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MMCO®T HacTpowuna cucTeMy ynpas/ieHUA MPOeKTaMn reHepasibHOro nogpsasa
NHXVHUPUHIOBON KomnaHuu «IMpynna E4»

30 January , 2008 - OOO «Tenerpug» | MpocMoTpoB: 736
OHepretuka, Hedptb mMaz UT: codpt

Cneupmanuctbl Fpynnbl KoMnaHuii MMCO®T, a3KCK3MBHOIO NpeAcTaBuTens Primavera Systems, Inc. B Poccun, cTpaHax CHI™ n Bantuu, peanmsoBaim
MPOEKT BHeAPEHNS MHOPMaLMOHHOM CUCTEMbI A5 YNpaBieHUs NpoekTamu KomnaHum «Ipynna E4». Cuctema 6bina BHeApeHa Ha npyMepe NUA0THOro
MPOeKTa Mo CTPOUTENbCTBY KPYMNHOMO NPOMBbILLNEHHOTO0 06beKTa.

Ha cerogHswHuii geHb OAO «I'pynna E4» aBnaeTcs KpynHemnLwei MHXMHUPUHIOBO KOMMNaHWER CTpaHbl, B ee COCTaB BXOAAT 13 X0NANHIoB, obLLee
KO/IMYeCTBO NPON3BOACTBEHHBIX aKTVBOB COCTaBNsAeT 6onee 50 npeanpuATHIA. MPon3BOACTBEHHbIE aKTWBbI PACMONOXKEHb! B 27 PEr1oHax, a Kon4ecTso
nepcoHana coctasnseT 6onee 17 000 cneuuanncTos. «Ipynna E4» BbINONHAET KOMMIEKCHbIE MPOEKTbI «MOA KK0U» 1 0TAENbHbIE BUAbI PabOT B 06/1aCTh
MPOMBILLIEHHOTO U 3HEPTeTUYECKOr0 CTPOWTENLCTBA. B HACTOALLMIA MOMEHT KOMMaHWA CTPOUT CBOI GU3HEC, CTPEMSACH K 3anafHbIM cTaHAapTam EPC-
EPCM-koHTpakKTopa.

CTpyKTypa KOMMaHWu, TeppuToprasibHas pacnpeaenieHHOCTb 1 NPOEKTHO-0PUEHTUPOBAHHASA AeSTE/IbHOCTL ONpPeaenn He06X0AMMOCTb NOCTPOEHMS!
cneuuguryecKoi CTPYKTYpbl YpaB/eHrs 1 UCMO/b30BaHUS KOPMOPaTUBHOM MH(OPMALIMOHHOM CUCTEMbI YNPAB/EHWS MPOEKTaMM f/1s KOHTPOSS 1
YNpaBeHns esTeNbHOCTbI0 KOMMaHNK.

BHezpeHne NHPOPMALIMOHHON crucTeMbl 415 ynpasneHus npoektamu (MCYTT) Ha 6a3e MO Primavera Hayanock ¢ koHua 2006 roga, npakTuyecku
0JHOBPEMEHHO C 06pa3oBaHNeM KOMMaHUMW, U NPOU3BOAMNOCH COBMECTHO CO crielymanmcTamu Fpynmnbl komnaHuii TIMCO®T. 13 Bcex BapraHTOB 6bin
BbI6pPaH NoAXof K BHefpeHuto VICYTT Ha npumepe NUIOTHOrO NpoekTa. Ha NIoTHOM NpoeKTe Mo CTPOUTENLCTBY KPYMHOIO MPOMBILLIEHHOTO 06beKTa
6b11 0TpaboTaHbl NOAX0AbI K MIAHNPOBaHMI0 CPOKOB, PECYPCOB 1 CTOMMOCTHU, & Takxe, MPOLIECC afMUHICTPUPOBAHNS NPOEKTOB C 1CMosb3oBaHuem MO
MCYTI. B pamkax NuMI0THOro NpoekTa 6biin BHeApeHbl MOAYN ANs KaneHAapHO-CeTeBOro nnaHnposaHus (Primavera Project Management),
afMMHMCTpUpoBaHKs NpoekToB (Primavera Contract Manager), aTomaTn3ayum npouecca coopa dakta ¢ pabounx nnowanok (PM.Exchange) n koHTpons
MPOEKTOB C 1CMO/b30BaHMEM NOpTasia NMPoeKTa Ha 6ase Be6-mogyneii myPrimavera, a Takxe Mofyb PMAgent, paspaboTaHHbIii CrieluaictaMm KoMnaHum
«MHdocTpoit», naptHepa MMCO®DT, 415 MHTErpaLmmn CUCTEMbI A CMETHBIX pacyeToB AQ C KaleH4apHO-CETEBLIM rParKOM NPOeKTa.

B pamkax nunotHoro npoekTa MICYT1 no3sonvna peLnTb HeCKONbKO 3aaaq.

Bo-nepBbIX, BLICTPOUTbL NPO3PAYHYHO CUCTEMY OTUYETHOCTU Mepef, 3aKa3umKoM. Bbi Co3faH nopTas, 06ecreunBaoLLmnii KpYroCyTOUHbIA JOCTYM Kak K
06LLe UH(OPMALMK O CPOKAX BbINOMHEHWS paboT, Tak 1 3arpy3Ke PecypcoB 1 CTOMMOCTU PaboT, A0KYMEHTOB MPOEKTa 1 UHOI MHAGOoPMaLK, TakKe Gbina
AOCTYMHA MH(OPMALMS C BeG-Kamep, YCTaHOB/IEHHbIX Ha CTPOMTE/bHON MoLaake. MopTan no3sona MHHOPMMPOBATh 6O/bLLIOE KOMMYECTBO YUACTHUKOB
MPOEeKTa 0 NPOM3BOANMBIX PaboTax ¥ COCTOSHUM 06BEKTA CTPOMTENLCTBA.

Bo-BTOpbIX, KOOPANHMPOBATbL AEATENBHOCTb GO/BLLONO KOMMYECTBA NEPCOHANA, 3aHATONO B CTPOUTE/LCTBE 06bEKTA, 06ECNeUMBas HaA/IeXaLLe CPOKU
BbIMO/IHEHUS PaBOT, 3aPUKCUpPOBaHHbIe B JoroBope. C UCMO/b30BaHMEM UHCTPYMEHTOB Primavera 6biia 0praH1M3oBaHa Bblada niaH-3ajaHuii
noapsifuMKaM, C yKasaHUeM nepeyHs paGoT, CPOKOB UX BbIMOHEHWS, @ Takoke c60p (haKTUUECKO MH(OPMALMK MO BbINOMHEHWIO PaGoT 1 ee BBOZ B rpadimk
npoekTa. MoCTOsHHbIN KOHTPO/Ib X0 BbIMO/IHEHNS PaGOT MO3BOJM OTC/IEXUBATH BCE CYLLECTBYIOLLME U MOTEHLMABHBIE OTK/IOHEHNS, NOSBAISIOLLMECS B
MPOEKTE 1 CBOEBPEMEHHO Ha HUX pearvpoBarb.

B-TpeTbux, ¢ ucnosnb3osaHuem MO VICYTI 6bina peLleHa oHa U3 OCHOBHbIX NP06/1eM — CBA3b KasleHAapHO-CETEBOrO rpadivka 1 cMeT ¢ nomoLLbio PMAgent,
4TO 06€ecneunno rpatk HeobxoaMMok NHGopMaLMelt 0 NNaHOBOK NOTPEBHOCTM B MEPCOHAJIE U CTOMMOCTM BbINOJIHEHWS PaboT.

B-yeTBepTbIX, 6bI1a peLleHa 3a4aua yueTa Go/bLIOro KoMMYecTBa AOKYMEHTOB, HaUMHasA C KOPPECTIOHAEHLMW 1 3aKaHuMBasi MOCTOSHHO MeHSIOLLeics
paboueil AOKYMeHTALMel, a TakxKe He06X0AMMOCTb NOCTOSHHOrO 06MeHa JOKYMEeHTamMi Mexay 60/bLUMM KONMYEeCTBOM YYacTHUKOB NpoekTa. 3aiaya 6bina
peLLeHa 3a CUeT MOCTPOEHUS CNeLmU(pUUECKO OpraHN3aLOHHOI eauHILBI — TPYNMbl AAMUHUCTPUPOBAHUS NPOEKTOB, U aBTOMATU3aLIMM [ESTENIbHOCTM
noapasaeneHns NocpeAcTBOM MOAYNS ANS afMUHUCTPUPOBaHUS NPoeKToB Primavera Contract Management. MocpecTBOM 3TOro MOAY/s Take CobupaeTcs
MepPUOAMYECKas OTUETHOCTb (EXKEHeEe bHbIE OTYETHI C NOLAAKM, cnpaBku KC-2, 3 1 T.A4.), OTC/EXMBAKOTCS MPOTOKO/IbI COBELLAHUIA. B pe3ynbTaTe MeHbLLUe
BPEeMeHU TPATUTCS Ha NoyyeHre HeOBX0AMMON MH(OPMALIMM 33 CHET COKPALLEHS KONMYeCTBa UHTEP(elicoB.

B HacTosiLLee Bpems MUNOTHbIA NPOEKT yCneLHo 3aBepLueH. OCHOBHbIE pe3y/bTaTbl — 3T0 0G06LLEHHbIN OMbIT Ucnonb3oBaHKs VICYTT 4ns ynpagneHus
MPOEKTOM, KOTOPbII NO3BO/SET peLlaTh 334a4n KOMMIEKCHOrO NaHMPOBaHUs 1 KOHTPO/S NPOEKTa BO BCEX €ro acnekTax. Pe3y/bTaTbl COBMECTHOM PaboThl
COTPYZHUKOB KOMMaHWW U KOHCYNbTaHToB MMCO®T UCNOoNb3yoTCs U Ha APYrUX NPOEKTax, Peann3yemblX B HACTOALMIA MOMEHT KOMMaHWei, npudem
HAUMHAs YXKe C CaMbIX PaHHUX CTaAniA PaboTbl C MPOEKTOM — Ha 3Tarne NOATOTOBKYM KOHKYPCHbIX MPEL/10KEHNIA.

Mocne 3aBepLueHuns BHegpeHns NCYT1 Ha NMIOTHOM NPOeKTe, 04HOBPEMEHHO C pa3sepTbiBaHneM VICYTT Ha Bce NPoeKTbl KoMnaHuu, ¢ cepeanHbl 2007 roga
6bIN pa3BepHYT eLLe 04WH KpYNHOMACLUTa6HbIN MPOEKT — BHEAPEHWE CUCTeMbI yrpaBneHus puckamm (CYP) 1 aBToMaTv3aLms 3Toro npotecca ¢
ncrnonb3oBaHmem Primavera Pertmaster. B KomnaHum 6bina co3faHa rpynna, HenocpeACTBEHHO 3aHMMAOLLAACA OLIEHKO PUCKOB Ha BCEX 3Tanax MpoekTa,
Ha4MHaA c aHa/M3a He06X0AVMMOCTM ero peannsaLum U 3aKaHUMBasA CEPBUCHBLIM COMPOBOXAEHNEM 3KCNNyaTUpyeMoro 06bekTa. COBMECTHO €
KoHcynbTaHTaMm MMCO®T B pamMkax npoekTa pa3pabarbiBatoTcs GU3HEC-NPOLECChl YNPaBAeHNs PUCKaMK Ha pasHbIX 3Tanax npoekTa, chopmMmpoBaH
KOPMOpaTUBHbI/ PeecTp pUCKOB. KayecTBeHHas U KONMYeCTBEHHas OLiEHKa PYCKOB NMPOM3BOAMTCA C MCMOMb30BaHWeEM Mogyna Primavera Pertmaster,
VHTErpUpPOBaHHOIO C MOZY/NIEM KaneHAapHO-CeTEBOrO MIaHNPOBaHKS NPOeKToB Primavera Project Management. Y>e celivac 4is Kaxgoro npoekra
(hopmmpyeTCs peecTp PUCKOB, 1 NpW pa3paboTKe KaneHAapHO-CETEBOro rpadimka NPOeKTa aHaIM3NPYeTCs BINSHUE KOKAOTO PUCKA Ha LieNieBble NokasaTesnn
npoekTa, (hopMUpYeTCA NNaH pearnpoBaHns Ha pUCKU. PaspabaTbiBaeMas MOJEe/b aHANM3NPYETCS, 1 Mo pe3y/ibTaTaM aHanu3a onpefenseTca npefensHas
PUCKOBas Harpyska, KOTOPYI0 MOZe/b MOXET Ha cebs NpuHATL. CYP No3BONSET 3HAUMTENBHO MOBLICUTH TOYHOCTb MPOrHO3MPOBaHMSA CPOKOB U CTOMMOCTY
BbINOMIHEHUA PABOT, YETKO ONpeaennTs Hanboree aPMEKTUBHLIX «YNPaBAIOLLMX PUCKaMU», YTO, Be3yCIOBHO, 06ecrneynBaeT Hag1exalliee CNoHeHne
npoeKTa ¥ yA0B/IETBOPEHHOCTb BCEX €r0 YYACTHUKOB.

B 2008 rogy nnaHvpyeTcs 3aBepLueHne pa3sepTbiBaHus ICYT1 B 0CHOBHbIX 6U3Hec-eamHmMLax «Ipynnbl E4». UCYTI 6yfeT paclunpeHa Moaynamm ans
ynpaB/eHus 40roBopaMu, NoCTaBKamm 1 CTOMMOCTbIO NPOEKTOB Ha 6ase MPorpamMMHbIX MpogyKToB PM.Soft, a Takoke NpoBedeHa NHTerpaLms aTux Mogynei


http://b2blogger.com/pressroom/user/telegrid/
http://b2blogger.com/pressroom/user/telegrid/
http://b2blogger.com/pressroom/user/telegrid/
http://b2blogger.com/pressroom/user/telegrid/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/energy/
http://b2blogger.com/pressroom/software/
http://b2blogger.com/pressroom/software/
http://b2blogger.com/pressroom/software/
http://b2blogger.com/pressroom/software/

C MOAY/NEM [/18 KaJleHAapHO-CETEBOIO N1aHNPOBaHUSA U KOHTPO/IA MPOEKTOB U CUCTEMOI Y NpaBneHns PUHaHCOBO-X03AACTBEHHO AeATENbHOCTbHO.
MnaHupyeTcs METOLMYECKOE COMPOBOXAEHWE NPOEKTOB BeayLMn cneuuanmctamm 'K MMMCO®T B Lensx CoBepLUEHCTBOBaHNSA UCNO/b3YEMbIX METOAMK
ynpas/ieHns B 061aCT MPOEKTHOrO JOKYMEHTO060p0Ta, YNpas/ieHs NPOeKTUPOBaHNEM, CHaBXKeHWeM 1 ApyruMn obnactamm EPC-EPCM-KOHTpaKToB.

CnipaBka 0 komnaHun «I"pynna E4»

«[pynna E4» - KpynHeiwuas UHXMHUPUHIOBas KomnaHus Poccun. B coctase «pynnbl E4» — 13 XONAMHIOBbIX KOMMNaHWIA, 06LLiee KOMNYECTBO NPOM3BOACTBEHHBIX aKTUBOB COCTaBNAET
6onee 50 npeanpuATUiA. MpPon3BOACTBEHHbIE aKTUBbI «[pyMMbl E4» pacnonoxeHs! B 27 pernoHax 1 Bo BCeX (efepabHbIX OKpyrax P®, uncneHHOCTb NepcoHana cocTaaseT 6onee 17 000
BbICOKOKBa/IM(MLIMPOBaHHbIX CMELMaNMCTOB.

«"pynna E4» BbINOMHAET KOMM/EKCHbIE PaboTbl «M04 KNKOU», OTAE/bHbIE BUAbI PAGOT N0 3HEProayauTy, NPOEKTMPOBaHNIo, paspaboTke TIO, pa3paGoTke NHBECTMPOEKTOB, NPOU3BOACTBY
1 NocTaBKe 060PY/0BaHNs, CTPOUTENLCTBY, MOHTaXY, MYCKOHaIaA04HbIM paboTaM, CepBICY B 06/1aCTV MPOMBILLIEHHOTO 1 3HEPTreTUYECKOTO CTPOUTE/LCTBA.

www.e4group.ru

Cnpaska 0 'pynne komnaxuii MIMCO®T

pynna komnauuii MMCO®T sBnseTcs ouLmanbHBIM NpefcTaBuTeneM Primavera Systems, Inc. B Poccum, ctpaHax CHI™ v Bantuu. B rpynny KomnaHwii BXOAAT:
e KomnaHua MMCO®T, kotopas 6bina cosgaHa B 1993 r. KOMaHAOW KBaIM(MULMPOBAHHBIX CMELWaNMCTOB B 06M1aCTU YNpaB/ieHNs COLManbHO-3KOHOMUYECKUMI CUCTEMaMN,
pa6oTasLumx B UHCTUTYTax AH CCCP 1 060pOHHOI NPOMBILLIEHHOCTY.

® YHuBepCUTeT YnpasneHus [Npoektamu.

e PernoHanbHble npesctasmtensctea MMCO®T B Poccuu, cTpaHax CHI™ n bantuu:
-MMCO®T-Ypan,
- MMCO®T-A3zepbaiikaaH,
- MMCO®T-Ka3zaxcTaH,
- [IMCO®T-YKpaunHa,
- MIMCO®T-MNpubantrka.

Hauas CBOIO [ieATENbHOCTL C OTAEMbHBIX MPOJAX CMeLnanManpoBaHHOro NporpaMMHOro obecrneveHns AR ynpasBneHus NpoeKTamu, KOMNaHus Aobunach CYLLECTBEHHbIX YCMEXOB B
MpefocTaBeHNN MOJHOTO KOMI/IEKCa YC/yT B Chepe YMpaBieHns MPoeKTaMu 1 MopTdensiMy MpoekToB Ha pbiHke Poccuu, ctpad CHI™ 1 bantuu.

www.pmsoft.ru



