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20-21 noHsa coctonTca cemmHap «CoKpaLleHne TPaHCMOPTHO-/TIOMMCTUYECKMX 3aTpaT Kak (pakTop
NOBbILLEHNSA 3PNEKTUBHOCTU GU3HECa»

19 January , 2007 - HOY «V/HcTuTyT Jlornctrkm v MapkeTuHra» | FipocmoTpos: 1029
TpaHcnopT v Jloructmka  CemuHapbl U KoHdepeHLmn

CeMuHap NOCTPOEH Ha aHann3e peanbHbIX CUTYaLMil MepeBO30YHONO NPOLLECCa, BKOYAs Cyie6HO-apBUTPaXHYIO NPaKTUKY, U U3NOXEHWI NPaKTUYECKN
MPOBEPEHHbIX METO/0B OpraHM3aLMn NpoLLecca A0CTaBKY 1 C OMOPOii Ha COBCTBEHHbII YNPABIEHUYECKMIA OMbIT aBTOPa NPorpaMmbl.

AN Koro npeaHasHayeH ceMuHap
[Nst pyKOBOAWTENEN U COTPYAHMKOB CTyXK6 /TOMMCTVKN U TPAHCTMIOPTHBIX OT/E/I0B B COCTABE NMPOMBbILLIEHHbBIX, TOPTOBbIX 1 APYTVIX OPraHu3aLmii, a Takke
ANS CNEUMaNNCTOB TPAHCMOPTHBIX M TPAHCMOPTHO-9KCNEAULIMOHHBIX NPeANPUATHI

Y4acTHUKU ceMuHapa:

MPUOBPETYT HABbIKM PELLEHNSI CMIOPHBIX CUTYaLIMIA HA OCHOBE MPUOBPETEHHbBIX 3HAHUIA TPAHCMOPTHOTO 3aKOHOAATE bCTBA;

Hay4aTcs MCMO/b30BaTb AN1S OLIEHKM NIOTNCTUHECKMX PeLLeHmid anpobupoBaHHbIe MokasaTenu a(eKTUBHOCTY 1 Ka4ecTBa;

Monyyat NPakTU4eCK1e UHCTPYMEHTbI BbiGOpa CXeM [JOCTaBKM TOBapa 1 METOA0B YrpaB/ieHUs aBTOTPAHCMNOPTOM, 06eCNeUMBAtOLLMX MUHUMI3ALMIO
NOTUCTNYECKMX U3LEPKEK;

CMOTYT NOJYYNTb Y aBTOpa 6ECMNaTHYH KOHCY/bTaLUUI0, B T.4. U B NEPUOS NOc/e NPOBEAEHUS CEMUHAPA;

CMOTYT 6€ecniaTHO MOJyYUTh Y aBTOPa HOPMATHBHbIE OKYMEHTbI U3 «[TpaBOBOW SHLMKIIOMNEANN aBTOTPAHCMOPTHUKa» (EXXEMECSYHOTO MPUMOXKEHNS K
XYypHany «["py30BOe 1 NacCaXMpPCKoe aBTOXO3ANCTBO»).

«PerynmposaHue A0roBOpHbIX 0 THOLLIEHWI KaK MHCTPYMEHT COKpaLLEeHNs TPaHCMOPTHbIX U3[eP>KEK»
1. MpaBoBOe perynMpoBaHune J0roBOPHbIX OTHOLLEHWIA JOCTABKM TOBApPOB aBTOMOGU/IbHBIM TPAHCMOPTOM

CTpyKTypa TPaHCMOPTHOTO 3aKOHOAATENBCTBA 1 aHA/IN3 HOPMATUBHbIX aKTOB, PETY/IMPYHOLLMX TPAHCTOPTHYIO AeATENbHOCTb. JI0KYMeHTaIbHOE
obecneyeHne nepeBo3ok. OTBETCTBEHHOCTb 38 COXPaHHOCTb rpy3a. MepeBo3ka nog naoM6oii rpy300TnpaBuTens. PaspeLueHne CopoB NpK HapyLLeHUm
06s13aTeNbCTB M0 pacyeTam 3a Nepeso3ku. Posib NPaBoBOK KOMNETEHTHOCTM B COKPALLIEHWW 3aTpaT Ha NepeBo3Ky. Pa3top KOHKPETHbIX CUTYaLii.
PaspeLLieHe CropoB MeXay 3aKa3uMKOM TPaHCTOPTHbIX YCAYT 1 MepeBO3UMKOM. APBUTPKHAS MPaKTHIKa.

2. Oco6eHHOCTI NPaBOBOr0 PEryMPoBaHMs MeXAYHaPOAHbIX aBTOMOOW/bHBIX NEPEBO30K

CTpyKTypa Mex/lyHapofHOr0 Npasa B 06/1aCTV perynupoBaHus paboTbl aBTOMOGU/ILHOMO TpaHCNopTa. BasucHbIe YCMOBWS KOHTPaKTa NOCTaBKY TOBapa.
KOHBEHLMS 0 JOrOBOPE MEXAYHapO4HOI NepeBo3KM rpysa.

3. Bblbop nepeBo3ymka

Internet-pecypcbl 415 BbiGopa nepeBo3umka. Kputepui BbIGopa cnoco6a TpaHCMOPTHOTO 06ecreyeHusi. KOHKYpPeHTHbIe MPeuMyLLecTBa pasfimyHbIX BUALOB
TpaHcnopTa. MpuHATME peLLeHns 0 BbIGOPe aBTOMOGUILHOTO U/ XKeNe3HOA0POXXHOI0 NepeBo3ymka. CTPYKTYypa 3aTpaT U UX CPaBHEeHWe Npu
pacnpegeneHn 06beMOB NEPEBO30K MEX Y COGCTBEHHBIM 1 NMPUB/IEYEHHBIM TPAHCOPTOM. MEeTOAMKY BbIGOPa ONepaTopa npu ayTCopCHHre
aBTOTPAHCMOPTHBIX YCyr. Pa36op KOHKPETHBIX CUTYaLA.

«CHU>KEHMEe NOTUCTMYECKUX 3aTpaT COBPEMEHHBIMW MeTOAaMu OpraHm3aunm 4oCTaBKy TOBapoB»

4. MnaHMpoBaHUe 1 y4eT NOCTABOK TOBAPOB aBTOMOOM/IbHLIM TPAHCMOPTOM Ha OCHOBE KOHLIEMLUUW MOOMEPaLMOHHON0 KOHTPOSISt CTOMMOCTU
(KoHuenuwmsa ABC — Aktivity Based Costing)

AhheKTUBHOCTb, KAUECTBO M HAAEXKHOCTbL A0CTaBKYM TOBapa. Internet-pecypchl 415 BbIGOPa NPOrpaMMHbIX CPEACTB PeLeHNs TPaHCMOPTHBIX 3aaad. O630p
MH(OPMALIMOHHBIX CUCTEM MNIaHMPOBaHMSA 1 yueTa paboTbl aBTOTPAHCINIOPTA Ha NepeBo3Kax rpy3os. OpraHusaLys B3auModeiCTBIS TpaHCnopTa 1 CKnaja.
HopMmunpoBaHue ANTeNbHOCTY onepauyii TPaHCMOPTHOTO Mpouecca. JoKyMeHTalUmMs MHOPMaLMOHHO cucTeMbl. MeToauKa pacrnpeaeneHus
NOTUCTNYECKMX 3aTpaT Mo KAMeHTaM U BUaM TOBapOB. Pa3bop KOHKPETHbIX CUTYyauuii. JeMOHCTpaLMs MakeTa MH(OPMALMOHHO CUCTEMbI.

5. MnaHMpoBaHWe MapLUPyTOB JOCTaBKM TOBApoB

Llenu 1 orpaHuyeHms MmapLupyT1saLmMm nepeBo3ok. Internet-pecypcbl Ans BbIGopa NPOrpaMMHbIX CPeACTB MapLUpyTM3aumm nepeBo3ok. O630p MeTO0B
mapLupyTu3auum. MNnaHnpoBaHye MapLUpyTOB Npy NepeBo3kax no BAH-TexHonormm, BHYTpY ropoja v B MeXayropofHom coobLleHun. CocTaBneHve
MapLUPYTOB Ha OCHOBE 3MIEKTPOHHbLIX KapT U 30HUPOBaHWs 06CyXMBaeMoii Tepputopun. CUCTEMBbI KOHTPOAS paboTbl aBTOMOGUEN Ha MapLUpyTax. Pasbop
KOHKPETHbIX CUTyaLWii. [leMOHCTpauusa MakeTa CMCTEMbI MIaHNPOBaHKS MapLUpPYTOB A0CTaBKM TOBApPOB MO CEKTOPaM.

ABTOp ceMunHapa — KypraHos B.M., A.T.H., 613HeC-TpeHep, GU3HEC-KOHCYNbTaHT, INaBHbI PejakTop NPOM3BOLCTBEHHO-TEXHUUECKOTO XypHana «I"py30Boe
1 NaccaXMpcKoe aBTOXO3sACTBO»

OBLWAA NH®OPMALNA:
» MpoJOMKNTENBHOCTL CEMUHAPA - 2 [HA
» Bpems 3aHsATWiA - 10.00 -17.15
» MecTo npoBeaeHus — MockBa, yn. UepHsaxosckoro, 4.16, oguc 103 (cT. M. A3ponoprT)
» CTOMMOCTb ceMuHapa — 10800 py6.
» B cTOMMOCTbL BXOAUT: - 00y4eHwue, KOMMEKT MaTepunasios, 06efbl, Kode-naysbi

Bbigaetca Ceptugmkat NHcTuTyTa Jlornctnkm n Mapketunra (M1muM) n MIHCTUTYTa nccnefoBaHns ToBapOBKEHNSA U KOHBIOHKTYPbI ONTOBOI0
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pblHKa (MTKOP)

Mo Bcem BoMpocam 06paLlaiiTech:
no Ten. +7 (495) 152-7233
no an. noyte seminar@ilimnou.ru, www.ilimnou.ru



