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KopnopaTtnBHasi cucteMa yrnpas/ieHUss puckamu - OCHoBa 6e30MacHOCTY NPeAnpUsTUS.

25 March , 2008 - Komnaxus "Poct-3kceno" | MpocmoTpos: 945
OxpaHa 1 beszonacHocTb  CtpaxoBaHue  CemuHapbl 1 KoHthepeHLmm
» (MHaHCbl  KOH(epeHUMst  MHOPMaLIMOHHas 6e30MacHOCTb  6e30MacHOCTb NPeANnpPUATUS  YNPaBAEHWE PUCKAMWU  PUCK-MEHEIKMEHT

29-30 mas B [lHenponeTpoBCKe NpoiiaeT BeeykpavrHeKas npakTuyeckas KoHepeHLMs «YnpasneHne puckamu. besonacHoCTb NpeanpusaTus.». CerogHs
paboTa YKpanHCKOl KOMNaH!M NMOBCEMECTHO COMPSKEHa C Pa3IMYHOI0 PoAa BHELLHUMI U BHYTPEHHUMM puckamu. MpuynH ToMy — Macca: 0T 6aHanbHoi
XanaTHOCTU COTPYHUKOB [10 9KOHOMUYECKMX PUCKOB, CBA3AHHBIX C BCTYNJIEHWEM YKpanHbl B BTO. 3Ta cuTyauus ycyrybnseTcs HeroToBHOCTbIO
COBPeMeHHbIX NpeAnpyHMMaTeNeil K 06beKTUBHOI OLIEHKE N aHa/In3Y CyLLECTBYIOLLMX Yrpo3 (Mo pe3y/bTaTam BCeYKParHCKOro onpoca KoMnaHum «/IHKOM»
TONMbKO 20% YKPanHCKNX KOMNaHWiA aHaIn3npyoT Yrpo3bl MHGOPMALMOHHOR 6e30MacHOCTY, a MeX.yY TeM NOoTepu KOMMaHWA 0T HECaAHKLMOHNPOBAHHOIO
[0CTyna B KOMMbIOTEPHYIO CETb EXXEr0fHO YABaNBAETCS).

VIMEHHO MeTOfb! ONpeseneHnst ¥ MUHUMU3ALLMN BHYTPEHHMX 1 BHELUHUX PUCKOB Ha NpeanpusTum ByayT pacCMOTPeHbI Ha BceyKpanHCKOM NpakTnyecKoi
KOH(hepeHLMmn «YnpaBneHne puckamu. besonacHocTs npeanpuatna.» (29-30 mas, [HenponeTpoBCK).

AyanTopuns KOH(epeHLMN: PYKOBOAWTENN BbICLIEr0 U CPeAHEr0 3BEHa, PUCK-MeHeKepbl, BHYTPEHHME KOHTPOJI/1EPbI, CNELMaIMCThI CYX6 6e30MacHoCTy,
BHYTPEHHWe ayuTOopbl, CNELMannCTbl MO ONTUMMU3ALMN BU3HEC-MPOLLECCOB.

B pamkax KoH(epeHUun 6yayT 0CBeLLEHbI 2 6/10Ka TeM:
«BHeLUHVe pUcKn»:

-nonmTnyeckmne daktopsl (BCTynneHme 8 BTO u ap.)

-3KOHOMUYECKMe (hakTopbl (MHDAALMA U T.4.)

-NpPOTMBOMNpPaBHas AeATE/IbHOCTb KOHTPO/IMPYIOLLMX 1 MPABOOXPaHUTE bHbIX OPraHoB)
-HEBbIMOHEHWE KOHTPaKTOB CO CTOPOHbI [JeNI0BbIX NapTHEPOB

[esTeNbHOCTb KOHKYPEHTOB.

«BHYTpeHHWEe pUCKn»:

-OnepauyoHHbIE PUCKU: [IeNI0Bast aKTMBHOCTb PYKOBOACTBA NPeANpUATUS, BbIGOP ONTUMAIbHOW MapKETUHIOBOW CTPATErum, MOSIMTUKM U TaKTUKM
-TeXHUKO-NPOU3BOACTBEHHbIE PUCKMN: NPOU3BOACTBEHHbIN NMOTEHLMAN, TEXHNYECKOE OCHALLEHNE, YPOBEHb CMELMaN3aLMK, YPOBEHb NMPOU3BOANTENLHOCTY
TPYZa, TEXHWKM 6e30MacHOCTM.

-MepcoHan: feiicTensa nnu 6e3neincTans (B TOM YMCIE YMbILLIEHHbIE Y HEYMbILLIEHHbIE) COTPYAHUKOB NPeanpusaTHs, NPOTUBOPEeYalLie UHTEpecam ero
KOMMEPYECKO esiTeNbHOCTM, CNeAiCTBUEM KOTOPbIX MOTYT GbITb HAHECEHME 3KOHOMMYECKOrO YLliep6a KOMMaHuK, yTeuka uan yTpata UHhopMaLMOHHbIX
pecypcos.

B MVpoBOIi NpakTUKe KOPNOpaTUBHAs CUCTEMA YNPAaB/EHNs pUcKaMy UMEET 60/1bLLIoM BeC: 74% OMPOLLEHHBIX PYKOBOAMTENEN KOMMNaHWIA CYMTAET, YTO OHa
MoMoraeT co3AaBaTb CTOMMOCTb KOMMaHUU, a ans 39% pyKoBOAUTENel OAHOM M3 rNaBHbIX 3afay B AaHHOEe BPeMS ABNSETCA BHEAPEHUE 3TON CUCTEMBI.
Takum 06pa3oM, MOXHO CLieNaThb BbIBOJ, YTO CBOEBPEMEHHOE OMPE/ENeHNE 1 aHaNN3 BCEX BO3MOXHbIX PUCKOB B PaMKax FpaMOTHOM KOpropaTUBHO
CUCTEMbI PUCK-MEHEKMEHTA — 3a/10T KOHKYPEHTOCMOCOGHOCTY NPeANpUATUS.

O KomnaHuu "PocT-9Keno':
C 1999r 1 No cerofHsLLHMIA feHb "PoCT-3KCNo" ABNSETCA 0nepaTopoM pPbIHKa YC/yT MO OpraHu3aumy BbICTaBOK U KOH(epeHLuiA. 3a 3T0 BpeMsi KOMMNaHWA
peasm3oBaa CBbiLle 80 MPOEKTOB, KOTOPbIE B 06LLe/ CI0XHOCTM co6panu okoo 1500 y4acTHUKOB.

KoHTakTHas uHgopmaums:

EneHa PaTHMKOBa - pyKOBOAUTENb fenapTamMeHTa KOH(epeHLMiA
[Japbs Kapy - PR-MeHekep

Ten. (056) 370-11-15, 370-96-77

rost@rost-expo.dp.ua

WWW.rostexpo.com
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