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MADKETHHT A GU3Heca
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Ynpasnsem apgeKTUBHOCTbIO 613Hecal

9 July, 2007 - UHTAJIEB YkpauHa | MpocMoTpoB: 994
PuHaHCcbl 1 baHkn  CemuHapbl 1 KoHpepeHUmn — MeHemKMEHT 1 KOHCaNTUHT

YTo £ABNSETCS OCHOBOIN YynpaBneHus? Kak AOCTUrHYTb c6anaHCMpPOBAHHOCTU K/KOYEBLIX MOKasaTeneil AesTenbHOCTM KOMMaHuu? Kak ynpasnsTb
[OOCTVXKEHMEM CTpaTernyeckux uenein? OTBET O4YeBMAEH: BHEAPMB CUCTEMY CTpaTermyeckoro ynpasseHusi. CCIT mmeeT OrpoMHbIA MOTeHUMan ans
NOBbILLEHNS IPPEKTUBHOCTU N KOHKYPEHTOCMOCOOHOCTY BU3Heca.

KomnaHus «MIHTAJIEB YkpavHa» (www.intalev.ua) 9 aBrycta npurnawaet Bac npuHaTh yyacTme B cemunHape-TpeHuHre «MHTAJIEB: HaBuraTtop» ,
YYaCTHWKM KOTOPOr0 Y3HalOT O METOAO0/I0MMN BHeLpeHNs cTpaTermnyeckoro ynpasneHus MK «MHTAJIEB», Ko4ueBbIX akTopax ycnexa npy peaavsauum
cTpaTernm, 0cob6eHHOCTAX BHeapeHWsi KapTbl CCI, addiekTax BHeApeHUs, a TakkKe MO3HAKOMSTCS C CUCTEMON-NpoeKkTupoBLkoM «HTAJIEB:
Hasuratop».

MoceTuTb cemuHap-TpeHUHr «MHTAJIEB: HaBuratop» 6yAeT MHTEPECHO Kak TOM-MeHemkepaM, Tak U YNpaBnstoLwyM CO6CTBEHHMKaM, PYKOBOAUTENAM
HanpasneHnin pasBUTUS, CTPATENMYECKOr0 NNaHMPOBaHWA W APYTMM YYaCTHMKaM NPOLIECCOB NO paspaboTke CTpaTeruy KOMnaHum.

B nporpamme ceMUHapa-TPeHWHra:

09:30-10:00 — PeruncTpaums y4acTHUKOB

10:00-10:35 — Cuctema CbanaHcupoBaHHbIX Mokasateneil - 0CHOBHON MHCTPYMEHT peasin3auum CTpaTernm KomnaHum

10:35-10:55 — MeTogonorus BHepeHus cTpaTernyeckoro ynpasneHus FK «MIHTAJIEB». KntoueBble hakTopbl ycnexa npu peanusaumm cTpaternm
10:55-11:10 — OnbIT NOCTPOEHUs ¥ 0COBEHHOCTM BHeApeHNs KapTbl CCI dheKTbl BHeAPEHNS

11:10-11:2 5 — Kodhe-6peitk

11:25-13:30 — TPEHWUHT MO NPOrpaMMHO-mMeToauYeckoMy Kommnnekcy «IHTAJIEB: Hasuratop»

« CTpaTernyeckoe ynpasnieHve
» OprcTpyKkTtypa
 BlofpKeTHOe ynpas/eHve
» BusHec-npovecchl
13:30-13:40 — NMopggeseHune ntoros. OTBeTbI HA BOMPOCHI.

Y4YacTHMKM y3HaK T, Kak ¢ nomouwbtio «/IHTAJIEB Haeuratop» MOXHO [OOMTLCA LENOCTHOCTW OHOMKETHOrO, CTpaTern4yeckoro M MpOLECCHOro
ynpaB/eHns, CNPOEKTUPOBATL EANHYIO CUCTEMY YNpPaB/eHus.

MoceTvB faHHOEe MeponpusaThe, Bbl nopaboTaeTe B MPOAYKTE M yBUAWTE Kak ¢ nomowbio "MHTAJIEB: Hasuratop™ pewwmTb BONPOCHI:

* MPOEKTUPOBaHUSA 1 BHepeHUs CUCTEMbI COaNaHCUPOBaHHbIX NOKasaTenel;
* pa3paboTKM CUCTEMbI BHOIKETUPOBAHMA 1 MOMHOTO LMKNa GIOAXKETHOrO YNpaBneHums;
* NPOEKTUPOBaHWSA U ONTUMU3ALMY BU3HEC-NPOLLECCOB.
e nip.
[Jarta nposefeHns: 9 aBrycra
Bpems nposegeHus: ¢ 10:00 go 13:40.
Pervcrpaums yyacTHMKOB HaunHaeTcs B 9:30.

CeMVHap-TPeHVHT NPOBOAST CMELUaINCTbI, UMELOLLIME GONBLLIOK ONbIT BHEAPEHNS CTPATErMYECKOr0 YNPaBeHus.

CnpaBKa 0 NporpaMMHOM NPOAYKTe:
MporpaMmmHo-MeToanyeckunii komnneke "MHTAJIEB: HaBuratop” npeAHasHayeH A/ aBTOMaTM3aLyn NMPOLECCOB YMPaB/eHNs B Pa3MUHbIX OpraHm3auusx.
Bregperue "MIHTAJIEB HaBuratop" no3sonuT:

» CMpoeKT!poBaTh CUCTEMY YNpaBMeHWs, (UHAHCOBYIO WM OPraHW3auyoOHHYI0 CTPYKTYPY KOMMaHWW, 0603HauYMTb BaXKHelLUve Lenn 1 nokasartenu,
BbIpaboTaTh CTPATErnio OpraHn3aLum.
» CnnaHupoBaThb Lienesble (kntoyesble) nokasatenu (KPI), kKapTy cucteMbl cbanaHCMpOBaHHbIX MOKasaTenei.
e 3arpysnTb MH(OPMaUMIO U3 Pa3pO3HEHHbIX CUCTEM B eAWHbIA "MynbT ynpaeneHus" W KOHTPOMPOBaTb (DaKTUYECKME 3HAYEHUS KOYEBbIX
nokasaTenei.
« [pOBECTM aHaM3 OTKNOHEHWIA U BbISBUTL NPOG/IEMHbIE YYaCTKWN B CUCTEME YNPABIEHNS.
CeMuHap cocTouTcsa no agpecy: r. Kues, yn. barroytoBckas, 17/21, 4-i atax.
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