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KoHepeHumsa Primavera 2008 Kak ycneLlHblii NPoeKT!

10 June , 2008 - OO0 «Tenerpug» | MpocmoTpos: 537
NT: copt CemuHapbl n KoHdepeHUmMn
MMCO®T noptdenb NPOEKTOB  yNpaB/eHWe MPOeKTaMu  Primavera pucK-MeHemMKMeHT — AnekcaHap LIBeTkoB  myapa Papuc

B koHue mas B Mockse npowuna VII MexayHapogHas KoH(epeHLus nonib3oBareneid NPoAyKToB Primavera no ynpasneHnio npoekTamu. [esus
KOH(epeHumm: «IpeaBUAETb - 3HAUNT ynpaBnsTb». Ocobyto aTMochepy MeponpuaTUs NPUBHEC ABOIHOI tobuneit. B 2008 rogy opraHusatopy
KOH(epeHumy - Mpynne komnaHwii MMCO®T ucnonHunock 15 neT, a komnaHuy-meTpononum Primavera Systems, Inc. — 25 ner.

KoHepeHUmMsa cTana nNpeAcTaBuTENbHBIM B Poccun mMeponpusiTeM B 061acTV MPOEKTHOrO MeHe[KMeHTa, co6paB B CTO/MLE OMbITHEMALIMX MUPOBbIX M POCCUACKUX
CMeLMasnuCToB M3 PasfIMYHbIX OTpacneil Ans 06CYXXAEHUs aKTya/bHbIX BOMPOCOB MPOKEKT MEHEMKMEHTa, COBMECTHOrO Moucka 3(hPeKTUBHbIX peLueHuii U cobpana
PeKopAHOe KOMYeCTBO YHaCTHUKOB - 60/ee 350 cneuumanmctos 13 Poccun, YkpavHsbl, KasaxctaHa, CLUA, AHrnm, MFepmaHumn, ®paHuum, ABCTpanun U Jpyrmx CTpaH.

KoHdepeHumto nogaepxanu: MpasutensctBo MockBbl, Poccuiickoe oTaeneHre MexayHapogHOR accoumauum ynpasneHus npoektamu (COBHET/ IPMA), MockoBckoe
oTAeneHne MexayHapofiHON aMep1KaHCKOl accolpalm yrpasneHns npoektamn PMI, MexayHapofHas accouyaums passuTs CTOMMOCTHOTO MHXUHUPUHTa (AACE).

MapTHepamMu meponpuaTUA GblNv Takue M3BECTHbIE KOMMaHuW, kak MH(oCTpoii, TOmP Koncant, Synchro, AVEVA Group, Bu-3ii-Cu, Kopnopauus EMC, e-Time
Machine.

3ameTuM, UTO KOH(epeHLMs nonb3oBatenelt Primavera yxke (hakTyecky BbllLia 3a paMKy CBOEr0 HasBaHWs. VI3HavaibHO MeponpusTie Gbl1o OPUEHTUPOBAHO TOMbKO Ha
nonb3oBaTeneli NPorpamMMHbIX NPOAYKTOB Primavera. CerofHs e K npeAcTaBieHHbIM MPOrpaMMHbIM MPOAYKTaM W peLleHusM A06aBuaMch COGCTBEHHbIE pa3paboTKM
tupmbl FTK TIMCO®T 1 ee napTHepoB. VIHTerpaums >xe pa3paboTok NO3BOAWNT CTPOUTL KOMMIEKCHbIE 3eKTUBHbIE CUCTEMbI YNPaBNEHUS MPOEKTaMU Ha NPeANPUATUSX.

3amMeTHO pacLuMpunca Kpyr o6CyKAaemMblX BOMPOCOB: OT 0O6LUMX 3ajay MPOEKTHOTO MeHeMpKMEHTa CheLuanmcTbl NepexoisaT K y3KONpoghecCMoHanbHbIM U OTPac/ieBbIM
npo6nemam.

B pamKax TpexgHEeBHOr0 MeponpusATHs GblAy NPOBeLEHbI: NIEHapHOE 3acefjaHue, Cepysi MacTep-KacCoB, CEKLMM MPAKTUUYECKUX OTPACNEBbIX PELUEHWI, AUCKYCCUOHHbIE
rpynnbl, 1eN0Bas Urpa, BbICTaBKa NMPOrpaMMHbIX PELLEHNI 1 MPecc-KOH(EPeHLUS.

Mo TpaanLmn KoH(EepeHLMA 0TKPbINach MacTep-Kiaccamu BeAyLLMX POCCUIACKMX W MHOCTPaHHbIX creuyannctoB. Cpean HUX reHepaibHble Y UCMONHWUTENbHbIE AUPEKTOPA,
BeLlyLLMe CMELMaINCTbI, MEHeXEPbl NMPOEKTOB, a UMeHHO: J1. MonHapeBa (BpUTaHCKWIA CTpOMTENbHLIA LeHTp), A. LWewuH (IMTC-MEI), C. Bapxo (AACE), K. 3kn
(Inteco), XX. buxoka (Primafrance), b. Aiinek (BASF), A. Kymkos (OOO «KntoueBoin pecypc»); a Takke cneumanmctsl FK MMCO®T — [. Cyxamepa (pyKoBoguTenb
oTgena paspaboTkm), C. Kucenes (BegyLlwmii KOHCYbTaHT oTAena BHegpeHws), E. bapkosa (mpernogasatens YHusepcuteta Ynpasnenus Mpoektamu MK MMCO®T) n

apyrue.

Kpome TOro, B Nepsblii fjeHb KOHePEHLMN CreLyanicTbl IPUHNMAaIN y4acTre B 4en0BOi urpe «MpoekTHble 0thuchl B AeNCTBUWY. [Nepes y4acTHMKaMM BCeX KOMaHA bblna
MocTaB/ieHa 3afaya: «3aBepLLUNTb CTPOUTENLCTBO KOTTepkell B 3aaHHbI CPOK B YCMOBWAX OFPaHNYEHHbIX PECYPCOB». YYaCTHUKW MOAYYUN ONbIT KONNEKTUBHON paboThl
B pamKax CUCTeMbI yrpaB/ieHUs NpoeKTamm, MOCTPOEHHOM Ha 6ase MeTogonornu Primavera.

[Lns npegctasuTeneii CMII opraHmsoBaHa npecc-KOH(epeHLMs, Ha KOTOPOiA BbICTynuAM pykoBogutenn FK MMCO®T - AnekcaHgp LigeTkoB 1 EneHa Konocosa, a Takxe
BULe-Npe3naeHT KomnaHum Primavera Systems Inc. - Puuapg dapuc.

Ha nneHapHOM 3acefiaHuu, BO BTOpOIi fieHb KOH(epeHLMm, ¢ 06pallieHnem OT r-Ha PecuHa (nepBoro 3amecTutens Mapa r.Mocksbl) BbicTynuia CeeTnaHa CamyunioBHa
BauypuHa (NepBblii 3aMecTUTeNb HauasbHUKA YMPaBneHUs KOOPAMHALMM AeATeNbHOCTM KOoMMMeKca apXUTeKTypbl, CTPOUTENbCTBA, PAsBUTUS U PEKOHCTPYKLMW T.
MOCKBbI), KOTOpasi MPUHUMANA Y4HaCTHe B KOH(EPEHLMN YrKe BTOPOI rog NoApsiA.

Mepen KOMNETEHTHOI ayauTopueld BoicTynuau pykosogutenu NMMCO®T u Primavera. -H ®apuc npeAcTasw NnaHbl KOMNaHWy Primavera No MHTerpayum ¢ ApyruMm
KOpPMOpaTMBHLIMW MH(OPMALMOHHLIMW CUCTEMaMK, B YacTHOCTM SAP, a Takke C TakuMu MHCTpymeHTamu, kak Microsoft Share Point. C goknagom, KOTOpbIA cTan
CNoraHom KoHgepeHuun: «MpefBnaeTb — 3Ha4UT YNpasiaTb», - BbICTYNWUA AnekcaHap LiBeTkoB. OH 3adBui 0 HEO6XOAWMOCTW MPeABUAEHWA KaK MOMOXKUTENbHBIX
TeHAEHLWIA, Tak 1 BO3MOXHBIX Npobiem Ha MyTu peansaumn npoekTa. EneHa Konocosa npeseHToBana «MHCTPYKLIMIO» MO (DOPMUPOBAHMIO 1 UCMO/b30BAHUIO PECYPCHBIX
KaleHjapHO-CeTeBbIX PatiKoB - OAHOTO M3 BaXKHEWLUMX W CTapeiluMx WHCTPYMEHTOB MPOEKTHOTO MeHeMKMeHTa. AnekcaHip EBreHbeBuy BorpaHoB, (HayanbHWK
OACMY YN «Apgmupanteiickne Bepdu») MOCBATUA CBOW MAEHApHbIA [OKNAL >KU3HEHHOMY LMKy NPOeKTa, KOTOPbIi OH paccMaTpuBaeT Kak KOMMeKc
B3a/IMOCBA3aHHbIX NPOEKTOB. AniekcaHap KOHCTaHTMHOBWY MONYLWKUH (3aMECTUTENb TeHEPaIbHOTO AVPEKTOPa, AUPEKTOP MO PasBUTUIO KOHLiepHa «POC3HeproaTom»)
pacckasan 0 ponu 3akasumka Npu peansaLmm UHBECTULMOHHONM NPOrpaMMbl CEPUIAHOTO CTPOUTENBCTBA aTOMHbIX 3MeKTPOCTaHUWIA. MeTog0M0rvs BHePEHNs CUCTEMbI
ynpasneHns NPoeKTamMn 1 PUCKaMN B MHXUHUPWHIOBOV KOMMaHWM U peabHbIi OMbIT peann3aumn pa3paboTaHHON METOAO0MOMN Ha NPOEKTax reHepaabHOro noapsaa
6binn npefcTaBneHbl B Aoknage Pepopa Hukonaesnua KpyTbix (MepBoro 3amectutens reHepanbHoro aupektopa OAO «[Ipynna E4»). MNneHapHoe 3acefaHue
3aBepLunnoch Aoknafom cneyuanuctos MMCO®T o meTogax v CpefcTBax NOCTPOEHUA MHTErPUPOBaHHbIX CUCTEM YrpaB/IeHus.

B pamkax nmneHapHOro 3acefjaHusi COCTOSMIaCh LEPEMOHWSI HarpaXaeHns nobeguTeneli B HOMUMHaLMK «JTydllee pelleHVe B 06/71aCTW BHeAPEHUs! CUCTEM YyrpaBeHus
MpPOEeKTamMm».

MocnefHuin fieHb KOHAEPEHLMM CTal CaMbIM HaCbILLEEHHbIM N0 06beMy BbICTYM/EHW - 38 [OKNALO0B MO NPaKTMKE peanu3auny NPOeKTOB, MOCTPOEHUS KOPNOPaTUBHbLIX
CUCTEM YNpaBNeHWs NpoeKTamMu 1 NOpPTHensaMn NpoekTos. Joknadbl b1 NpeAcTasneHbl BeAyLLMMK crieyuanucTamm n3 Poccun n ctpad CHIM Ha ocHoBe HapaboTaHHOro
3a npoweawuii rog onbita. CeKuMoHHas paboTa bbina pa3buta Ha 6 MOTOKOB: «OMbIT peann3aLmn NPOEKTOB», «YNpaBneHne NopTghensaMmym NpoekToB. KopnopaTuBHble
CUCTEMbI YMpaBfieHNs NpoeKTamu», «MeTog0N0rMyYeckne BONPOCHI YNpaBneHUs NPOeKTaMm 1 MHTerpauus», «OBbyyeHne U KOMNETEHLMN B YNpaBneHWn npoeKTamu,
«MexyHapoiHas MHTerpawus npu ynpasieHnn NnpoekTamm», «lMpakTuka ncnonb3osanus MO Primaverax.

Bce TeMbl - aKTya/lbHbl, NOITOMY BCE CEKLM Gbl NOMYNSPHbI Y CAyLaTenei.
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Pa6oTa ceKuMi1 3aBepluanach Kpyr/ibIM/A CTOMaMW. Ha AMCKYCCUH GblM BbIHECEHBI BOMPOCHI M3 0G/1aCTU PUCK-MEHeKMeHTa, MOATOTOBKW KafpoB A/s yNpaBneHus
MpoeKTamu, pacnpeseneHns OTBETCTBEHHOCTM MEXY Y4YaCTHUKaMM NpoekTa. ®akTUUecKU, Kpyr/ble CTOMbl CTaIM MPOECCUOHANBHBIM 06CYXKAEHUEM TyULLNX NPaKTUK,
OLLEHKV MIOCOB N MUHYCOB MOAXOA0B K peann3aLim npoeKTos.

PSf, AVCKYCCYOHHBIX BOMPOCOB, TPebYHoLLMX 0C060ro BHUMaHWA, 6bi BbIHECEH 38 pamMKu KOH(epeHUun. Tak, 29 Mas NpoLuen cemmHap A1 CNeLuaInucToB TPaHCNopTHON
0Tpac/n «YnpasneHne WHMPACTPYKTYPHbIMU NPOEKTaMW Ha OCHOBE MeTOAONOrMW pelueHWid Primavera». OfHUM W3 [OKNafuMKOB Obln NpeACcTaBUTENlb KOMNaHWUW
Primavera Systems, Inc. - BpaiteH KuHr (MeHemkep no passuTuio pbiHka AEC), umetowmii 6onee yem 15-neTHuiA NpogecCUOHabHBIA OMNbIT YNpaBieHUs MPoeKTaMu B
TPaHCMOPTHOIA oTpacnu. B 3TOT e fAeHb cocTosncs Kypc 06yyeHMs «3HaHUs U HaBblki COST-MHXUHUPUHIa», KOTOpbIiA nposenu cneuuanuctsbl IMTC-MEI LLoH T.
PeraH n Anekceli LLIeHWH.

WMHdopmaLmMoHHY0 noaaepxXKy KOH(epeHLmMn obecrneunnv BefyLuyne poccuiickue AenoBble U CreLmanv3vMpoBaHHble U3faHus: rasetbl «<PC Week», «MpoMbILLAEHHBbINA
eXeHeaeNbHNK», « DUHAHCOBAs raseTax, XYpHasbl «Ynpas/neHue npoektammy», «ClO», «9HepropbIHOK», «AMPeKTop UHAOPMALMOHHON CyX6bl», «OTKPbITbIE CUCTEMBIY,
«Computerworld», «3Heprononucy, «KomnbroTepHoe 0603peHne», « TexHUUecknin 3akasunk», UM «YnpasneHve nepcoHanom», noptaibl CNews, Astera, Neftegaz.RU n
IT Guide.

OprkoMuUTeT :
Ten. +7 (495) 232-1100 ; dhakc +7 (495) 238-1098
e-mail: conf2008@pmsoft.ru www.pmsoft.ru/conf2008/



