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MADKETHHT A GU3Heca
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31 mas - 1 noHa 2007 roga cocTonTcA ceMmUHap «YnpasieHne 3aKyrnKamuy 1 3anacamm Kak
WHCTPYMEHT COKPALLEHNSA U3LEPXKEK KOMMaHUM»

18 December , 2006 - HOY «/HCTUTYT JToructuky v MapkeTvHra» | MpocmoTpos: 1677
TpaHcnopT u Slornctuka  CemmuHapbl 1 KoHdepeHUmMn  TaMOXKEHHbIE YCyTt

BCTynsieHye: NpakT1Ka NOKasbIBAeT, YTO B CHAGXXEHUM CKPbLITO 40 70% BO3MOXHOCTEN YBENMUEHUS MPUBLIIN NPEANPUSTUS 3a CUET COKpaLLEeHUs
usgepxek. MprMeHeHe METOA0B, NPEACTABIEHHbIX HA CEMUHAPE, MOMOXET BaM MOBbLICUTL 3((EKTUBHOCTL YIPAB/EHNS 3anacamu, YayULWnTL (MHAHCOBbIE
pe3y/bTaTbl 3aKyMNOYHON AesTeNbHOCTM.

1. CHabeHuve Kak (hakTop CTOMMOCTM 6r3Heca.

1.1 dYHKUMA CHABXEHMSA U 3aKYMOK Ha COBPEMEHHOM MPeAnpUATUN.

1.2 CTpaternyeckume XapakTepucTUKM MaTeprasibHOro NOTOKa CHabXeHMs 1 N3LEPXKKN CHaOXEHNS.
1.3 HasHaueHue, apxuTeKTypa 1 (hYHKLMOHA CUCTEMbI YNPaBieHns Lenbto NocTaBokK (SCM).

1.4 3PL un 4 PL npoBalifiepbl U UX posib B COBPEMEHHOM GUM3HECE.

1.5 CoBpeMeHHble MPUHLMMbI aHa/M3a CTPYKTYPbI U AUHAMUKN MaTepUa/ibHbIX NMOTOKOB CHabXeHWS.

2. YnpaB/ieHuve 3anacammn Kak UCTOYHVK M/1aHOB Ha 3aKyMKu.

2.1 HasHaueHMe 1 BUAbI NAaHMPpyeMbIX 3anacoB. 3anachl Kak UCTOYHMK 3aTpaT. CHabXeHue 1 3aTpaTbl Ha 3anachbl.

2.2 MpuHUWNbI HOPMMPOBaHUSA 06OPOTHONO KanmTana B YacTu 3anacoB. BnusHne pa3mepoB 3anacoB 1 NapTuii NOCTaBOK Ha BENIMUUNHY U3AEPXKeEK.
2.3 MNporHo3mpoBaHue 1 3aKynku. TeHAeHUMN, NePUOANYECKIE U ClyYaliHble COCTaBNSAOLLME

2.4 MnaHMpoBaHKe 1 ONTUMM3aLLMA 3aMacoB 1 3aKYNOK B YCMOBUSAX OrPaHNYeHNi, HeonpeaeneHHoOro cnpoca 1 BCNaeckoB NOTpebaeHus.

3. MnaH1poBaHue 3aKyNnoK NPOU3BOACTBEHHOIO CHAGXKEHUSI.

3.1 MpUHLMNLI NNAHXPOBaHUS 3aKYNMOK Ha OCHOBaHUW NPOM3BOLCTBEHHO NPOrpamMMmbl.

3.2 CoBpeMeHHble MOAM(UKALIMM CUCTEM NPOU3BOACTBEHHO-MOMMCTUYECKOTO MIaHUPOBAHNMS 1 ONTUMM3ALMM 3aKYMOK.
3.3 OT/Mums CUCTEM MIaHMPOBaHWA HEMPEPLIBHOTO, AUCKPETHOIO, 3aKa3HOrO ¥ MPOEKTHOrO NPOM3BOACTB.

4. YnpaBneHue 3aKynkamm

4.1 MpUHLMNbI yNpaBieHns 3akynkamu.

CTpyKTYpa, LeNn 1 KNoYeBble NnokKasateny AesTe/IbHOCTM CUCTEMbI YNPaB/eHMs 3aKynkamu
Puckn n ctparermyeckas ponb ynpas/ieHNUs 3aKynkamu.

4.2 HekoTopble 0cobble GOpMbl OpraHm3aLmmn 3aKymnok.

TeHepsb! B yripaBneHuu sanacamv 1 n3gepxKamu.

Bugpl v TUNbI TEHAEPOB

PeanibHOCTM ynpaBneHns TeHaepaMu

HeTeHaepHbIe KOHKYPCbI.

CuUCTEMHbIE 3aKYMKK.

4.3 Y10 03HayaeT — «ynpas/fTb MOCTABLLMKAMUY.

KayecTBO M CMCTEMBI aBTOPU3ALMM MOCTABLLMKOB.

[NoaBoAHbIE KaMHY LOroBOpa NOCTaBKy.

Mpremka NpoAyKLUMM NO KayecTy, 3agayun BbI6OPOUHOT0 KOHTPOSIA U YNpaBneHne HEKOHAULNOHHBIM TOBapOM.

5. OpraHusauus paboTbl 0Tfen1a CHabXKeHUs Ha NpeanpuaTun
5.1 Buabl opraH13auyoHHbIX CTPYKTYP CHabXeHus.

5.2 YNpaBieHYEeCKNiA KOHTPO/Ib 32 UCMO/IHEHMEM MJTAHOB CHAOXKEHWS.
5.3 MpuHLUMNbI MOTMBALMM NepcoHana oTAena CHabXeHns.

6. SKOHOMMYECKME MOKa3aTen CUCTEMbI CHaOXeHNS

6.1 Kputepun athpeKTUBHOCTM CHABXKEHMS.

6.2 MpakTnyeckue MeToabl pacyeTa IPHeKTUBHOCTN CHabXeHWA.

6.3 ®YHKLMOHabHbIE 0693aHHOCTU MEHEKEPOB M0 3aKynKam W YNpaB/eHno 3anacamu.

CemuHap BegeT - KOJ/IECHVKOB C.H., K.0.M.H., AVPEKTOP N0 KOHCANTUHIY KOMNaHUW «3KOH-Ipotu», aBTOp MHOTUX KHWT 1 cTaTeli no
CTpaTernyeckoMy ynpasfieHuto, B TOM ymncne «Ctpaternn 6usHeca: ynpasneHve pecypcaMu 1 3anacamm», «IHCTpymMeHTapuin GusHeca: COBPEMEHHbIE
METOZLO0/0rMW YNpaBeHns NpeanpusaTremM» 1 ap. 3a naevamu asTopa 60ratbiii OnbIT paboTbl B Chepe BUSHEC-MHXMHUPUHTA, BU3HEC-aHaI3a 1 yMpaBieHus,
MOCTAHOBKM NPOW3BOLACTBEHHOMO M YNPaB/IEHYeCKOro yyeTa Ha NpeanpuaTusX, paboTsl B NpoekTax ¢ ERP cuctemamm.

OBLUAA MHDPOPMALINS:
» MpofomKUTENLHOCTb 06YYeHUS - 2 [HA
» Bpems 3aHaTWiA - 10.00-17.15
» MecTo npoBesieHns - MockBa, yn. YepHsaxosckoro, 16, oguc 103
» CTOMMOCTb 06y4eHuns - 11900pyo6.
» B cToMmocTb BXOAWT: 06yyeHne, KOMNNEKT MaTepuanos, 06esbl, Kothe-naysbl.

Ckungku!
» [pun onnaTe 3a 04MH MecsL, 10 Havasa ceMuHapa - ckngka 10%
» Mpw onnate 3a 14 AHeld A0 HaYana ceMuHapa - ckuaka 5 %
» Mpw yyacTum 2-x 1 6onee NpeacTaBUTENE OT OAHOFO NPeANPUATUS - CKugka 5 %
» Mpw yyacTun 4-x NpeacTaBUTENen OT 0AHOr0 NPeANPUATUS - CKAKa Ha 5-ro npeacTasuTens 20%!
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Bblgaetca Ceptugmkat VIHCTUTyTa Jloructukn n MapketuHra (VMJ1uM) n MHcTUTyTa UccnefoBaHns TOBAPOABUKEHNSI 1 KOHBIOHKTYPbI OMTOBOI0
pbiHKa (MTKOP)

Mo Bcem Bonpocam obpalyaliteck: no Tef. +7 (495) 152-7233 no an. noute seminar@ilimnou.ru, www.ilimnou.ru



