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YCneLHo 3aBepLUn/ICA NPOEKT MO NMOCTaHOBKE GHMKETHOr0 yNpas/ieHVs B KOMMNaHUM «Tpu
Me/iBeAsi»

12 April , 2007 - IHTAJIEB YkpaviHa | MpocmoTpos: 1611
WT: codhT [MuLeBas NPOMbILLIAEHHOCTb  MeHemKMeHT 1 KOHCcanTuHr

B 2006 rogy komnauus «MHTAJIEB YkpanHa» (www.intalev.ua) 1 OOO «Tpu MeaBefs» 3aKM0UUIN COr/alleHne 0 NMpoBefeHNI NPOeKTa Mo nocTaHoBKe
M aBTOMaTU3aLMM CUCTEMbI OHOIKETHOrO Yrpas/ieHus. B CBA3N C aKTMBHLIM POCTOM KOMMaHuW «Tpu MefBeAs» W MNOABMEHWEM HOBbIX 3afady Mepef
PYKOBOZCTBOM, BO3HMK/a HEOOXOAMMOCTb B YCOBEPLUEHCTBOBaHWM (IMHAHCOBOI CTPYKTYPbI, MOCTAHOBKW CUCTEMbI GIOMKeTUPOBaHNA. B HacTosLee Bpems
MPOEKT YCMeLWHo 3aBeplleH W B KOMMaHWW 3MHEKTUBHO (YHKLMOHMPYeET OHOMKeTMpoBaHWe Ha 6Ga3e MNporpamMHO-METOA0NOMMYECKOro KOMMJeKca
«MHTAJIEB: KopnopaTuBHble (vHaHcbl 2004».

B 2006 rogy komnauus «MHTAJIEB YkpanHa» (www.intalev.ua) 1 OOO «Tpu MeaBefs» 3aKM0UUIN COr/alleHne 0 NMPoBefeHNI NPOeKTa Mo NocTaHOBKe
M aBTOMaTU3aLMM CUCTEMbI OHOIKETHOTO Ynpas/ieHus. B CBA3N C aKTMBHLIM POCTOM KOMMaHuW «Tpu MefABeAs» W NOABMEHWEM HOBbIX 3afady Mepef
PYKOBOZCTBOM, BO3HMK/a HEOOXOAMMOCTb B YCOBEPLUEHCTBOBaHWM (hMHAHCOBOI CTPYKTYPbI, MOCTAHOBKW CUCTEMbI GIOMKeTUPOBaHNA. B HacTosLee Bpems
MPOEKT YCMeLWHo 3aBeplleH W B KOMMaHWW 3MHEKTUBHO (YHKLMOHMPYeET OHOMKeTUpOoBaHWe Ha 6Ga3e MNporpamMHO-METOA0NOMMYECKOro KOMMJeKca
«MHTAJIEB: KopropaTuBHble (vHaHcbl 2004».

Llensto npoekTa Ob1/10 pasBUTME CUCTEMBI NNaHNPOBaHNA AeATE/IbHOCTU KOMMaHnK, CoBePLUEHCTBOBaHNE CUCTEMbI QJVIHaHCOBOFO nnaHNWpoBaHuA, co3gaHne
CUCTEMbI YNpaB/IeHYECKOro y4eTa, a TakKXXe aBToMaTh3aluuna ydyeTa Ha BCEX YPOBHAX.

B pe3ynbTaTe NOCTaHOBKM CUCTEMbI YNPaB/IEHYeCKOro y4eTa, COBMECTHO C KOHCYNbTaHTaMy MU pa3paboTanu pernaMeHTMpPoBaHHY CUCTeMY GHODKETHOrO
yNpaBneHns ¥ MNonyyunm MakeT COrfacoBaHHbIX W (DOPMannN30BaHHbIX [OKYMEHTOB, HeobXOAMMbIX [/ YCMELWHOro (YHKLUWOHMPOBaHUA CUCTEMBbI
6ODKETVPOBAHNA:

* MonoxeHne 06 ynpaBneH4ecKoi y4eTHOV NONnTHKe

* MonoxeHne 0 PUHAHCOBON CTPYKType

* [MonoxeHue o 6rofpKeTax

* [MonoxeHune 0 NNaHMPOBaHW

* [onoXeHne 0 (PMHaHCOBOM aHaI3e

Mo cnosam hmHaHcoBoro avipektopa OO0 «Tpu Measesa» OmuTpua Kypuno, 6narogaps npoBeieHHOMY KOPNOpaTUBHOMY CEMUHApY Mo GHOIKETHOMY
YMpasneHnto NepcoHas Noay4unn TEOPeTUUYeCKNe U MPaKTUHECKUE HaBbIKW B MOCTPOEHWUM W COBEPLLEHCTBOBAHUW CUCTEMbI YMpaB/ieHUs npeanpuaTuem.
Bhegpue MO «MHTAJEB: KopnopaTusHble unHaHcbl 2004» KOMNaHWS MMEET BO3MOXHOCTb MOMyYaTb KOHCOMUAMPOBAHHYIO OTYUETHOCTb MO KOMMaHUm
(kaK NnaHoBble AaHHbIE, TaK U (haKTUYECKYE) U 1CMOMb30BaTh MHIOPMALIMIO ANS NPUHATVA OMepaTUBHbIX YMPaBIEHYECKNX PELLEHNA.

«...XO0Tsl B MPOLLECCe BHEPEHVSI BOSHUKAET MHOTO TPYAHOCTEM, Ha CEeroAHsIWHMIA AeHb, Mbl CAMOCTOSITE/ILHO C HUMM ChpaB/isieMcs. Haliu coTpyaHUKM
YCMELLIHO NOAJEPKVBAOT W Pa3BUBAIOT CUCTEMY 63 yHacTUs BHELLHWUX KOHCY/bTaHTOB...», 1. Kypuno.

C NoNHbIM 0T3bIBOM O NPOBEAEHHOM MPOeKTe Bbl MOXXETe 03HAKOMUTLCA 3LECh

CripaBKa 0 KOMMaHUu:

o KomnaHusa «Tpu measess» Gblia ocHoBaHa B 1998 . 1 Ha CEroAHSALLIHWIA fjeHb ABASETC OAHWUM 13 NMAEPOB B 06/1aCTW NPOM3BOACTBA MOPOXEHOIO U
3aMOPOXXEHHBIX MONY(habpuKaToB B YKpauHe.

* 000 «MHTAJIEB YKpaunHa» - KOHCYNbTaUMOHHO-BHeApeHYecKast (hpma, OCHOBHBIMU HamnpaBneHUAMI AeSTe/IbHOCTU KOTOPOIA SIBNSETCA
[MarHoCTVKa U NpoeKTUpoBaHue 3PHEKTUBHON CUCTEMbI YIPaB/eHns, NOCTAHOBKA U aBTOMAaTM3aLmMa CUCTeMbl CHaaHCUPOBaHHbIX NoKasaTenei,
MPOEKTUPOBaHWE OPrCTPYKTYPbI, MOCTAHOBKA M aBTOMATM3aLIMA CUCTEMbI BHOIPKETHOMO YNpaB/eHNs U YNpaB/ieHYeCcKoro yyeTa.
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