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B EkatepnHbypre npowunia KoHdepeHums Document Flow Day

22 April , 2008 - Skcno-JIvHk | MpocmoTpos.: 228
CemunHapbl 1 KoHhepeHLmn
> KOH(epeHumss  C3[,  3kcno-f/IMHK  KoHdepeHu-3an  Document Flow Day — 3akasHble MeponpuaTvs  OpraHv3aumns 6usHec-MeponpusaTuii

17 anpens B EkatepuH6ypre npoLuna koHdepeHuys Document Flow Day: cucTeMbl 31eKTPOHHOIO JOKyMeHTO060poTa.

OpraHumsaTop - KomnaHua SKCno-JIMHK, CneLmanm3vpyroLLasca Ha opraHusaumm 6rusHec-meponpusaTuid. CNoHCOp KOHepeHLmn - KoMnaHus Jletorpad.
CnoHcopsb! ceccuit - MIHTanes-Ypan n KoHcantuHrosas rpynna ®UHIKC.

OKCK/HO3MBHBIM peKiamMmHbIM crioHcopom ctan BU3HEC XXYPHAJT, meana NnoagepkKy KOH(epeHLMmn okasanu: XypHan IT-4upeKTop, XypHan
Computerworld, nopTan 4ns opraHu3aTopos 6usHec-meponpusTuii FindHall, noptansi DOC-online.ru, HakaHyHe.ru, Cnews.ru.

CBou foKNaabl NpeAcTaBunun cnegytoLime komnanuy: fletorpad, NHTtanes-Ypan, DIRECTUM, ®H3KC Kayectso, DocsVision, CKB KoHTyp, AKPOHUM 1
KomnaHwa AiTw.

B 3TOM rofly KoH(bepeHuus cobpana 6onee 70 3aHTEPECOBaHHbLIX YHaCTHUKOB, CPEAN KOTOPbIX NPeACTaBUTeNV afMUHUCTPaLIA FOPOJOB, a Takke
PyKOBOAMUTENV 1 creumanucTbl IT-AenapTaMeHToB KOMMaHWiA KpYMHOro W cpefjHero busHeca 13 ExkatepuHbypra, YensbuHcka, SlecHoro, HwkHero Taruna,
O3sepcka u Ceposa.

Co6paBLUMXCS TOCTeli OT MMEHW OpraH13aToOpoB NonpuBeTcTBoBaa Onbra LLlapnoBa — AMPeKTop KoMMaHuy SKCno-SIMHK.

OTKpbIN paboTy KoH(epeHumn goknag OkcaHbl KoBTYH, KOMnaHus HTanes-Ypan - B3aymocBA3b NOACUCTEMbI YNIPaBeHNs fOKYMEHTO060pOTOM C
JpYyrvimn nogcucTemMaMu ynpasneHus npegnpustmem. OkcaHa KoBTyH 0TMETUNA, YTO BHEAPEHWE 1 BCTPaviBaHWe CUCTEMbI YNPaBieHUs JOKYMEHTaMu v
npoLieccamut B KOPNopaTyBHbIi aBBTOMaTU3MPOBaHHbIN KOHTYP ynpaBneHus No3BosiseT HalagnTb CUCTEMY «[ieiiCTBWIA NO NpaBuiaM», pasrpysnTb
MEeHeXXEPOB OT MHOXECTBA TEXHUYECKUX ONepaLnii, yCUnmnTs cUcTemMy MHPOPMALIMOHHON 6e30MacHOCTM 1, B KOHEYHOM cueTe, ByAeT cnocobeTBOBaTh
pocTy 3aptheKTMBHOCTY 6u3Heca. OHa OTMETWNA, YTO PeLLeHNs KOMMNaHUM VIHTaieB He MMEIOT OTPac/eBoii NPMBA3KM U YCMELUHO UCMO/b3YHOTCA B
3HepreTyKe, CTPOMTENLCTBE, HETE-ra30Boi MPOMBbILLIEHHOCTU, ONTOBOW 1 PO3HWUYHOV TOProB/ie, NULLEBOIA NMPOMbILLIEHHOCTW, MeAULIMHE U APYTUX
OTpacnsx.

KAK onepaTvBHO aBTOMaTU3MPOBaTh JOKYMEHTOOO0POT 1 6U3HEC-NPOLLECChl OpraHm3aLmMmn? - 3ToT foKNag npeacTtasun ApTyp MNaH4yosH, pyKoBoaWTeNb
HanpasBneHns NPAMbIX 1 MapTHEPCKMX Npogax, JleTorpad. Joknagunk 0TMETWA, YTO AnA 3eKTUBHON aBTOMAaTU3aLWN LeaTeNbHOCTU NpeanpuaTvs
HeobX0AMMO B KOMM/IEKCE peLlaTh 3a4a4n ynpasneHuns JOKyMeHTaMu, aBTOMaTU3aLmm 613HeC-NpoLIECCOB U MHTerpaLmy NpunoxeHunin. Mpu asTomaTmsaumm
[OKYMeHTO060pOTa 04eHb BaXKHO He MOTePATb GU3HEC-KOHTEKCT, TO eCTb HYXKHO YUMTbIBaTb 613HEC-MPOLIECCHI, B PAMKaxX KOTOPbIX OCYLLECTB/IAETCA
06paboTKa [JOKYMEHTOB, & TaKkKe 0COBEHHOCTY CyLUecTBYtOLLEN UT-NHAPaCcTPYKTYpbl KOMNaHW. 3TO 0CO6EHHO BEXKHO, €C/IM GU3HEC-NPOLLECCHI U,
COOTBETCTBEHHO, ABMXKEHWE JOKYMEHTOB 3aTparmsatoT pas/inyHble MHPOPMaLMOHHbIE CUCTEMBI.

[Joknag, noceAweHHbIV npogykTy DocsVision, npefctasun Bnagumup AHApees, reHepabHblii AupekTop komnaHum DocsVision. Joknagyumk 0cTaHOBWICA
Ha 0cobeHHOCTAX pa3pabaTbiBaeMOro KOMnaHwein NpofyKTa, a 3aTeM nepefan C0BO NapTHepY KOMNaHuW B EkatepuH6ypre — komnanum KOHMCOT,
KOMMepUeckuii AnpekTop KoTopoil — Cepreil KaiiropogLes — pacckasan 06 onbITe M0 BHEAPEHMIO NPOAYKTa B KOMMAHUAX Pa3nyHbIX MacLLTaboB v
oTpacneil.

Mpogomkun paboTy KoHtepeHUun foknag PeHata MabaynnvHa, pykosogutens npoektos, DIRECTUM. B cBoem foknage O630p BO3MOXHOCTel
DIRECTUM 4.5 oH pacckasan, 4to komnaHus DIRECTUM npegnaraeT KOPnopaTyBHYH CUCTEMY 3EKTPOHHOMO JOKYMEHT0060pOTa 1 ynpaBneHus
B3aMMOZENCTBMEM, HALENEHHYHO Ha MOBbILeHVE AP(EeKTUBHOCTY PaboTbl BCEX COTPYAHUKOB OpraHM3aLymn B pasHbiX 0611aCTAX MX COBMECTHOM
fedatensHocT. CrucTeMa 3NeKTPOHHOIo gokyMeHToo60poTa DIRECTUM cooTBeTcTBYET KOHUenuum ECM (Enterprise Content Management) u aBnseTcs He
TO/bKO MPOrpamMmoii Ans aBTomaTu3aumm JOKyMeHToo6opoTa v fenonponssoactea. DIRECTUM noafepxvBaeT NOMHbIN LMK yYNpaBieHWs OKyMeHTaMu v
obecneuvBaeT ynpasneHne 6usHec-npoLeccamu Ha ocHose workflow. B ntore Ha 6a3e cuctemsl DIRECTUM MOXeT 6bITb NOCTPOEHa cucTema
3MeKTPOHHOI0 AoKyMeHToo60poTa (C3/1) Nto6oli CIOXKHOCTU.

[Joknan OdheKTNBHOE BHEAPEHWE: 3Tambl U pe3ynbTaT npeactasun Amutpuii Ctapkos, KoHcanTuHrosas rpynna ®H3KC. OH oTMeTWn, 4TO BHe
38BVICMMOCTU OT TOrO, BbIGPAH /M BapuaHT «CaMOCTOATENIbHOI0» BHEAPEHUS CUIAMU COTPYLHVUKOB KOMMNaHUW UK MPUBIEYeHbl CTOPOHHME KOMMaHUW Ans
METOAMYECKOI NN TEXHOOTMYECKO COCTaBNAOLLEN BHePEHWS, BbIMO/IHEHWE BCEX 3TUX 3TaroB 1 aHanW3 NpoeKTa nocse Kaaoro 13 HAX — 04HO 13
HEobX0AMMBIX YCNOBUIA APHEKTUBHOIO BHeAPEHNS. TaKxKe Ha NPYMEPE YXKe pean30BaHHbIX NPOEKTOB JOKNaAuMK 6onee NogpobHO pacckasan o

Crefytowuin poknag - Peanunsanms MexxkoprnopaTMBHOro 40KyMeHToo6MeHa Ha 6a3e "KoHTyp-3ctamn”. Ero npeactasun Muxann AHy4rH, PyKOBOAWTEb
oTtaena egepanbHbIX NpoektoB, CKB KoHTyp. Muxamn pacckasan, Yto cepeuc «KOoHTYp-3cTamny» npejHasHaydeH 419 06MeHa lopuanyeckn 3Ha4uMbIMM
[OKYMEHTaMy MeXay No/b30BaTeIAMU: IOPUANYECKMM IMLAMU Y UHAVBUAYAIbHBIMW NpeAnpuHMMaTenamu. OH 1Cronb3yeT UHAPACTPYKTypy MopTtana
JoBepeHHbIx ycnyr. [Ina Havyana paboTbl TpebyeTcs NoNyunTb CePTUGMKAT INEKTPOHHON LmdpoBoii nognvcy (SLLM) B 1i060M yA0CTOBEPSIOLLEM LIEHTPE,
arTectoBaHHOM B MAY. [loknagumk TaKKe 0TMETUA, YTO 0COBEHHO aKTyaneH «KOoHTyp-3cTamn» Ans KOMMaHWii, BefyLyX 06LLMPHYH OPUANYECKN
3HAYMMYHO MEPENKCKY, B TOM YKCNE C reorpaduyeckn yaaneHHbIMU NapTHepamu.

Mcnonb3oBaHWe KOPNopaTUBHOIO NopTasia A4/151 MOBbILLEHWs KauecTBa U Npo3pauYHOCT/ GU3HEC-NPOLLECCOB - AOK/a, KOTOPLIV NPeACTaBU CYLLATENAM
MeTp Bacunbes, ynpasnsitoLLuii napTHep Mo KOMMEPLW KoMMNaHWW AKpoHWM. o cnoBam A0KMaAuMKa, KOPropaTvUBHbI/A NOpTan No3BossieT PeLunTb
npoGeMy HefoCTaTKa MH(OPMaLK 1 N3GbITKA B paMKax OTAe/bHO B3STOM KOMMaHWW. B KauecTse MHCTPYMEHTA OpraHn3alm UHopMaLmn 06bI4HO
BbICTYNaeT BnbmMoTeKa AOKYMEHTOB, KOTOPasi MPUXOAUT Ha CMeHY rPOMO3AKVM (aifoBbIM KaTanoram: MHGOpMaLst B Hell J0CTYMNHa HE3aBUCUMO OT
(hM3NYECKOTO HAXOXAEHUS COTPYAHWUKOB, YNIPaB/eHWe nankaMmy HaxoauTcs B BeEHNW HEMOCPEACTBEHHbIX BNafeNbLEB AaHHbIX, 0TOGPKEHNE
HacTpaMBaeTCs MEPCOHANLHO /17 TPYNMbl AN KOHKPETHbIX NO/b30BaTeNei. BaKHLIM UHPOPMALMOHHBLIM UHCTPYMEHTOM NOpTasa TaKxke SBAATCs
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HOBOCTHble JIEHTbI, KOTOPble Jat0T BO3MOXHOCTb HalaaWThb BEPTUKabHbIE MHPOPMaLMOHHbIE CBA3W: PYKOBOAWUTENSAM ONepaTUBHO LOBOAUTL [0
MOAYMHEHHBIX UH(POPMALIMIO O MPUHMMAEMbIX PELLIEHMAX, MOAPa3AeNeHNAM — PeaI30BbIBaTb «BHYTPEHHMI PR», cOTpyaHMKaM — oLLyLaTh cebs
BOB/IEYEHHbIMM B 06LL{MEe NPOLIECChl. XOPOLLO C BblLLENepeyrCceHHbIMY 3aia4amm CrpaBnsioTCs NopTaibHble pelleHus Ha nnatgopme Microsoft Office
SharePoint Server, nMetoLLye MOLLHEALLINIA (YHKLMOHAN ANs NOALEPXKKMA COBMECTHOW paboTbl NoNb30BaTeNel ¢ MH(OPMAaLLME.

Mpogomkun paboTy KoHthepeHUMM aoknag - MocTpoeHue yenewHo pa6oTatowmx CI/,. MpoekTsl AiTY B YpanbCKOM pervoHe. Ero npeactaBuna
cnywartenam Hatanbs HiM, KOHCYNbTaHT, koMnaHusa ATy, HaTanbs 0TMeTuna, 4to 60MbwMHCTBO CO/, MOXHO YCMI0BHO Pa3AevnThb Ha iBe rpynnbl: Ha
[OKYMEHTUPOBaHHbIe NNaTPOPMbI 1 Ha PENsILIMOHHLIE 6a3bl AaHHLIX. B nepsoii rpynne AiiTu npegnaraeT BOCC-PedepeHT, Bo BTopoii — DIRECTUM,
DocsVision (Ha ocHoBe pelueHuii Microsoft). lokyMeHTOOpMeHTMpOoBaHHas NnaTtopma 06ecneunBaeT rMbKMiA, Nerko HacTparBaeMblii MOA NOMb30BaTeNs
[OKYMeHT0060p0T. MOXeT UCNOsb30BaThCs CBOOOAHAA CTPYKTYpa [JOKYMEHTa, CUCTeEMa caMa afanTmpyertcsa nof Hero. C3/L Ha OCHOBe pensuyoHHbIX B/,
ropasgo 6onee TpeboBaTebHee K N0/Mb30BaTeNt0. Takue CUCTEMbI He AOMYCKa0T OLLUMGOK NOMb30BaTeNe U CTPOro YUUTLIBAIOT BCE M3MEHEHMS HA OCHOBE
TpaH3aKLWiA.

B KOHLle paBoyero [Hs COCTOSNCS KPYTr/blii CTON Ha TeMy: MpakTUUECKUi MOAX0 A K PELLEHIIO O BHEAPEHUM CUCTEMbI YNPaBNeHUs [OKYMEHTO060POTOM Ha
npeanpusTAN. MoZepaTopoM KpYraoro ctona BbicTynuna OkcaHa KoBTyH, KOMMaHus VIHTanes-Ypan.

3KcnepTbl B 061aCTW AOKYMEHTO060pOTa 06CY AWM CNefytoLLie BOMPOCHI:

1. KakumM KOMNaHVsAM Hy>KHa CUCcTeMa ynpaBieHNst JOKYMeHTO060poToM?

2. Kakune npakTuyeckue Lwarn no BHeAPeHI0 HE0OX0AMMO cAenaTh NPeAnpuaTULo, 4To6bl cucTeMa 3apaboTana’?

3. KakoBbl 0CHOBHble 3th()eKTbl OT BHEAPEHUS?

Mo kaxaoMy BONpOCY KpYyraoro cTona 3aBs3anach XuBas AUCKYCCUS, OCHOBHbIM BbIBOAAM KOTOPOIA CTanu CnefytoLLye naeu:

1. SKCMepThl OTMETMAM, YTO Ha OMPeAeNeHHOM 3Tane PasBUTKS KOMMaHuK 6e3 BHeapeHust CI/], 0Ha He CMOXET KOHKYPUPOBaTh Ha pbiHKe. Ho npexae
BCEro, cMcTeMa JOKyMeHT0060pOTa Hy>Ha TeM KOMMNaHWAM, KOTOpble 1HAMUYHO M GYPHO Pa3BMBAOTCA W NEPEXOAAT Ha HOBbIM YPOBEHb Pa3BUTUS, B TOM
yncne BHEAPAIOT Y CeBs CUCTEMbI MEHE)KMEHTA KauecTBa. A Takoke TeM, KOMMaHUAM, KOTOpbIe 3aHUMatOTCS PerMoHanbHol 3KenaHcKei, iMbo BbIXOAAT Ha
3anagHble PbIHKM.

2. OCHOBHble 3Tarbl BHEAPEHWUS CUCTEMbI CIEAYHOLLME: NOCTAHOBKA 33auM, BbIGOP CUCTEMbI, TEXHOMOM MM BHEAPEHNS, KOMMAHUM-UHTErpaTopa, a Takke
OpraHv3aLms NpoLecca BHeAPeHUs 1 paboTbl MO BHEAPEHUIO, M KPOME TOTO, MPOMbILLEHHas KcnyaTaums. Ocoboe BHUMaHWe Ha aTane Bbibopa
Heo6X0AMMO MPOBECTY BHYTPEHHUIA ayanT, "Tak Kak KOMMaHWM 4acTo CaMu He 3HAIOT YTO Y HUX He Tak". DKCNEepTbl TAKXKE COLLMCb BO MHEHWH, YTO Nto6as
cuCTeMa HYXKIAeTcsl B TECTUPOBaHWM, NO3TOMY XXeNaTe/lbHO CHavyaa 3anycKaTb MUIOTHbIA NPOEKT.

3. AheKT OT BHEAPEHMS MOXKET ObITb Pa3HbIf Tak Kak BCE 3aBUCUT OT TOT0, Kakyto Liefib MpecnesyeT komnaHua. Hanpumep, adeKT OT BHEAPEHWNS MOXET
6bITb KaK 371eMeHTapHbIM, Hanpymep, SKOHOMWS Ha BymMare, Tak U KOMMIEKCHBIM, BK/OYAtOLLIMM, HanpuMep, 6osiee paLmoHaIbHOE UCMOMb30BaHMe
Ue/I0BEYECKMX PECYPCOB.

CTOUT OTMETUTB, YTO CyLUATENN B 3a/1e aKTVBHO y4acTBOBA/IN B 06cy)K,CI|EHI/II/IZ 3afaBani BONPOChI 3KCnepTam, AeIMNNChb ONbITOM, BbICKasblBasin CBOE
MHeHue.

Mo cnoBam y4aCTHMKOB KOH(bepeHLyK, B YaCTHOCTM AmuTpus Ma3aHykoBsa, agMuHicTpaTopa ABC-6aHKMp YpannpueaT6aHka, KOH(epeHLus no3sonmna
0630pHO MO3HAKOMUTLCA C NPOAYKTaMU, KOTOPbIE NPEACTaB/IEHbI Ha PbIHKE, a TakXKe Y3HaTb M/IH0Chl U MUHYCbI TEX MW UHBIX NIaT(OpM, a Takxe B 06LLeM
y3HaTb NepcneKkTMBbl pasBuTUsA poiHka C3/, B Ypanbckom pervoHe. A EneHa LLlectakoBa, aHaIMTUK KOMMaHUU PY-CUCTeM, OTMETWNA, YTO C KaXKbIM FOL0M
MOBbILLIAETCS YPOBEHb KOMMaHWIA-A0KNaAUMKOB, Y HUX HapacTaeT npakTuyeckas 6a3a BHegpeHns C3[], KOTOPOI OHM roToBbI NOAenUTbCA. OueHb pagyer,
YTO BbICTYNAIOT UMEHHO reHepasbHbIe AMPEKTOPa KOMMaHWiA, a He psafoBble COTPYAHUKM, TaK Kak 3TO BbI3bIBAET BbICOKOE [0BEPME K KOMMAHUAM U K TeM
NpoAyKTaM, KOTOpbIe OHW BHeAPSIOT. Takxke pasyeT BbICOKUI YPOBEHb OpraHu3auymn koHpepeHumn Document Flow Day.



