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LLIaraem no 6t0mpKkeTMpoBaHnto. CeMHap-NPaKTUKYM Ans yrnpaeneHLeB B YepHUIoBe

22 May , 2007 - UHTAJIEB YkpaunHa | FlpocmoTpoB: 1222
MeHemKMeHT 1 KoHcanTtuHr  CemuHapbl 1 KoHgepeHuun — PuHaHCkl U baHKu

26 umoHA 2007 roga komnaHus «WHTAJIEB YkpauHa» (www.intalev.ua) coBMeCTHO ¢ YepHMroBcKoli ToproBo-IpoMbILLINEHHOR nanaToii
(www.chamber.cn.ua) npurnawatoT Bac npuHATL y4yacTue B MpaKTUKyMe «[1oCTpOeHMe (PMHAHCOBOW CTPYKTYPbl B KPYMHbIX KOMMAHUAX W
XonagnHrax. MepBbii War K NoCcTaHOBKe GIOAXXETUPOBaHUS» .

CvicTema GHOAKETUPOBaHUSA - 3TO TEXHOIOTUS ONepaTMBHOrO YNpaBieHWs, KOTopas JO/MKHA ObITb OPUEHTUPOBAaHA Ha KOHKPETHbIE pe3ynbTaTbl U yBA3aHa co
cTpatermyecknmm Lenamu. Cuctema JomkHa obecneumBatb Mpo3payHyto OMepaTMBHYKO B3aMMOCBA3b Pe3y/bTaToB C (hakTopamu, MOBAMSBLUMMK Ha UX
MoMyyYeHne, N C LMW KOMMaHUW. Y4YaCTHUKM CeMUHapa Y3HaloT, Kak C MOMOLLbIO GIOMKETHOrO YMpaBlEHNS MOXHO YAYULIUTb Pe3yNbTaTUBHOCTb W
3(EKTUBHOCTb AEATENbHOCTU NPESNPUATUS.

MocTpoeHne (rHaHCOBOM CTPYKTYpbl KOoMMaHuuM no LleHTpam duHaHcoBoil OTBeTCcTBEHHOCTU (LIOO) — nepsblid Liar K BHEAPEHWIO OHOIKETHOIO
ynpaeneHns. TepmuH LIPO 3Hakom n060MY ynpaBieHLy, HO B peasibHOM NpakTuKe mpouecca BbigeneHns LIPO owmnbkn He peakocTb. Mo3ToMy Mbl
npegnaraeM Bam TpeHWHr, a He TeopeTuyeckuii ceMuHap. Takas hopma 06yueHUs MOMOXET CUCTEMATU3MPOBaTb 3HaHWe TeMbl U OCBOWUTb Ha MpakTUKe
ynpaBfieHne Yepe3 LEHTPbl (PUHAHCOBOWM OTBETCTBEHHOCTW. OCHOBHOE BHUMaHWe YAensercs paboTe B rpynmax noj PYKOBOLCTBOM KOHCY/bTaHTOB.
Yy4aCcTHUKM CMOryT nonpo6oBaTb CBOM CWMbl B MOCTPOEHWM (HHAHCOBOM CTPYKTYypbl Ha OcHOBe LI®O, cpaBHUTHL pe3ynbTaTbl paboTbl, MOMYYUTb
KOMMEHTapum CNeLuanncToB 1 0OBMEHATLCSA OMbITOM C KO/ieraMu.

Ayautopusi: CeMUHap OPUEHTUPOBAH Ha PYKOBOAUTENEl KOMMaHUiA, (hHMHAHCOBbLIX AMPEKTOPOB, MIAHMPYHOLLMX MOCTAHOBKY GHOMKETHOrO YNpaB/ieHUs B
CBOE¥ opraHusauum

Mporpamma Kypca
 OnbIT NOCTaHOBKW BHOAKETUPOBAHUSA B YKPaUHCKNX U POCCUACKUX KOMMaHMAX
e Tynbl LEHTPOB (PUHAHCOBOI OTBETCTBEHHOCTU
« MpaBwna GopMM1pPOBaHMA (IMHAHCOBOI CTPYKTYPbl HA OCHOBE LiEHTPOB (D1HAHCOBOI OTBETCTBEHHOCTU
dopma 06yUeHUs
TPEeHWHT, BK/OYatoWmMiA B cebs anemMeHTbl ceMMHapa, paboTy B rpynnax, 3awuTy U 06CYXAeHWe MPOeKTOB MO MOCTPOEHWMIO (PUHAHCOBOW CTPYKTYpbl Ha
ocHose LI®O.
B pesynbTarte TpeHWHra y4acTHUKM NpUobpeTyT HaBbIKU M0:
 OnpegeneHnio 1 BbIGOPY TMMOB LEHTPOB (PUHAHCOBOW 0TBETCTBEHHOCTYU (LLPO) Ans opraHusaumm 6r4KETHOTO yrpaBieHUs Ha NPeAnpUsTUM (B TOM
yucne X0NAMHIOBOr0 TUMa);
» GopmMMpoBaHUIO (PUHAHCOBOI CTPYKTYPLI NO LIeHTPam MHAHCOBOI OTBETCTBEHHOCTY.
Mporpamma TpeHWHra
10:00-10:30 Perucrpauus Ha ceMuHap
10:30-12:00 TeopeTuyeckas YacTb
- YNpasneHvie no LieHTpam 0TBETCTBEHHOCTK
- Mpaswuna coctaeneHus IO
- Mpumepsbl cocTasneHuns LIdO
12:00-12:15 Kodpe-6peitk
12:15-13:45 MpakTuyeckas paboTa B rpynnax no coCTaB/eHNo PUHAHCOBOM CTPYKTYPbl Ha 0CHOBaHUK LI®O
13:45-14:00 Kode-6peitk
14:00-16:00 3awmTa NPOEKTOBMNO NOCTPOEHMIO (PMHAHCOBOI CTPYKTYPbl, KOMMEHTapUU/PeKOMEHJALMM OT MPaKTUKYHLLMX KOHCYbTaHTOB.
Bpems nposeseHus: 26 nioHa 2007 roga, 10.00 — 16.00

CeMuMHap cocTouTcs B YepHUIroBCKOM TOProBO-MPOMBbILLIEHHON NanaTe, No agpecy: r. YepHuros, ya. PokoccoBekoro, 20-a "OKCnoueHTp".

MoapobHee Ha caiiTe KOMNaHUN
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