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Mbl Mpourpaem, eciiv He 6y1IemM UCMO/b30BaTb HOBbIEe METOAMKM 6U3HEC-06Pa30BaHMS

24 April , 2008 - OOO | MpocmoTpos: 430
MeHemKMeHT 1 KoHCanTuHr
> MBA 6usHec Ob6pa3oBaHue

HefjaBHO B OAHOM M3 MHTEPBLIO C BbICOKOMOCTAB/IEHHBIM YKPaUHCKUM Y/HOBHWKOM MPO3BYYaU10, YTO B CPEAHEM MPOAYKTUBHOCTb PaboThbl COTPYAHMKA
YKPauHCKOW KoMnaHun B 20 pa3 MeHbLLe, YeM NPOAYKTUBHOCTb paboTbl COTPYAHYKA 3anafHOEBPONEiCKOA 1y amepuKaHCKoi KomnaHuy. BeiBog
OJHO3HAYHBIA: Mbl JaBHO 1 6e3HAaAEXHO NpoUrpbiBaeM 60pb6Y 3a PbIHKM CObITa 3anafHOEBPOMNENCKUM 1 aMePUKAHCKMM KOMMaHUAM. B yeM e npuunHa?

Kasanock 6bl, 0TBET 04HO3HAYHBIA: HU3Kas MPOAYKTUBHOCTL TpyAa. HeT! Elle pa3 xoyeTcs 3a4ath Bonpoc: "Mouemy? B uem npuunHa?". MpuumHa, Ha
HaLll B3r/i5id, B UTHOPVMPOBAHNM MEHeKepaMy KOMMNaHWi COBPEMEHHbIX cMcTeM 613HeC 06pa3oBaHus 1 B NMEPBYIO 04Yepedb GU3HEC TPEHWHIOB. VHaue Kak
MOXHO O6BACHWTBL TaKOE KaTacTPO1UECKOoe NOMOXEHNE?

Bu3Hec-06pa3oBaHMe NO-yYKPanHCKM

[a, MOXHO cKa3aTb, YTO Mbl MCMOMb3yeM B CBOE paboTe POPMbI 0OYUEHMS, HanpuMep, CeMHapbl. XopoLuas, NpoBepeHHas BpeMeHeM qopma. Ho, yBbl!
OpHaX/bl MHe [JO0BEN0Ch Y4acTBOBATb Ha BHYTPEHHEM CeMUHape OfHOTO KMEBCKOro NpefnpusTus. Mossonto cebe pacckasatb. Kak npaswiio, No 3apaHee
YTBEPXXAEHHOMY NnaHy pa3 B Mecsil, MW KBapTasl, CeLMaIncTbl NOAPa3AeNeHNi BO rnaBe C PyKOBOACTBOM KOMMaHUM cOBUpanich B aKTOBOM 3a/1e Ha
cemuHap. Lienb: 06rosoputb Npo6nemMHbIe BOMPOCHI, & TaKKe 06CYANTb MONOXKUTENbHbIA Y HEFaTUBHBIIA OMbIT B ieATENbHOCTM COTPYAHWKOB,
pa3Ho06pasHble N3MEHeHUs B 3aKOHOAATeNbCTBE U T.4. PyKoBOAMTENb KOMNaHMM (KCTaTh CKa3aTb, OMbITHBIA 1 FPamMOoTHBbIA CreLuanvcT) HasbiBasia 3To
cemmHapoM. Janblue, S Aymaro, MPOAOMKaTb HE CTOUT. Bbl 1 Tak MOHMMaEeTe, YTO BCe B MTOre CBOAWIIOCH K BaHaIbHON Hakayke CO CTOPOHbI PYKOBOACTBA,
YTEHWIO CMEeLManMCTOM OTAeNa PasbACHUTENbHO-MACcCOBOI paboTbl M0 6yMaXkKe M3MeHeHWIA B 3akoHogaTenbcTBe. O6 aTMoctepe ceMyHapa 1 roBOpUTh He
NPUXOAMTCA: BHaYane TPeBora v CTpax nepes AMLOM HavaibCTBa, MOCTENEHHO NEPEXOAALLME B YHbIIOE MPOCNYLLIMBaHNE U3MEHEHWI 1 HOBOBBEAEHUI B
3aKOHOAAaTe/NbCTBE, BHEJPEHWE HOBbIX POPM PaboTbl C KNMEeHTaMMm.

BusHec - 06pasoBaHue Hanbonee aPHEKTNBHOE BNOXKEHME CPEACTB

B 6ecefie CO MHOI 0WH 13 MEHEKEPOB KMEBCKOI KOMMaHMM Ha BOMPOC, MoYeMy KOMMaHUs Tak peaKo NpoBOAMT 06ydeHe NepcoHana, OTBETIN, YTO
KOMMaHWS BKNafbIBAET 3HAUUTE bHbIE CPEACTBA B CO3/AaHNe YA0GHbIX PaBOUMX MECT: YCTaHAB/MBAET KOMMbIOTEPbI, COBPEMEHHYO CBS3b, UHTEPHET 1 T.4., a
06pa3oBaHne COTPY/AHUKOB - 3TO B 60/bLLMHCTBE C/lyYaeM UX IMUHOe fieno. XoTAT paboTaTh? MycTb yyaTcs.

CornacuTech, KpacHOPeUMBLIi 418 Hac npumep!

Ho npusesiem B kKa4ecTBe KOHTPaprymMeHTa MHTEPECHYIO CTAaTUCTUKY. YBennueHre Ha 10% pacxo/ioB Ha KOPNopaTUBHOE 06y4eHWe NPUBOAUT K pOCTY
3htheKTMBHOCTY PaboTbl KOMMaHuK Ha 8%, B TO BPEMS KaK YBE/IMYEHNE KanUTI0BIOXKEHWIA Ha 3Ty Xe CyMMy NpMBOAWT K pocTy B 3,5%. [ing nHTepeca
npuBefieM CTaTUCTUKY PacXofoB Ha 06pa3oBaHue COTPYAHUKOB B YKPaUHCKMX KOMMNaHWAX. Ha 06pa3oBaHue COTPYAHVMKOB KOMMNaHWA PacXofyeT He 6onee
15% ot cymmbl HR-610keTOB (YNpaBieHns YenoBeveckmm pecypcamm komnanum). Mpo6nema? fa! Ho Bbixog Kak Bcerga ecb.

BU3HEC - TPEHUHT: 3(EKTUBHBI MHCTPYMEHT B pyKax yrpae/eHua

[ns NOBbILLIEHWSA YPOBHS NPOAYKTUBHOCTY TPYAA, @, ClefjoBaTe/lbHO, M KOHKYPEHTOCMOCOGHOCTY 0TeUeCTBEHHbLIX KOMMaHWIA, HEOOXOANMO BHefipeHne
COBPEMEHHbIX, HEJOPOrMX 1 3(PEKTUBHBIX CMCTEM 06yueHMs nepcoHana. CyLlecTByeT 60/bLUOe KONMMYECTBO (JOpM 06YUeHUs: OT CEMUHAPOB A0 CO34aHus
KOPMOPaTUBHbIX YHUBEPCUTETOB. CTOMMOCTb MX TaKKe pasHas: 0T Maykn 6ymaru o COTeH Thicay JonnapoB. OAHaKo Cpeaw BCex MeTOL0B BbifenseTcs
0YeHb 3N(EKTUBHBIV U TOHKUIA MEXaHU3M - 3TO BU3HEC - TPEHWUHTU. VIMEHHO NpaBuIbHOE NPUMeHeHWe BU3HEC - TPEHUHIOB MO3BOUT COBPEMEHHOMY
PYKOBOAMTENIO OMNEPaTMBHO PeLLiaTh BOMPOCh! C 0By4eHNeM NepcoHana.

UT0 >Xe Takoe 613HEC-TPEHNHI? BU3HEC - TPEHWMHI U - 3TO NONYUMBLUMIA LUMPOKOE pacnpocTpaHeHne Bug 06yUeHns, KOTOPbIA Hanpas/eH Ha thopMupoBaHme
/N NOBbILLEHWE YPOBHA A€N0BbIX HABbIKOB 1 YMEHWIA COTPYAHMKA UKW FPYNMbl COTPYAHWKOB KOMMNaHWUM 1Y UPMbI 33 HEOO0/bLUIOW NPOMEXYTOK BpeMeH!
(1-2 gHs).

B yeM 0T/MuMe 6U3HEC-TPEHWHTOB OT APYrMX OpM 06yueHNs? OTNUMe BUSHEC-TPEHWHTA OT APYTUX (HOpM 06YUeHMs 3aKOYaeTCs B TOM, UTO
YYaCTBYHOLLME B TPEHWHTE COTPYAHNKA KOMMNaHWUK SBNAIOTCA He MPOCTO NACCUBHLIMM CyLLIATENSMU, a aKTUBHO YUaCTBYIOT B NpoLiecce 06y4eHus. ITo
[OCTUraeTCst 3a CUET CreLnabHbIX METOAVK, MPUMEHSAEMbIX B GU3HEC-TPEHUHIaxX: "NefoKO/I0B", POMEBbLIX 1 EMI0BbIX UIP 1 HEKOTOPbIX APYrUX.

BW3HEeC-TPEHWHI: TONIbKO NPaKTUYecKas HanpaBieHHOCTb! BakHbIM 3BeHOM OpraHu3aLm G1U3HeC-TPEHWHTa SBNSETCA YETKOE COOTBETCTBIE TEMATUKM
GU3HEC-TPEHMHIOB C LIe/ISIMN 11 OCOGEHHOCTAMM ESTENIbHOCTN KOMMaHUWU. BU3HEC-TPeHWHT paspataTbiBatoTCs AN1S PELLEHNS) KOHKPETHBIX 3a/ad, CTOSILLNX
nepes KOMMNaHveid. Hanpumep, NOBbILIEHVE YPOBHS YMeHWIi nepcoHana B ciepe NPoAaXK, KauecTBa MeHeMKMeHTa U T.4. BUSHEC - TPEHMHT M 3TO
BbICOKOTOUHOE OPYXWe B pyKax ynpas/neHLa, 06ecreqmBaroLLee peLleHne TakTUYECKIX U CTpaTernieckux 3agad, CToALWMX nepes KoMnaHuei.

KoHeuHo, B npeenax OfHOV CTaTby TPYAHO PaCKPbITh BCe TOHKOCTY OPraH13aLmn U NPOBeAEHUs GU3HEC-TPEHUHIOB, HO faBaliTe, 06paTUM BHUMaHWE Ha
MONOXUTENbHBIN OMbIT, 8 TOYHee CKa3aTb Ha (PUHAHCOBYIO 0TAAYY OT NPOBeAeHHbIX GU3HEC-TPEHNHIOB.

B KayecTBe Npumepa NpUBELEM NPUMEP NPOBeAEHNS BU3HEC-TPEHUHIOB C COTPYAHMKAMMN U3BECTHOM CETM MarasMHOB MOGWLHOM cBs3n. Mpo6nema
3aK/oYa/ach B TOM, UTO U3-3a HU3KOM athheKTUBHOCTU PaGoThl CPeaHero 3BeHa (DYKOBOANUTENN OTAENO0B, YNPAB/IAIOLLME TOPTOBLIMY TOUKAMM) KOMMaHMs,
MO MHEHWIO aHAIMTUKOB, TepsiNia B MecsLl 0 25% OT 06LLero 06beMa peasimsoBaHHbIX TOBAPOB U YCyT.
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K cuacTblo, KOMNaHus noLua He no nyTy 6aHabHOrO YBENMYEHNS TOProBbIX TOUEK UM TOTO XYXKE - YBOMIbHEHWS COTPYAHMKOB, & N0 NyTU OpraHn3auum n
npoBefeHNs BU3HEC-TPEHUHIOB AN CBOWX COTPYAHWKOB CPeAHEro 38eHa. A pesynbTar cebs He 3acTaBui X/aTb: POCcT 06bema NpoJax no utoram 2
KBapTasia yBennunnca Ha 27%. Yyao? Het! MNpocTo pykoBoAUTENN KOMMaHUW NPaBU/ibHO OLIEHWUIM CUTYaLMO U OTAa/IM NPEANOYTEHNE COBPEMEHHbIM
thopmam 613Hec 06pa3oBaHus.

KpaTKo 0 Halueli KoMnaHuu:

C 2001 roga komnaHms opraHv3oBsasa v nposena okosno 700 ceMMHaAPOB 1 TPEHNHIOB B Kvese 1 Apyrux ropogax no cambiv pasHbIM TEMaTUYecKum
Harpas/IEHUAM.

[JupekTop BrsHec-LleHTpa «HauMoHabHbIA» YA0CTOEH NOYETHOIN Harpagpbl «3010Tol Aryap».
OHa BpyuaeTcs 3a «3pa3KoBe BefeHHs Gi3Hecy, BUCOKY NpoeciliHiCTb Ta NapTHEPCLKY HafiliHICTb» (HarpyAHbIiA 3HaK, AUNA0M, CTaTyeTKa).

Caiit komnaHuu: http://www.nbc.ua

KommeHTapumn

BukTopus, 6usHec-TpeHunHrn 12:42, 24 April, 2008:
Mopapo6Hee 0 thopmax 6U3HeC-06pa3oBaHKs Ha caitTe komnaHuk: http://www.nbc.ua
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