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IHHOBALIMOHHOE PeLLIEHNE /151 IeBE/I0NepPoB

6 May , 2008 - OOO «Tenerpugy» | MpocmoTpos: 200
Hegsmxumocts  WUT: codt
» NH(hopMaLIMOHHAs cucTeMa ynpaBieHns aesenonepckumm npoektamm O Primavera  moaynv PM.Soft

29 anpens 2008r. B Yue6HOM LieHTpe YHuBepcuteta YnpasneHus Mpoektamu (FK MMCO®T) npotuen cemmHap «Cuctema ynpasneHus NpoekTamMmu ans
nesenonepos». Cneyuanuctbl MMCO®T coBMeCTHO ¢ pyKoBoguTenem ouca ynpasneHus npoektamm OAO «b.W.IM.-[leBenonmeHT» AnekcaHpom
BacwnbeBryeM AroBKyHbIM pacckasaim 06 MHHOPMaLMOHHO cucTeMe YNpaBieHns AeBenonepcKMMm NpoeKTamu, pa3paboTaHHol Ha 6a3e NporpaMMHOro
Komnekca Primavera 1 cepumn yueTHbIX Mogyneii PM.Soft, a Takke NpogeMOHCTPMpPOBany TUMOBOE TEXHUYECKOE 3afjaHu1e Ha eé paspadoTky.

OCHOBHOE HasHaueHne CUCTeMbI — NPEeAOCTaBUThL MO/b30BATENSIM BO3MOXHOCTb B K&K AbIA MOMEHT BPEMEHM 3HaTb, B KaKOI CTaZun HAXOAWUTCS peanmsauust
MPOEKTa, BbISABNATL «TOHKME MECTa» W NPeLOTBPALLATb UX BAWSHWE Ha pe3ynbTaTbl MHBECTULMOHHO-AEBENONEPCKON feATeNbHOCT KOMMaHUK, a B UTore -
MOBbILIATL NPUGLIILHOCTL MOPTHENS MPOEKTOB. TaKoe peLleHne GyAeT NOMe3HO BCEM OpraHM3aLysaM, KOTOPbIE B TOI UIW MHOW CTEMEHM CBsI3aHbI C
peanv3aLmeli AeBeNONePCKMUX NPOEKTOB.

CucTeMa NoAAepKMBaeT BCe HEOGXOAMMbIE /151 PELLEHUs 3TUX 3afad (YHKLMN. STO KaleHAapHO-CETEBOE N/laHMPOBaHMWe, BBEJEHVE N 0TOBPaKeHUe UH(OPMaLN 0 Xoge
(haKTUUeCKOI peanmsaLum NpoeKTa, GOMKETUPOBAHNE, YPaB/ieHe JOroBOpaMu, a Takke — MOZENMPOBaHE BOMOXHbIX CLIEHApUEB peann3aluy nopTghens npoekToB 1
(hopMMPOBaHIIE aHAIMTNYECKOI OTYETHOCTM. [N KOKAOTO YYacTHUKA — MHBECTOPA, EBE/ONepa, reHepalsHoro noApsAuMKa — CUCTeMa NpeasiaraeT CBoi cneLminyeckuii
UHTepeic, yHKLMOHaN, COBOKYMHOCTL MaKeToB M OTYETOB.

PelleHne NOCTPOEHO Ha NMPOMBILLIEHHBIX MPOTrPaMMHbIX PELUEHUAX 1 UMEET MOAYNbHYI0 apXUTEKTYpy. Ha CeroAHsALWHNA feHb OHO NPOLL/O OMbITHYO 3KCMyaTaLuio B
pAafe KpYNHemwmnx feBenonepekrx KomnaHuii. bnarogaps aToMy yunTbIBatOTCA TPAAULIMOHHBIE MOXeNaHWA NOTEHLMaIbHOMO NO/b30BaTeNs:

- ONTUMU3MPOBATb 3aTpaThl,

- 136eXaTb UHBECTMLMI B pa3paboTKy CMCTEMBI,

- UIMeTb BO3MOXHOCTb alanTypoBaTb KOPOOOYHOE PeLLEeHME MO CBOU CreLuhUYecKne, yHUKalbHbIe Tpe6oBaHus,

- COKpaTWUTb CPOKN BHEAPEHWS CUCTEMbI U BBELEHWA €€ B IKCNNyaTaumio.

YyacTHUKaMK cemuHapa BbICTYMUAN MeHeKepbl MPOEKTOB, 3KCMEPTbI, PYKOBOAUTENN HarpaBeHWiA, AMPeKTopa Mo PasBUTHIO, PYKOBOAWUTENN UT-CyX6 KoMMaHWii,
paboTaoLLMX Ha PbIHKE HELBUKMMOCTH.

Kak Bcerga B cnyyae 06CYX/AEHWUS WHHOBALMOHHbIX PELUEHWiA, CNeLMannucToB BOHOBA/ BOMPOC — KaK rapaHTUpOBaTb TO, YTO B MX KOHKPETHOI OpraHm3alWOoHHON
KyNnbType CUCTEMA «OXMBET». VIHbIMK CrloBaMU, Kak Npu paboTe C CUCTEMO M36exaTb CaboTaka HOBOBBEAEHWIA, NOBYLLEK «HE3aMEHVMbIX» PYKOBOAMTENEA NPOEKTa,
Yanob Ha «CANLLKOM CNOXHbIE OTUETbI».

KomnaHuy, vMetowine 6oraTbiii MOMOXWUTENbHBIA OMLIT MPOEKTHOTO YMpaBfeHWs C TFOTOBHOCTHIO MPOZAEMOHCTPUPOBAIM BO3MOXHbIE MYTW PELIeHUs 3TUX 3adad.
Y4acTHUKW, HanpyumMep, OTMETW/IN, YTO NO-HACTOALLEMY 3(hEeKTUBHOE yNpaB/eHWe NOPTdenemM NPOEKTOB BO3MOXHO TOMBKO MPU HA/IUUMM XKECTKUX CUCTEM OTYETHOCTY 1
NpopaGoTaHHbIX, ETAIN3NPOBAHHBIX JOFOBOPHbLIX OTHOLLIEHUIA. W TaKue CUCTEMbI JOrOBOPOB YXKe PYHKLMOHUPYIOT.

BblBOg O4YeBMAEH: Ansl TOTO, YTOGbI PELUeHWe MOC/e BHELPEHWs MPUHECNTO Pe3ynbTaT M He OTMPaBUIOCh «HAa MOMKY», MONE3HO MpedycMOTPETb KOPPEKTUPOBKW B
OpraHN3aUVoHHOM CTPYKTYpe KOMMaHUM 1 METOLO/IOTN YTPaBeHus.

Moapo6Hee 06 3TOM MOXHO GyfeT Y3HaTb Ha CNefyHOLMX CEMMHapax LyKna, a Takke Ha VII MexayHapogHoli KoHgepeHLMU No ynpaBneHnto npoekTaMmu «Primaveras,
KOTOpas cocTomnTcs 26-29 mas B oTene «PeHeccaHe», r.MockBa.

IeHepanbHbIN IHTEpHET-NapTHep LMKNa CeMWHapoB O CUCTeMe YMpaBfieHWs [AeBenonepckumMy npoektamm — noptan «Pambler-HeaBdknMOoCTb», MHHOPMALMOHHYHO
noaaepXKy obecrneynBaeT noptan «Lenta-HeaBMKMMOCTb.

Cnpaska 06 OpraH13aTope MeponpuaTus:

"pynna komnauuii MMCO®T sBnseTcs ouLManbHBIM NpefcTasnuTenem Primavera Systems, Inc. B Poccum, ctpaHax CHI™ n Bantuun. B rpynny KoMnaHuii BXOAAT:
o KomnaHus MMCO®T, koTopas Gblna cosgaHa B 1993 r. KOMaHAoM KBaIM(MLMPOBAHHbLIX CMELMAIMCTOB B 06/1acTW YNpaBneHWs COLMaNbHO-3KOHOMUYECKUMI CUCTEMAMK,
pa6oTaBLumx B MHCTUTYTax AH CCCP 11 060pOHHOI NPOMBILLNEHHOCTW.

® YHuBepCUTET YnpasneHns MNpoektamu.

® PernoHasibHble npegcTtasmtensctsa MIMCO®T B Poccuu, ctpaHax CHI™ v bantun:
- [IMCO®T-Ypan,
- MMCO®T-A3sepbaiixaaH,
- MMCO®T-Ka3zaxcTaH,

- MMCO®T-YkpaviHa,
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- MMCO®T-MNpubantuka.

HauaB cBOIO [eSTeNbHOCTL C OTAE/bHBIX NPOAAX CMELWanMaupoBaHHOrO0 NPOrpaMMHOro oGecrnevyeHns AN ynpaBneHus NPoeKTamu, KOMMaHus 4o6unach CYLLECTBEHHbIX YCMEXOB B
MpegocTaBNeHN MOJHOTO KOMMIEKEa YCAyT B Clhepe YNpaBieHUs MPoeKTaM1 1 MopTdensMn NPOeKToB Ha pbiHKe Poccuu, cTpad CHI™ 1 Bantuu.

www.pmsoft.ru



