKK

B2C pbIHKM

O606LLatoLLMe BbIBOAbLI M PEKOMEHALMN

®aKTOopbl, 61aroNpPUATCTBYIOLLME Pa3BUTUIO PbiHKa
CpepxuparoLLme haktopbl Ha PbiHke

Step-aHann3 PbiHKa

Puicku, cBsi3aHHble ¢ PbIHKOM, CNOCO6bLI M36eXKaTb PUCKOB
MycTyrowme HMWK Ha PbiHKe

TeHaeHUMM PbiHKa

TeHeHLMN N0 OCHOBHbLIM KOIMYeCTBEHHbIM MOKa3aTensm PbiHKa
TeHAeHUMN Ha KOHKYPEHTHOM rose

TeHaeHUM B NOTPEOUTENBCKOM CErMeHTe

O6LLme BbIBOABI MO OTYETY

[Ovarpamma 1. ivHamuka n nporHo3 BBIM P® 3a 2003-2007 rr., mapg. pyo6.

[Jwnarpamma 2. YpoBeHb MHDAsUMM 1 nporHo3 2003 — 2008 r., %

[Owvarpamma 3. iHaMmuKa peanbHO pacrnonaraeMblX JeHeXHbIX JOXOA0B HAaCeNeHus, B MPOLEHTax K COOTBETCTBYIOLLEMY Mepuody npefblayLuero roga
[Jvnarpavma 4. luHamyiKa canbaMpoBaHHOM0 (IHAHCOBOTO pe3y/bTaTa KpYMHbLIX U CPeAHNX OpraHm3aLnii

[Ovarpavma 5. MporHo3 o6LLeii BbICTaBOYHOW MIOLWaAMN 3aKPbITbIX MaBW/IbOHOB

[Jwnarpamma 6. MporHo3 TemnoB pocTa pasnyHbIX BUAOB 613HeC-06pa3oBaHms

[Jwarpamma 7. Temnbl pocTa 060poTa BbICTaBOYHOI0 613Heca Poccum

[Ownarpamma 8. PacripefieNieHre KOMMaHWi No 0CHOBHbLIM CErMeHTaMm, %

[Ownarpamma 9. InHammka n3meHeHns 06eMoB PbiHKa

Tabnuua 1. CpaBHWUTE/bHAS XapaKTepUCTUKA OCHOBHBIX event-areHTCTB
Tabnuua 2. STEP-aHann3  pbiHKa
Tabnuua 3. Bo3MoXKHble PUCKM, CBA3aHHbIE C NPOBeEHNEM event-MeponpusTUii

Cxema 1. CTpyKTypa pblHKa N0 OpraH13aLum KoH(pepeHLnii
Cxema 2. CTpyKTypa PbIHKa N0 OCHOBHbIM KOMMaHWAM



