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OpraHu3aLnoHHoe pasBuUTUe, ynpaBnieHne KOHDIMKTaMU U IMYHOCTHbIV POCT — TPU OCHOBb
ycrexa MeHePKepa NPOeKTOB B K/HOUYEBOM [I0KNale KOHgepeHUmn PMI

31 October , 2007 - OO0 «Tenerpua» | MpocmoTpoB: 1869
CeMuHapb! 1 KoHhepeHUmn

xopmx Mutaropcku, PMP (project management professional), CTapLumii KOHCYNbTaHT 1 AMPEKTOP N0 pa3paboTKe HOBbIX MPOAYKTOB 1L, BLICTYNUT B
KayecTBe K/IUEeBOro JoKaf4MKa KoH(epeHLuum PMI «YnpaBneHue npoekTamMmm — npodeccus 1 ctaHAapTbl». BbicTynneHue Ha Temy «/[13eH MeHempkepa
MPOEKTa - MPUBEPXKEHHOCTb LieNI Y OTKPLITOCTb CO3HAHMSA» NPO3BYYMT B NporpamMmme KOHepeHUmn 12 Hosops.

[Joknag Jyxkopmka MTaropcku, aBTopa MHOFOUMCIEHHBIX 1 3a4acTyto NapafiokcanbHbIX MyGAnKaLwii Mo yrpasieHnio NPOeKTaMy 1 YrpaBieHnto
KauyecTBOM, OTKPOeT 1V MexayHapoAHYH KOH(EPEHLMIO MO NMPOEKTHOMY MEHEIKMEHTY «YMpaB/ieHne NPOeKTaMn — NPO(ecchs 1 CTaHAapTbI».

OpraHu3aTtopoM KoHgepeHUuun BbicTynaeT MockoBckoe oTgeneHne PMI (Project Management Institute) npu noggepxke [pynnbl komnawuii MMCO®T,
KoHcynbTaunoHHoi dypmbl MPLB, komnaHun IAHWUT wm 1IL Finland.

M3 BbICTynneHus M-Ha MUTaropckn y4YaCTHUKU KOH(EPEHLMM Y3HAIOT O HOBbIX METOAax paGoThbl, KOTOpble AafyT WM KOUM K JIMYHOCTHOMY POCTY W MOBbILLEHWIO
3(htheKTUBHOCTU yNpaB/eHWsi OGO, CBOMMY NPOEKTaMU 1 CBOEl Kapbepoid. 10 MHeHWIO JOKafuMKa, NPUBEPXKEHHOCTb LiENI U OTKPLITOCTb CO3HAHWS SIBNSKOTCS OCHOBOI
451 3hheKTUBHOTO NNaHMPOBaHWS, YNPaBNEHNs U3MEHEHUSIMU, PeLLIEHNst MPoGeM, NPesoTBPALLEHUS KOH(IMKTOB 1 UX YCTPaHEeHUs B X0 peasn3aluy npoekTa. 1o Te
HaBbIKM, KOTOPbIE MO3BO/AKOT MEHEKEPY NPOEKTA GbITh YCMELLHbLIM U CErOAHS, U B 6YAyLLEeM. YYaCTHUKM KOH(EPEHLUN Hay4aTCs UCMOMb30BaTh B CBOE paboTe TEXHUKY
OCO3HAHHOCTH, KOTOpas JaeT BO3MOXKHOCTb OCTaBaThCH CKOHLEHTPUPOBAHHbIM, COXPaHSATL CMIOKOCTBIE, 60Mee YETKO OTCIEXMBATL TPAAULIMOHHYHO MOLENb peakuuii 1
3aMeHSTb €e Ha MPOaKTUBHOE NOBEAEHME.

HecomHeHHO, BbICTynneHve [kopga MUTaropcku CTaHeT K/HOUEBOW TEMOW M [1s KOPMOPATMBHBIX YYaCTHUKOB KOH(EPEHLWN, TOM-MEHE)KEPOB 1 PYKOBOAWTENE
BeAyLUMX POCCUIACKUX MPeAnpuUsTUA, 3aHTEPECOBaHHBIX B POCTE MPOECCUMOHAN3Ma CBOMX COTPYAHWKOB, 3aHATLIX B MPOLECCAX YMPABNEHUS KHOUEBbIMY MPOEKTaMu
KOMMaHuu.

Mopapo6Hyto nHdopMaumio o aoknage [kopmxa MUTaropcky U 0 KOH(EPEHUMN « YNpaB/ieHe NPoeKTamMn — Npogieccms 1 CTaHAapTbl» MOXHO MOMYYMTb Ha caiiTe
meponpuaTys http://conf2007.pmi.ru/, no anekTpoHHolA noyte conf2007@pmi.ru unu no TenedoHy (495) 741 8590.

MecTo npoBefieHVst KOH(epeHumn: MockBa, r-1a «30/10Toe KOMbLo», Y. CMoneHckas, 4. 5

CnpaBska 0 goknaguuke

[xoppx Mutaropckn, PMP, fBAseTCS CTapLUMM KOHCYbTaHTOM MO PeLLeHVAM YPOBHS NPeAnpUATVS 1 AVPEKTOPOM Mo pa3paboTke HOBbLIX MPOAYKTOB KomnaHwwu IIL, cneuuanmcTom B
06n1acTy ynpasneHns NpoekTamm, MHhOPMaLMOHHbBIX TEXHONOTUIA, 3(p(heKTUBHOCTY NPOM3BOACTBA U NOBBILLEHNS Ka4YecTBa NPOAYKLMM, pa3paboTKM TEXHUYECKUX TPeGOBaHUI K cucTemMam
W ynpaBneHns N3MeHeHUsMW B opraHusaumn. OH BK/OYEH B Grorpadmyecknii cnpaBoyHUK coBpemeHHMKoB Who's Who Kak akcrnepT B 061acTu ynpasneHns KauyecTBOM W MOBbILIEHNA
KayecTBa npogykuun. Kpome Toro, Jxopmx Mutaropckn Bo3rnaensn rpynny paspabotunkos EguHoli MeTogonorum no ynpasneHuto npoektamm (UPMM™). KopaxK SBNSETCS aBTOPOM
MHOFOYUC/IEHHBIX My6AMKaLMA MO YNpaBAeHU0 NPOEKTaMu, OPraHW3aLyoHHOMY PasBUTMIO, YNPABIEHNIO KOH(IMKTaMU U IMYHOCTHOMY Pa3BUTWIO.

Cnpagka 0 PMI (Project Management Institute)

Project Management Institute (PMI) - MexayHapoaHblii VIHCTUTYT poekTHOro MeHemKMeHTa, OCHOBaHHbI B 1969 r. B CLUA, B HacTosiiee Bpems NpeBpaTWCs B BeAyLLytO
opraHusauuto, 06beAMHAIOLLYI0 NpodeccMoHanoB B 061acTy NPOEKTHOIO MeHeKMeHTa BO BCEM Mupe. PMI 06beaunHseT okono 240 000 uneHos 13 160 cTpaH Mupa.

CosgaHHoe B 1998 rogy, Mockosckoe oTgeneHve PMI nomoraeT passvBaTb NpPO(ECcCMOHaIM3M MeHe)KepoB MPOEKTOB B Poccuu, pacnpocTpaHsas OnbIT, HaBbIKWM W 3HAHWA YneHOB
opraHusauuu. CerogHs MoCKoBCKOe oTfeneHne 06beanHseT 6onee 300 Yenosek, NPOECCUOHANOB, CBA3BIBAIOLLMX CBOIO [EeATENbHOCTL C YNpaB/ieHNeM NpoeKTaMu U NPeAcTaBSoLLNX
LUIMPOKUIA KPYT OTpacneil.

WWW.pmi.ru
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