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26-27 heBpania COCTONTCHA CEMUHAP «YTNpaB/ieHNe 3aKyrnKamu 1 3anacamm Kak MHCTPYMEHT
COKpAaLLEeHUS U3LepXKeK KOMMNaHNn»

19 January , 2007 - HOY «V/HcTuTyT Jloructrkn u MapkeTuHra» | FipocmoTpos: 978
TpaHcnopT v Jloructmka  CemuHapbl U KoHdepeHLmn

BCTynsieHye: NpakT1Ka NOKasbIBAeT, YTO B CHAGXXEHUM CKPbLITO 40 70% BO3MOXHOCTEN YBENMUEHUS MPUBLIIN NPEANPUSTUS 3a CUET COKpaLLEeHUs
usgepxek. MprMeHeHe METOA0B, NPEACTABIEHHbIX HA CEMUHAPE, MOMOXET BaM MOBbLICUTL 3((EKTUBHOCTL YIPAB/EHNS 3anacamu, YayULWnTL (MHAHCOBbIE
pe3y/bTaTbl 3aKyMNOYHON AesTeNbHOCTM.

1. CHabeHuve Kak (hakTop CTOMMOCTM 6r3Heca.

1.1 dYHKUMA CHABXEHMSA U 3aKYMOK Ha COBPEMEHHOM MPeAnpUATUN.

1.2 CTpaternyeckume XapakTepucTUKM MaTeprasibHOro NOTOKa CHabXeHMs 1 N3LEPXKKN CHaOXEHNS.
1.3 HasHaueHue, apxuTeKTypa 1 (hYHKLMOHA CUCTEMbI YNPaBieHns Lenbto NocTaBokK (SCM).

1.4 3PL un 4 PL npoBalifiepbl U UX posib B COBPEMEHHOM GUM3HECE.

1.5 CoBpeMeHHble MPUHLMMbI aHa/M3a CTPYKTYPbI U AUHAMUKN MaTepUa/ibHbIX NMOTOKOB CHabXeHWS.

2. YnpaB/ieHuve 3anacammn Kak UCTOYHVK M/1aHOB Ha 3aKyMKu.

2.1 HasHaueHMe 1 BUAbI NAaHMPpyeMbIX 3anacoB. 3anachl Kak UCTOYHMK 3aTpaT. CHabXeHue 1 3aTpaTbl Ha 3anachbl.

2.2 MpuHUWNbI HOPMMPOBaHUSA 06OPOTHONO KanmTana B YacTu 3anacoB. BnusHne pa3mepoB 3anacoB 1 NapTuii NOCTaBOK Ha BENIMUUNHY U3AEPXKeEK.
2.3 MNporHo3mpoBaHue 1 3aKynku. TeHAeHUMN, NePUOANYECKIE U ClyYaliHble COCTaBNSAOLLME

2.4 MnaHMpoBaHKe 1 ONTUMM3aLLMA 3aMacoB 1 3aKYNOK B YCMOBUSAX OrPaHNYeHNi, HeonpeaeneHHoOro cnpoca 1 BCNaeckoB NOTpebaeHus.

3. MnaH1poBaHue 3aKyNnoK NPOU3BOACTBEHHOIO CHAGXKEHUSI.

3.1 MpUHLMNLI NNAHXPOBaHUS 3aKYNMOK Ha OCHOBaHUW NPOM3BOLCTBEHHO NPOrpamMMmbl.

3.2 CoBpeMeHHble MOAM(UKALIMM CUCTEM NPOU3BOACTBEHHO-MOMMCTUYECKOTO MIaHUPOBAHNMS 1 ONTUMM3ALMM 3aKYMOK.
3.3 OT/Mums CUCTEM MIaHMPOBaHWA HEMPEPLIBHOTO, AUCKPETHOIO, 3aKa3HOrO ¥ MPOEKTHOrO NPOM3BOACTB.

4. YnpaBneHue 3aKynkamm
4.1 MpUHLMNbI yNpaBieHns 3akynkamu.
» CTPYKTYpa, Lenu 1 KNoYeBble NoKasaTeny AesTeflbHOCTU CUCTEMbI YNPABIEHNSA 3aKynKamu
» PUCKM 1 CTpaTernyeckas ponb yrnpas/ieHNs 3aKynkamu.
4.2 HekoTopble 0cobble GOpMbl OpraHm3aLmmn 3aKymnok.
» TeHAepbl B yNpasieHNy 3anacamm u nsfepXxkamu.
» Bugpl v TUNbI TEHAEPOB
» PeasibHOCTUM ynpaBneHns TeHaepamm
» HeTeHepHbIe KOHKYPCbI.
» CUCTEMHbIE 3aKYMNKWU.
4.3 Y10 03HayaeT — «ynpas/fTb MOCTABLLMKAMUY.
» KayecTBo ¥ CUCTEMbI aBTOPU3ALMM NMOCTABLLMKOB.
» [lofBOAHbIE KAMHW JOroBOpa NOCTaBKM.
» Mpremka NPoLYKLMK NO KavecTBY, 3a7a4un BbIGOPOUHOr0 KOHTPOASA U YNpaB/eHne HEKOHAULMOHHBIM TOBapOM.

5. OpraHusauus paboTbl 0Tfen1a CHabXKeHUs Ha NpeanpuaTun
5.1 Buabl opraH13auyoHHbIX CTPYKTYP CHabXeHus.

5.2 YNpaBieHYEeCKNiA KOHTPO/Ib 32 UCMO/IHEHMEM MJTAHOB CHAOXKEHWS.
5.3 MpuHLUMNbI MOTMBALMM NepcoHana oTAena CHabXeHns.

6. SKOHOMMYECKME MOKa3aTen CUCTEMbI CHaOXeHNS

6.1 Kputepun athpeKTUBHOCTM CHABXKEHMS.

6.2 MpakTnyeckue MeToabl pacyeTa IPHeKTUBHOCTN CHabXeHWA.

6.3 ®YHKLMOHabHbIE 0693aHHOCTU MEHEKEPOB M0 3aKynKam W YNpaB/eHno 3anacamu.

CeMunHap BefeT - AXMeT3AHOB A.I"., 613HeC-TpeHep, GU3HEC-KOHCY/bTaHT, eHepasbHbIi AMPEKTOp KOMMaHUK «/10rMH(O KOHCATTUH» .

OBLWAA NH®OPMALNA:
» MpofomKUTENLHOCTb 06YYeHUS - 2 fHA
» Bpems 3aHsTWiA - 10.00-17.15
» MecTo0 npoBegeHus - MockBa, yn. YepHsaxosckoro, 16, ouc 103
» CTOMMOCTb 06y4eHuns - 11900pyo.
» B cToMMOCTb BXOAWT: 06yYeHne, KOMNNEKT MaTepuasios, 06efbl, Kothe-naysbl.

Mo Bcem Bonpocam o6palyalitecs no Ten. +7 (495) 152-7233 no an.noute seminar@ilimnou.ru, www.ilimnou.ru
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