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KomnaHus Energy Consulting/Corporate IT Solutions, Bxoaswas B JMBN3MOH «/IH(HhOpMaLMOHHbIE TEXHOIOT MY POCCUIACKOI rpynnbl KoMnaHuii Energy
Consulting (EC), ctana obnagatenem ctatyca SAP Alliance Service Local Partner - HamBbICLLErO CTaTyca, KOTOPbIA MOXET 6bITb MPUCBOEH SIOKATbHOMY
napTHepy SAP AG.

«HoBbIIi ypOBEHb NAapPTHEPCKMX B3aMMOOTHOLLEHW ¢ SAP, 6e3yCnoBHO, OTPaXKaeT POCT HaLlero 6ru3Heca 1 MPOEKTHOrO OMbITa N0 BHeApeHW0 ERP-cuctem
Ha 6a3e nNpoaykToB SAP», - 3aaBun MNpeacegatens CoseTa AMpeKTOpoB [pynmnbl komnaHwii Energy Consulting Muxavn MNoHomapes. «B To e Bpems psg
MEeXAYHapOaHbIX 6U3HEC-MPOEKTOB, HAXOAALLMXCA celivac B CTauM NPOeKTUPOBaHMS, NO3BONT NOBLICUTL MAAHKY HALLUX aMbuLMiA, 1 npuobpecTn
COBEPLUEHHO YHUKa/IbHBIN 4711 POCCUM MPOEKTHBIV OMbIT», - OTMETUA I-H MoHOMapeB.

Energy Consulting SIBNsieTCA UFPOKOM Ha pOCCUIACKOM pbiHKe BHeapeHns SAP ¢ 2002 roga. B 2005 roay AenapTaMeHT BHepeHUs NpoayKToB SAP
ayMTOPCKO-KOHCATTUHIOBOM koMnaHuy Energy Consulting 6611 npeobpa3oBaH B CaMOCTOATE/IbHYKO OU3HEC-eAMHULYY - KOMMaHuo Energy
Consulting/Corporate IT Solutions, cneuyanm3npytoLLyocs Ha OKasaH1M BCero komnsekca ycnyr B cihepe ERP-koHcanTuHra.

pynna EC BxoaunT B TOM-10 peiiTuHra «KpynHeiiine ayAMTOpCKO-KOHCANTUHIOBbIE Fpynnbl Poccun no utoram 2006 rofa» peiiTMHIOBOrO areHTCTea
«3JKenepT PA», a Takke TPagULMOHHO ABMSETCA NMAEPOM CPeay POCCUIACKMX ayAUTOPCKO-KOHCANTUHIOBBIX Fpynn no 06beMy BHeapeHus ERP-cuctem.

B akTmBe komnaHum Energy Consulting/CITS psj ycnellHbIX NTPOeKTOB No BHeapeHWto ERP-cuctem Ha 6a3e npogyktoB SAP. B OAO «TaTHethTb»
KOMMaHWA SBNSETCA reHepasibHbIM NOAPALYMKOM Mo co3gaHntio KUC Ha 6a3e SAP. MpoeKT HaXo4MTCS B CTaAMN MaccoBoro Tupaxunposanus. B COAO
«HCIM» koMnaHWsa ocyLLecTBAAET BHeapeHue pelueHns SAP for Insurance, Bkntoyas ynpasneHue hHaHCOBbIM 6/10KOM, c60paMu U BbIMaTamu, ynpasieHue
NepcoHanoM, CTpaTernyeckoe MiaHNpoBaHue 1 61opKeTUPOBaHME.

Pa3pa6oTaHO YHVKa/IbHOE MPOEKTHOE PELLEHNE MO YMPABIEHWIO HEABVKVMBIM UMYLLECTBOM, TUPXKUPYEMbIE PELLEHUS MO YNPaBAEHWUIO NePCOHAIOM,
peLUeHVe MO OpraHn3aLum 61o4KeTHOro npoLiecca.

Mo cnoBam reHepanbHoOro ampektopa Energy Consulting/CITS HuHbl HoBrkoBoid, B 2007-2009 rogax KoMnaHUs HamepeHa 0CBOWTbL MepPCrnekKTUBHbIe
CErMeHTbI PblHKa, CBA3aHHbIE C NMPOABMKEHNEM TUMOBbIX peLleHunii ERP-pelueHnii Ha 6a3e SAP, oNnTUMa/IbHbIX MO KPUTEPUIO CTOUMOCTb/3(EKTUBHOCTb,
BK/IHOYas PELLIEHMA M0 YNpaB/ieHWI0 NepcoHaIoM, YNpaseHNio HeABMXXVMbIM MMYLLECTBOM, CTpaTeryecKoMy niaaHMpOoBaHUIO U YNPaB/eHNto, PeLLeHne 415
TpeligepoB v ANCTPUOLIOTOPOB, peLLieHne 418 NapanneNbHoro yyeta no ctaHgaptam PO, GAAP, IAS.

O Mpynne KoMnaHwui

"pynna komnaHuii Energy Consulting ocHoBaHa B 2001 rogy.

Energy Consulting - poccuiickas ayaMTOPCKO-KOHCAITUHIOBas rpynna, OKasblBaroLLas LUMPOKUIA CNEKTP NPOgeCCUOHabHBIX YCAYT POCCUACKAM
KOMMaHUAM Pa3fMyHbIX 0Tpacneli Ha TeppuTopum Poccun, CHIC n EBponsl

"pynna Energy Consulting Bxogut B TOP-10 KpynHeiwmX ayAnTOPCKO-KOHCANTUHIOBBIX Fpynn Poccuu, ABNseTcs NaepoM B cermeHTe ERP-koHcanTvHra
¥ 3aHUMAET BefyLLMe NO3ULIMK Ha PbIHKE CUCTEMHOW UHTerpauum (PeMTUHIM «3SKenepT PAY).

Halla muceus - cofeiicTBMe pasBUTMIO BU3HECA POCCUIACKMX KOMMaHWiA NyTeM KOMMNEKCHOTO OKasaHusi MPO(eCCMOHabHBIX YCIYT MeXAYHapOAHOro
YPOBHS B 06/1aCTVW ayfTa, KOHCANTUHIa, MH(DOPMALIMOHHBIX TEXHOMOMWIA U ayTCOPCUHIa GU3HEC-MPOLIECCOB.

Hawwa uenb - co3gaHne HauyOoHaIbHON KOMNaHUM-NMAepa Ha PbiHKe ayAMTOPCKO-KOHCANTUHIOBLIX yenyr Poccun, CHI™ 1 EBponbl.

Halle yHVKanbHOe NpeMmyLLEeCTBO - KOMMIEKCHOE 06CyXMBaHUe 6U3Heca Ans LOCTUXKEHNS Lienei ero passmTus Npy yci0BUM yNpaB/eHNs pUckamm
613Heca B NpoLecce NpoBefeHNs HEOOXOANMbIX N3MEHEHWIA.
MonHbIf komnnekc obcnyxmeaHns B cepe AT oCyLLECTBAAIOT KOMMaHUM AMBM3KOHA «/H(OPMaLIOHHbIE TEXHONOTN»:

 Energy Consulting/Corporate IT Solutions - BHeipeHne ERP-cucTem, CONYTCTBYHOLLMIA KOHCANTUHT

 Energy Consulting/Integration - NT-KOHCAITUHT, CUCTEMHas MHTErpauus, MHHoOpPMaLMoHHas 6e30NacHOCTb

KomnnekcHoe o6cny>cmnBaHme no Apyrm HanpaeieHWAM 06ecneymBatoT KOMNaHuM A1BU3UOHOB «AyanT 1 KOHCAITUHI» 1 «AyTCOpCUHI». - EC Roedl,
EC/Audit, «<banT-AyauT-3kcnept», EC/Business Service.
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Hawuwm ycnyru B cihepe BHepeHMS NpofyKToB SAP:

o AyaunT NpoekToBs BHegpeHuns KNC

o AyuUT HACTPOEK U NMPOEKTHbIX PeLleHuit

o KOHCaNTWHI No BbIGOPY CUCTEMBI, MOCTPOEHUIO aPXUTEKTYPbI, CTPATErNW BHEPEHUS

« [MoCTpOEHUE apXUTEKTYPbI CUCTEMbI KOPNOPATMBHOMO YNPaBeHNs U BHeAPeHWe Ha 6a3e pelueHnin SAP

» BHegpeHve TUMOBbIX PeLLIEHNA: yNpaBneHne NepcoHanom, yrpaseHne HejBMKMMbIM UMYLLLECTBOM, CTPaTerMyeckoe NnaHMpoBaHue 1 yrnpasieHue,
peLUeHVe Ansa TPeinaepoB 1 AMCTPUGLIOTOPOB, Napanse/bHblii y4YeT No cTaHgapTam PO u MCPO (GAAP, IAS), KoHconmaauus

» CeMMHapbl N0 BHEAPEHWIO NPOAYKTOB SAP

 BoccTaHOBNEHWE MPOEKTHOM U 3KCMJTyaTalMOHHO JOKYMeHTaLuUM No NpoekTaM BHeapeHus SAP

 TypaxunpoBaHne NPOEKTHbIX peLleHunii (Trnosble peleHms, worldwide "roll out™) Ha 6a3e nporpamMmHoro obecreveHns SAP Business Suite

» ConposoxaeHne ERP-cuctem

O komnaHun SAP

KomnaHusi SAP sBnseTcs BegyLyM B MMpe NOCTaBLUMKOM MPOrpaMMHbIX peLLeHnid ans ynpasneHus 6usHecoM. B HacTosLiee Bpemsi 6onee 32 000
KOMMaHWiA, pacnonoXeHHble B 60n1ee Yem 120 cTpaHax Mupa, UCMOMb3YHT B CBOEI paboTe MporpaMMHOro obecreyeHre SAP - HauMHas OT peLLeHuia,
0TBeYatoLLMX NOTPE6HOCTAM NPeANPUATUIA CPEAHErO 1 Masloro 6U3Heca, U 3aKaH4YMBas KOMMNIEKCHLIMY PELLEHVSAMU 15 TN06anbHbIX Koprnopauuii. PelleHuns
SAP ans ynpaeneHvs 613HeCOM MOMOratoT NPeanpUsTUAM BO BCEM MUPE COBEPLLEHCTBOBATL B3aUMOOTHOLLIEHMS C KIIMEHTaMU, PaCLLUMPATL COBMECTHYHO
[esTeNnbHOCTb C NapTHepPaMu 1 NOBbILWATbL 3PEKTUBHOCTb JeATENbHOCTM KOMMaHW B paMKax IOrMCTUYECKMX Lienoyek u 6usHec-onepauuii. 3Tv peLueHms
6asupytotes Ha nnatgopme SAP NetWeaver, noafepxuvsaroLLeli MHHOBaLMK 1 obecneymsartoLLeli n3mMeHeHVe 6m3Heca.

Otpacnesble pelleHys SAP athdeKTUBHO NOAAEPKMBAIOT YHUKaNbHbIE K/OYeBble BU3HeC-NpoLecchl 6onee 25 0Tpacneit, BKoYas cepy BbICOKUX
TEXHONOIMiA, 30paBOOXpPaHeHe, Chepy PO3HUYHOI TOProOB/M, FOCYAAPCTBEHHBbIN U (HHAHCOBBI CEKTOpa U MHOTVe Apyrue.

KomnaHust SAP nmeeT npefcTaBnTe/bCTBa B 60nee ueM 50 CTpaHax MuUpa, Npe/CcTaB/ieHa Ha HECKOMbKMX 61pxKax, BKNouas PpaHK(ypTCKYHO (hOHA0BYHO
6vpXy 1 Hbto-opKcKyto hoHA0BYO 61pXKy, Nog cuMBoioM “"SAP".

B 1992 rogy oTKpblnock NpeactasutenscTBo SAP AG B Mockse. 3a npowleflumne 13 neT oTKpbIIUChL NpeacTaBuTenscTsa B CaHKT-MeTepbypre, AnMatbl
KueBe, a UnCcneHHOCTb COTPYAHMKOB npeBbicina 410 yenosek. B ctpaHax CHI™ u bantuu ocyLecTBneHbl 292 NPOAYKTVBHbIE UHCTANNALMN peLleHnii SAP.
Bcero B CHI™ 1 bantum 6onee 90 000 yenoBek paboTatoT C pelueHmsmm SAP.

KoHTaKTHasa nHdopmauuns
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